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Learning Sessions
• TAF process – 16 April
• Military Value Analysis (MVA) – 23 April
• Capacity Analysis – 30 April
• Unit Analysis/Scenario Development – 7 May
• Optimal Stationing of Army Forces (OSAF) – 13 May!
• Real Property Planning and Analysis System / Army 

Stationing and Implementation Plan (RPLANS/ASIP) 
– 21 May

• Cost of Base Realignment Action (COBRA) – 27 May
• Economics / Local Area Impact / Environmental / 

Installation Visualization Tool (ECON/LAI/ENV/IVT) –
4 June

• Coordination Process - TBD
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Objective

• Purpose:  The purpose of this workshop is to educate 
analysts on the TAF unit analysis process, and apply 
knowledge gained to a practical exercise (PE).

• Learning Objectives
– At the conclusion of the workshop, analysts will have an 

understanding of the BRAC process used to develop BRAC 
SAs and to lay the ground work for OSAF. 

– At the conclusion of the workshop, analysts will demonstrate 
proficiency in conducting unit analysis.
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Definitions

• Stationing Action (SA) – A move of a unit, activity, or 
function from installation A to installation B.

• Scenario – A collection of related stationing actions.

• Option – A collection of scenarios.

• Recommendation – A set of options. 

• Unit – A single military organization assigned to an installation.

• Major Unit – A collection of units that needs to be stationed as 
a “group” due to a supporting or mission relationship.

• Tenant – An organization located on a military installation.

• Dependent Group – A scenario whose SA’s must occur as a 
set and are related to each other to meet the intent of the 
scenario (can’t have one without the other).



Draft Deliberative Document – For Discussion Purposes Only – Do Not Release Under FOIA
TRAINING PURPOSES ONLY

Unit Analysis

Team Analysis
• BRAC Objectives
• Capacity analysis
• MVA
• OSAF
• Experience
• Joint considerations
• JCSG inputs
• IT Model
• MILCON
• Buildable Acres

Outputs

• A prioritization of 
units to installation 
mix for scenario 
analysis , based on 
capacity, MVA, 
OSAF, and Team 
discussion.
• Documentation

OSAF
• Essential facilities
• Joint facilities
• Environment
• BRAC Objectives
• Standard factors
• Installation data
• Unit requirements

Outputs
Capacity 
Analysis

Cost 
Analysis

Unit Scenario 
Development

Military Value
Analysis

Installation 
Priority

ENV and 
Economic 
Analysis

Unit 
Priority

Data,
Inputs,

Guidance

Final
Scenarios

Key Inputs

IVT, ECON, 
LAI, ENV

MVA OSAF COBRA MVA

Purpose – Familiarize analysts with key inputs from Team and 
OSAF analysis, and the resulting prioritization of units to installation 
mix for scenario analysis.
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TABS Team Actions
Unit Analysis

Principles
20-Year Force Structure 
Transformational Options
Objectives
Imperatives

Analysis Results
Capacity Analysis
Military Value Analysis

Analysts Tasks
Analyst Interactions
JCSG Interactions
Joint options
Installation Characteristics
Installation Tenants
Unit Requirements 
Unit Relationships

Capacity 

Analysis

MVA

Analysis
ImperativesForce Structure 

Requirements

• What
• Where
• How Big
• Usage
• Surge

Selection Criteria 1 - 4
• What’s important 
• Rank order

Objective to be solved

OSAF

Options to be solved

• Know which 
Installations are 
affected by 
objectives & options
• Understanding of

•Installation
•Tenant Units
• Joint 
possibilities

Military Judgment

Military Judgment



Draft Deliberative Document – For Discussion Purposes Only – Do Not Release Under FOIA
TRAINING PURPOSES ONLY

Unit Priority
Unit Analysis

OSAF

• Provides 
best 
solution 
set(s) that 
meet known 
constraints

Analyst Refinement

• Feasibility checks

• Operational

• Environmental

• RC impact

• Joint opportunities

• Military judgment/Brainstorming

• Transformational Options

• Organizational relationships and 
structure

• Reengineering opportunities

• Prioritized set of unit-installation mixes for scenarios for 
future analysis.

• Documentation for each scenario

• TABS Leader Review of scenarios and priority for study.
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Specific Requirements
• Read and understand:

– BRAC Law 
– DOD BRAC Memos
– TABS ICP
– “Army Stationing Strategy,” dated 14 Aug 03.

• Understand BRAC Objectives, Imperatives, and Analytical 
Options.

• Be familiar with Army installation management, organization, and
characteristics of each installation.

• Be familiar with Joint Service operations, RC operations, and 
JCSG functions on their installations.

• Develop listing of units and activities and understand their ties to 
the current installation as well as the units/activities they support.

• Be familiar with the Army force structure.
• Understand the TAF process.
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Unit Analysis Preparatory Steps
• Understand the BRAC objectives and transformational options that 
you are trying to support.

• Understand the imperatives and design constraints you must satisfy.

• Determine the installation set that could be affected by the objective.

• From the capacity analysis, determine the amount of excess capacity 
and the specific locations where that excess exists.

• Determine the lowest military value installation that can support the 
objective from the MVP.

Analysts Tasks and 
Requirements
JCSG Interactions
Joint  options
Installation Characteristic
Installation Tenants
Unit Requirements 
Unit Relationships

Capacity 

Analysis

MVA

Analysis

ImperativesForce Structure 
Requirements

OSAF

Options to be solvedObjective to be solved

Military Judgment

Military Judgment
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Ft. Eustis Example
Objectives

• Locate Army forces and materiel to enhance deployment and 
redeployment of the Joint Team.

• Collocate functions and headquarters in “Joint Campuses” to 
enhance interoperability and reduce cost.

• Provide sufficient area and facilities (with varied terrain, climate, 
and airspace) to support institutional training, combat 
development, and doctrine development.

• Consolidate, collocate, or disperse training to enhance 
coordination, doctrine development, training effectiveness, and 
improve operational and functional efficiencies.

FT EUSTIS IS USED FOR TRAINING PURPOSES ONLY
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Ft. Eustis Example
Objectives Cont’d

•Optimize the capacity to train the entire range of  military and
civilian skills.

• Provide Army units and activities with sufficient, sustainable 
maneuver and training space in a wide variety of geographic, 
topographic and climatic conditions in support of Joint training, 
testing and experimentation and Homeland Defense.

• Consolidate DOD RDT&E organizations, capitalizing on 
synergy across DOD, other Federal agencies, academia, and 
industry, to enhance support of DOD transformation and Joint 
operations.

• Retain vital training and test lands as a hedge against likely new 
Joint Team missions; changes in technology, Tactics, 
Techniques and Procedures (TTP); and other Operational Risk.

FT EUSTIS IS USED FOR TRAINING PURPOSES ONLY
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Ft. Eustis Example
Constraining Objectives

• Reshape installations to support home station mobilization and 
demobilization and successfully implement the Train/Alert/Deploy model.

- Home to reserve centers supporting 33 units and is a major PPP.
• Reshape Reserve Component infrastructure in support of the Director, 
Army National Guard, the Chief, Army Reserve, and the State Adjutants 
General. 
• Locate units and activities to enhance home station operations and 
force protection.

- Supports an integrated Deployment and Distribution operation at a 
secure location.

• Retain installations with the greatest capability to support reach-
back/forward operations.

- Has an advanced IT network to support deployment and training 
operations, plus support forward deployed units like the 7th GP.

FT EUSTIS IS USED FOR TRAINING PURPOSES ONLY
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Ft. Eustis Example
Constraining Objectives (contd)

•Locate forces to enhance support of potential NORTHCOM operations.
- Centrally located on the East coast of the US with a robust 
deployment infrastructure to  meet any NORTHCOM demand.

• Locate Army units and activities to enhance home-station training, 
force stabilization policies, Joint interoperability, and readiness.

- Ft Eustis is a joint, multifunctional, integrated community of 
training, operational, C&C and R&D missions focused on deployment 
and distribution.

• Retain critical RDT&E infrastructure to provide required technological 
capabilities and capacity in support of DOD transformation and Joint 
operations.

- Home of aviation RDTE for SOF units 
• Structure a multi-Service distribution and deployment network to 
enhance the strategic responsiveness of the Joint Team.

- Ft Eustis is the DoD Center for this focus area.

FT EUSTIS IS USED FOR TRAINING PURPOSES ONLY
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Ft. Eustis Example
Constraining Objectives (contd)

• Retain DoD installations with the most flexible capability to accept new 
missions.

- Ft Eustis has 675 buildable acres.
• Locate Army organizations to provide safe, quality, and affordable communities 
on and off post. 

- Ft Eustis provides a safe location with a full range of affordable housing 
and moderate Cost of Living.

• Provide responsive, quality, and cost effective medical and dental care on and 
off post. 

- Ft Eustis has a hospital on base that supports the regional health care and 
dental needs combined with local hospitals

• Provide opportunities to enrich personal lives by achieving individual 
aspirations.
• Create a portfolio of installations that provide quality and varied recreational 
and cultural opportunities on and off post.

- The tidewater area provides numerous events and activities to entertain.

FT EUSTIS IS USED FOR TRAINING PURPOSES ONLY
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Ft. Eustis Example
Constraining Objectives (contd)

•Create multifunctional, multi-component and multi-Service installations that 
provide the same or better level of service to the Joint Team at a reduced cost. 

- Ft Eustis is a multifunction, joint installation with DoD agencies on the post
• Consolidate or collocate common business functions with other agencies to 
provide the same or better level of Joint services at a reduced cost. 

- Ft Eustis has focused on deployment and distribution and has developed 
synergy with DoD and other departments to support these functions.

• Locate Army units to reduce the impact of encroachment on Joint Team 
mission accomplishment 

- Ft Eustis can only be encroached by the community on one side.  The 
remaining area is coastline, which represents its maneuver land.

• Locate Army units where available natural resources can sustain the force. 
• Locate Army units to enable maximum training and test flexibility within 
environmental limits.    

FT EUSTIS IS USED FOR TRAINING PURPOSES ONLY
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Ft. Eustis Example
Relating back to original guidance…

Stationing Strategy:

Maneuver:
• Maintain the capability to project forces worldwide.
• Ensure sufficient land, ranges and facilities are available to support Reserve Component mobilization and meet 
validation requirements.

Major Training Lands:
• Retain sufficient training land and facilities to meet current and potential combined arms training requirements for both 
Active Army and Reserve Component forces
• Ensure that a wide variety of topography and climatic conditions are available (e.g., cold weather, swamps, 
mountains, desert, etc.)

Training Schools:
• Provide sufficient area (land, airspace and water) and facilities to adequately support institutional training, combat 
development and doctrine development for a transforming Army.
• Ensure that the entire range of skills needed to support a transforming Army can be trained effectively and efficiently
• Locate branch schools to facilitate maneuver development, maneuver support development, and maneuver 
sustainment development and operational efficiency.
• Maintain the capability to conduct “logistics over the shore” training.

Professional Development:
• Provide trained, professional leaders capable of executing Army Transformation and providing a trained and ready 
force capable of fighting and winning in every scenario.
• Maintain the unique professional development characteristics at each level (tactical, operational and strategic) to 
support a transforming Army.

FT EUSTIS IS USED FOR TRAINING PURPOSES ONLY
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Understanding Unit Missions

Research the installation to identify all major units and tenants.  
Identify the mission of each, plus its parent command, subordinate 
commands, supported units and supporting units, number of 
authorized personnel (officer, enlisted, civilian, contractor), support 
contracts, facilities requirements by type facility, and any unique 
facilities .  This can be researched and/or verified from 
ASIP/HQRPLANS, installation briefings, common source data 
(internet), Army Stationing Strategy,etc.

Analysts Tasks and 
Requirements
JCSG Interactions
Joint  options
Installation Characteristic
Installation Tenants
Unit Requirements 
Unit Relationships

Capacity 

Analysis

MVA

Analysis

ImperativesForce Structure 
Requirements

OSAF

Options to be solvedObjective to be solved

Military Judgment

Military Judgment
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Sources of General Information That 
Can Be Used in Concept 

Development*

• Installation familiarization briefings

• Installation books

• Installation/MACOM web sites

• MACOM briefings

• Analyst’s knowledge

*But cannot be used for decisions.  May be used to structure future 
data calls for certified information
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Army Stationing and Installation 
Plan (ASIP)

• Provides a single source of data that contains the official HQDA
authorized planning populations for permanently assigned unit 
personnel by location and fiscal year.

• Gives Army planners and programmers consistent information
to determine facilities and other authorized planning populations or unit 
driven requirements for all assigned units, activities, and tenants at 
Army installations, to include state owned installations.

• Establishes the foundation for master planning and base operations
resource programming at the installation.
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Ft. Eustis Example
*SAMPLE ASIP Data

TOTAL    US     OTHER   TOTAL TOTAL

MAJOR UNIT UIC COMPO UNUM DESCRIPTION OFF WOF ENL MIL CIV CIV CIV POP

TENANTS         W3LD28           1            W3LD       RGN 3RD USACIDC                0          0           0         0      1           0             1               1

TENANTS         W470AA          1            W470        HQS TECH APL PGM OFC      8          0            1        9          30          0           30             39

TENANTS         W4PQ37          1            W4PQ       AGY FLD OPERATING           15         0           5        20         291        0            291          311

TENANTS         W6AZAA          1            W6AZ       CTR USAE JT DEPL TNG        4          0           0         4          0           0             0               4

TENANTS         W6BA1A          1            W6BA       OFC CONTRACT REG,N         2          0           0         2           43          0            43            45

TENANTS         W6BA06          1            WBBA       OFC CONTRACT REG,N         0          0           0         0           1           0             1               1

TENANTS         WBZJAA          1                             MP DET (CID)                           0         10         12    22           0           0             0             22

* Notional data only, not to be used for actual analysis.

FT EUSTIS IS USED FOR TRAINING PURPOSES ONLY
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Functions of Real Property 
Planning and Analysis System 

(RPLANS)

• Analysis of facility assets and Allowances or Requirements

• Evaluation of facility impacts of proposed stationing actions

• Analysis of construction programs

• Communicate quantitative aspects of facilities adequacy

• Provide Tabulation of Existing and Required Facilities (TAB) reports

• Analysis of facility Buyout and maintenance costs
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Ft. Eustis Example
*SAMPLE RPLANS Data

TABULATION OF EXISTING AND REQUIRED FACILITIES FCG SUMMARY FY 2004

LEASED/

SEMI OFF POST PERM TOTAL

INST PERM PERM TOTAL APH ASSETS ASSETS 

FCG ASSETS ASSETS ASSETS ASSETS ALLOW RQMT LESS  RQMT LESS RQMT

NAME FCG DESCRIPTION UM (000) (000) (000) (000) (000) (000) (000) (000) 

EUSTIS       F11110     RUNWAYS, FW      SY      12             0                  12                 0                0   0                 12                     12

EUSTIS       F11120     RUNWAYS, FW      SY      21             0                  21                 0               13   13                 8                       8

EUSTIS       F11310     PARKING, FW         SY      41          0                  41                 0                 0 0                 41                     41

EUSTIS       F12410     ACFT FUEL STOR  GA     68               0                  68                 0              413     413             -345                  -345

EUSTIS       F12450     VEH FUEL STOR    GA     87              0                  87                 0              153    153              -66                    -66

EUSTIS       F12129     TASC                       SF      32   0                  32                 0          22              22                10                     10

EUSTIS       F14161     EOC/SCIF FACS     SF       2            0                   2                  0                2 2                  0                       0

* Notional data only, not to be used for actual analysis.

FT EUSTIS IS USED FOR TRAINING PURPOSES ONLY
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Understanding Unit Missions 
Methodology

Once you have identified all tenants on a given installation, use the following 
guideline to assess its mission impacts, organizational structure and 
disposition alternatives.

• Is it a TOE unit at Division (UEx) and below?

- Yes - Who and where is its parent organization, and what other units directly 
support, or are supported by, this unit?

- No - Who and where is its parent unit in peacetime and does it have a 
command relation with a given theater of operation or higher HQ?

• Is it associated with BASOPS mission only associated with that 
installation?

- Yes - Eliminate.

- No, it has an area mission - Who and where are its customers and what is 
its area of operation?
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Understanding Unit Missions 
Methodology (cont)

• Is the unit a reserve component activity that is associated with local area? 
Check and coordinate with RC analyst.

- Yes - Enclave and then examine other possible reserve components that could 
move onto the enclave.  

- No, it has an area responsibility and is not tied to that local area - What is 
its area of responsibility and who are its parent and subordinate units?  Is there 
another Service installation it can be moved to?

• Is the unit part of another Service? Who is it associated with? Check with 
JAST Coordinator and JCSG LNO.

- Installation – Check with JAST Coordinator to check with that Service about 
elimination (e.g. Air Traffic Control)

- Unit – Should move with another organization.

- Area support – Determine area of responsibility and check with JAST Coordinator 
(e.g. Weather SQD).

- Local area – Potentially enclave.  (e.g. Recruiting, RC unit)

- Other – Check with JAST Coordinator.  (e.g. housing function)
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Understanding Unit Missions 
Methodology (cont)

• Is it a Defense Agency that is being worked in a JCSG?

- Yes – Coordinate with LNO for that JCSG.

- No – Understand its mission, its higher HQ, subordinate units and who supports 
them, and who do they support?  Coordinate with that Defense Agency headquarters 
BRAC office/trusted agent.

• Is the tenant a TDA organization?  What is it associated with?

- Installation – Potentially eliminate, but check with MACOM HQ BRAC Office. 

- Tenant units – May move some or all to associated location with supported unit.  
(e.g. JAG defense Det., TMDE Tm)  Check with that MACOM HQ BRAC office.

- Area – Determine area of responsibility.  Potentially enclave or move to lease or 
other Service assets.  Check with its MACOM HQ BRAC office.

- None of the above – Check with associated JCSG LNO, if applicable. Check 
analytical options.  Check with its MACOM BRAC Trusted Agent.
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• Is it a medical facility?  Is it a clinic or super clinic? Verify with Medical JCSG 
LNO.

- Yes - Eliminate.

- No, it has a regional responsibility - Does it support more than one DoD 
installation in the area?

Ø Yes - May have to move to other installation in some form.

Ø No - Eliminate.

• Is it an AAFES/Defense Commissary tenant?  Does it support more than one 
installation?

- Yes - May either enclave of move to other installation, if required.

- No - Eliminate.

• Is it another government agency?

- Yes - May have to be moved.

Understanding Unit Missions 
Methodology (cont)
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Ft. Eustis Example
Mission/Organizational Relationships

PARENT     SUBORDINATE     SUPPORTING     

TENANTS TYPE UNIT MISSION ORG ORG ORG

USA Transportation School     Inst Training    Trans Training at Enl & Off        TRADOC      8TH TC BDE

USA Aviation Logistics School      Inst Training Aviation Maint School Enl & Off      TRADOC       244th AVN BDE         360th AF Helo Sch

8th TC BDE                                   Mission            School Support                               TRADOC          Supports 3 schools  

7th TC GP                                     Mission           LOTS & Port Operations                 FORSCOM     6th, 10th, 11th,                                           
& 24th TC BN  

Det 1, 18th Weather Squadron     Mission                Weather Service                              USAF                          7th Grp

360th TRS Det, 
AF Helo Tech School                    Inst Training         Aviation Maint School Enl & Off      USAF                                     7th Grp
Mil Surface Deployment &
Distr TOC                                      Mission               Mission Deployment                        SDDC
Tactical  Wheeled Vehicle
Requirements Mgt Office              Admin                    Mgt Office                                       TRADOC
Dental  Activity                              Medical           Area Dental Support                        USADETCOM      Area Tenants
McDonald ACH                             Medical                Area Medical/Hosp Support             USAMEDCOM                Area Tenants
Marine Amphibious
Recon School/Story                      Training                Amphibious Training                        USMC

FT EUSTIS IS USED FOR TRAINING PURPOSES ONLY
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Identify Receiving Installations
• Review analytical options for each major unit/tenant to 
include MACOM transformation concepts, joint options and 
consolidation options to met the objectives that you are 
solving.

- This may require some coordination with JCSG LNO, RC 
analyst, JAST coordinator on any RC or other Service tenants, 
plus any possible joint consolidation.

- Examine options for business reengineering possibilities.

• Document each tenant-installation option and identify the 
logic for the move

Analysts Tasks and 
Requirements
JCSG Interactions
Joint  options
Installation Characteristic
Installation Tenants
Unit Requirements 
Unit Relationships

Capacity 

Analysis

MVA

Analysis

ImperativesForce Structure 
Requirements

OSAF

Options to be solvedObjective to be solved

Military Judgment

Military Judgment
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Ft. Eustis Example
Receiving Installation Analysis

Tenants: Type unit Mission Parent org Subordinate org supporting org Possible reloc sites
USA Transportation School Institutional Training Trans training TRADOC 8th TC BDE Ft Lee

APG
USA Aviation Logistics School Institutional Training Aviation maint school TRADOC 244 AVN BDE 360th AF Helo school Ft Rucker

APG
Navy

USAMC Applied Aviation Technology Div R&D AVN R&D AMCOM USA SOCOM Tech Applic Program OfficeFt Rucker
Redstone
Corpus Christi

8th TC BDE mission school spt TRADOC Spt to 3 schools school elim
move with school

244 AVN BDE mission avn post spt TRADOC USA Aviation Logistics School w/school
360th TRS Det, AF Helo Tech School
USA SOCOM Tech Applic Program Office
USA SOCOM Flight Concepts Div
Joint Deployment Training Center

7th TC GP mission LOTS & port ops FORSCOM 6th, 10th TC BN, TC School Ft Lewis
 11th, & 24th TC BN TC NCOA APG

Navy
Marines

TC NCOA training NCO Prof dev TRADOC Ft Lee
APG

DFAS Admin pay services DFAS area tenants
Det 1, 18th Weather squadron mission weather srv USAF 7th gp
360th TRS Det, AF Helo Tech School Institutional Training Aviation maint school USAF
ATSC training training spt TRADOC Ft Lee

Ft Monroe
Mil surface deployment & Distr TOC mission mission deployment SDDC

FT EUSTIS IS USED FOR TRAINING PURPOSES ONLY
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Verify Move Restriction

• Examine possible receiver installations associated with 
each tenant move for possible excess capacity, IT 
capability, buildable acres and scheduled MILCON – MVP, 
HQRPLANS, and installation briefings

• Review imperatives to ensure compliance of all unit-
installation alternatives.

Analysts Tasks and 
Requirements
JCSG Interactions
Joint  options
Installation Characteristic
Installation Tenants
Unit Requirements 
Unit Relationships

Capacity 

Analysis

MVA

Analysis

ImperativesForce Structure 
Requirements

OSAF

Options to be solvedObjective to be solved

Military Judgment

Military Judgment
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General Instructional Space

 

Stationing Implications

• 11% excess capacity
• Re-stationing can improve the

efficiency of institutional training
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11% AvailableReported Excess

Supply

53 Installations

Installation
Reported Excess/

Shortage
FORT LEAVENWORTH 294029
FORT SILL 198575
FORT JACKSON 179402
REDSTONE ARSENAL 155674
FORT RUCKER -55566
PICATINNY ARSENAL -64754
FORT BENNING -86100
FORT EUSTIS -151076
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Applied Instructional Space

 

Stationing Implications

• Capacity 10% short of requirements
• Re-stationing can improve the

efficiency of institutional training
• Look to balance with General  

Instructional facilities excess
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Installation
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Shortage
FORT BLISS 173,411 
FORT JACKSON 166,259 
FORT RUCKER 91,882 
FORT KNOX 89,319 
FORT POLK (27,942)
FORT HUACHUCA (109,746)
FORT LEE (296,983)
FORT EUSTIS (1,259,021)
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Administrative Space
Stationing Implications

• 13% excess (based on REQTS)
• Re-stationing can improve the

efficiency of institutional training
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Identify Scenario Alternatives

• Identify combinations of unit-installation moves that are a 
logical set and identify them as a scenario.  Identify each 
possible SA set as an alternative scenario to be considered.

- Review scenario tracking system for possible SA conflicts

• Have scenarios reviewed and document in tracking system

• Prepare inputs for OSAF

Analysts Tasks and 
Requirements
JCSG Interactions
Joint  options
Installation Characteristic
Installation Tenants
Unit Requirements 
Unit Relationships

Capacity 

Analysis

MVA

Analysis

ImperativesForce Structure 
Requirements

OSAF

Options to be solvedObjective to be solved

Military Judgment

Military Judgment
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Ft. Eustis Example
Sample Scenarios

PARENT     SUBORDINATE     SUPPORTING      POSSIBLE

TENANTS TYPE UNIT MISSION ORG ORG ORG RELOC SITE SYNERGY

USA Transportation School     Inst Training    Trans Training at Enl & Off        TRADOC      8TH TC BDE FT Lee             CSS Consol/lnst TNG

USA Aviation Logistics School      Inst Training Aviation Maint School Enl & Off      TRADOC         244th AVN BDE         360th AF Helo Sch    FT Rucker            Center for AVN

8th TC BDE                                   Mission            School Support                               TRADOC          Supports 3 schools  

7th TC GP                                     Mission           LOTS & Port Operations                 FORSCOM     6th, 10th, 11th,                                           FT Lewis     Water Post
& 24th TC BN  

Det 1, 18th Weather Squadron     Mission                Weather Service                              USAF                          7th Grp

360th TRS Det, 
AF Helo Tech School                 Inst Training         Aviation Maint School Enl & Off      USAF                                     7th Grp

Mil Surface Deployment &
Distr TOC                                   Mission                 Mission Deployment                        SDDC

Tactical  Wheeled Vehicle
Requirements Mgt Office           Admin                    Mgt Office                                       TRADOC           FT Monroe           TRADOC/CDC HQ

Dental  Activity                              Medical           Area Dental Support                        USADETCOM      Area Tenants          FT Monroe     Area Suppt Installations
McDonald ACH                             Medical                Area Medical/Hosp Support             USAMEDCOM                Area Tenants          FT Lee                  Area Suppt Installations
Marine Amphibious

Recon School/Story                   Training                Amphibious Training                        USMC                Navy                     Host MILDEP

FT EUSTIS IS USED FOR TRAINING PURPOSES ONLY
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How many scenarios do I generate?

SA 1 Fort A

Fort B

Fort C

SA 2 Fort D

Fort E

Fort F

9 possible 
scenarios

2 SA and
6 installations

How do I prioritize the hundreds of possible scenarios 
that met the objectives and imperatives?  

OSAF

3 SA and 9 
installations is 
27 scenarios

3 SA and 9 
installations is 
27 scenarios
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Ft. Eustis Example
OSAF Matrix

10100Avn
Log 
School

001117th

Group

00101TC 
School

Ft RuckerFt HoodJointFt LewisFT Lee

FT EUSTIS IS USED FOR TRAINING PURPOSES ONLY
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The Way Ahead

• Reminder:  OSAF on Thursday, 13 May

• Scenario Tracker is coming

• RC PAT Update (Think unit analysis and 
coordination requirements)
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Summary
•Understand the objectives and imperatives you are trying 
to apply.

• Understand the analytical options you should look at for 
solutions.

• Understand how to analyze units and their missions on a 
given installation.   
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Practical Exercise
Purpose: Provide analysts with opportunities to conduct unit 
analysis.

Given: 
• Ft Drum, NY; Ft McPherson, GA; Ft Dix, NJ; and Letterkenny, PA.
• BRAC objectives
• Army Stationing Strategy
• MVA/Capacity data

Requirement:  
• List tenant units at each installation.
• Understand each unit’s mission.
• Determine higher HQ, sister units, subordinate organizations.
• Understand who they support and who supports them.
• Identify potential receiving installations with the operational and/or 
business logic for the move.
• List the objective each move supports

Installations are USED FOR TRAINING PURPOSES ONLY
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Study Group Breakout
• Industrial - Letterkenny

- Logistics Analysts
- RDT&E Analyst

• Maneuver/Training – Ft Drum
- FORSCOM Analysts
- TRADOC Analysts

• Reserve Components – Ft Dix
• Support – Ft McPherson

- Quality of Life Analysts
- Environmental Analysts
- Personnel Analysts
- Modeling Analysts


