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Purpose
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Principles
Procedures



3

BRAC Document Processing Procedures

Draft Deliberative Document – For Discussion Purposes Only – Do Not Release Under FOIA
TRANING PURPOSES ONLY

Purpose

Describe Document Flow and Control for 
Army BRAC 2005 Report and Supporting 
Documentation
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Goal 

Develop, Manage, and Deliver the Army 
2005 BRAC Report and Supporting 
Documentation
Ø Consistent
Ø Defendable
Ø Navigable
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Principles

Executive Guidance
Ownership 
Ø Responsible
Ø Accountable

Logical Flow: Edit, Review, and Approval
Discipline, Quality, and Control
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Procedures 

Ownership and Identification
Editing
Approval
Quality Control
Migration
Final Review and Approval
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§ Process Owners
§ Responsible 
§ Accountable

Gate Keeper

Team Chiefs 
and Action Officers

Contractor Support
Team

Current State Desired State 

T
A

B
S

 D
o
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en
ta
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n

Limited Write/Edit
• Editor
• Director
• Deputy Director

Inputs

§ Document Support
§ Augment Team Chiefs
§ Document Cleansing
§ QC Filter
§ Migration

What?
Who? 
How?

Installation
Briefings

Mission
Team

Capacity
Data

Data
Support
Team

JAST

Modeling
Support

Team

JCSG N-Files

Reading
Library

Document QC
Document Migration

Army
BRAC Report

Supporting
Documentation
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Army
BRAC Report

Data Support Team

Installation Books

JAST

JCSG

Mission Team

Modeling Support Team

RC-PAT

SRG

n - Folders

Supporting
Documentation

Army BRAC
Submission

Level II

§ Filtered from J Drive
§ New Documents
§ Other Sources

Issue:
What to include?
Certified vs. non-
certified

Level I
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Document
Ownership

Document
Editing

Document
Approval

Document
Identification

To
Editor

Editor/Gatekeeper
Document Migration

Document
Quality Control

Final BRAC Report

K Drive

BRAC Report
Submission

No Yes

No

Yes

Executive Guidance
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Document
Editing

Document
Approval

Document
Identification

To
Editor

Editor/Gatekeeper
Document Migration

Document
Quality Control

Final BRAC Report

K Drive

BRAC Report
Submission

No Yes

No

Yes

Executive Guidance

Document
Ownership

§ Congress
§ OSD
§ Army
§ TABS Director
§ Deputy Director
§ Team Chiefs
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Document
Editing

Document
Approval

Document
Identification

To
Editor

Editor/Gatekeeper
Document Migration

Document
Quality Control

Final BRAC Report

K Drive

BRAC Report
Submission

No Yes

No

Yes

Executive Guidance § TABS Chain of Command
§ Team Chiefs
§ Ownership

o Authors
o SMEs

§ Excel Management Tool

Document
Ownership
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Document
Editing

Document
Approval

Document
Identification

To
Editor

Editor/Gatekeeper
Document Migration

Document
Quality Control

Final BRAC Report

K Drive

BRAC Report
Submission

No Yes

No

Yes

Executive Guidance

Document
Ownership

§ Team Chiefs
§ Document Owners
§ Contractor Support
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Document
Editing

Document
Approval

To
Editor

Editor/Gatekeeper
Document Migration

Document
Quality Control

Final BRAC Report

K Drive

BRAC Report
Submission

No Yes

No

Yes

§ Team Chief Approval
o E-mail document with statement 

“APPROVED FINAL FOR BRAC” to QC 
and document owner

§ Team Chief Disapproval
o Return to Document Owner to Edit
o Contractor Editorial Support 

§ Not sent Directly to Editor

Document
Identification

Executive Guidance

Document
Ownership
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Document
Approval

To
Editor

Editor/Gatekeeper
Document Migration

Document
Quality Control

Final BRAC Report

K Drive

BRAC Report
Submission

No Yes

No

Yes

§ Chain of Command Approval 
§ TABS Director Final Approval

Document
Editing

Document
Identification

Executive Guidance

Document
Ownership
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To
Editor

Editor/Gatekeeper
Document Migration

Document
Quality Control

Final BRAC Report

K Drive

BRAC Report
Submission

No

Yes§ Receive Document from Manager
§ Enter Document Log
§ Review and Map Document to Report
§ Forward Document to Gatekeeper

Document
Approval

No Yes

Document
Editing

Document
Identification

Executive Guidance

Document
Ownership
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To
Editor

Editor/Gatekeeper
Document Migration

Final BRAC Report

K Drive

BRAC Report
Submission

Yes

§ Editor / “Gatekeeper” Receives Document
§ Editor Coordinates With TABS Leadership

Document
Quality Control

No

Document
Approval

No Yes

Document
Editing

Document
Identification

Executive Guidance

Document
Ownership
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Final BRAC Report

K Drive

BRAC Report
Submission

To
Editor

Editor/Gatekeeper
Document Migration

Yes

Document
Quality Control

No

Document
Approval

No Yes

Document
Editing

Document
Identification

Executive Guidance

Document
Ownership

§ “Final” Report Resides on
K Drive

§ Controlled Environment
o Editor
o Director
o Deputy

§ All “Read” and “Print”
§ Ownership Through

Submission
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Summary

Chain of Command
Ownership – Responsibility & 
Accountability
Enables Development and Delivery of 
Consistent, Defendable, and Readable 
Army 2005 BRAC Report


