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Agenda

• Proposal development overview  

• Terminology 

• Proposal management 

• Flow Diagram 

• Tools 



Transforming Through Base Realignment and Closure 
3

Draft Deliberative Document – For Discussion Purposes Only – Do Not Release Under FOIA
TRANING PURPOSES ONLY

Purpose & Learning Objectives
q Purpose: 

– Provide broad knowledge about proposal development 
and management procedures.

– Describe the hierarchical levels for Proposal evolution.

q TABS personnel learning objectives:
– Understand the Proposal development process
§ Initiation 

§ Coordination 

§ Documentation 

– Review Proposal Worksheet and Proposal Book.
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Today’s Class

Capacity 
Analysis

Cost 
Analysis

Scenario 
Development

Military Value
Attributes

Environmental 
and Economic 

Analysis

BRAC 
Objectives

Final
Recommendations

Preparation Analysis                                 Support

PREPARATION 

- BRAC Law
- Transformational Options 
- Army Principles 
- BRAC Objectives 
- BRAC Design Constraints 

INITIATION (and ANALYSIS)

- Proposal Worksheet 
- Define moving Units 
- BRAC Objectives & TOs 
- MVA Implications 
- Capacity Implications 
- Installation Analysis

DOCUMENTATION 

- Proposal Book  
- e-File
- Analytical requirements 

Proposal  / Documentation 
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Terminology
q Proposal : Description of a potential closure or realignment 
action
q Panel and Boards:

Panel : Team Chief Level 
Board : DASA (IA) / Deputy 

q Scenario : A Proposal forwarded from  the Board to the SRG 
q Proposal Worksheet : Initial input form 
q Proposal Log: Compilation of Proposal data results (MS 
Access Database)
q Proposal Book: Proposal hard copy data compilation 
q E-File : Electronic Proposal Worksheets
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q Logical Flow
– Analysis, review, and approval

q Discipline, quality, and control
q Ownership 

– Responsibility & accountability
q Enables the management and 

development of quality proposals

Principles
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Proposal Flow 

Analyst 
Preparation

Develops initial 
proposal

Go to next 
stage

Initial
Installation/Unit 

Analysis

Panel/
Team Chief Approval

Detailed
Installation/Unit 

Analysis

yes
Analyst 

(Rework/Combine/etc)
no

or BOARD

Start



Transforming Through Base Realignment and Closure 
8

Draft Deliberative Document – For Discussion Purposes Only – Do Not Release Under FOIA
TRANING PURPOSES ONLY

ANALYST IDEA 
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BOARD  
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FLOW DIAGRAM  
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Analyst & Proposal Manager -- Info

PIMS
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Analyst & Proposal Manager   
Analyst & Proposal Manager -- Products
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Proposal Initial Worksheet  

u

v
w

x

y

z

{

|

y Proposal short name 
z Area of Analysis
{ BRAC Objectives 
| Transformational Options

u Date Initiated 
v Analyst Name 
w Team Chief Name
x Team Chief  - Initials
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Stationing Actions Worksheet 

u

u Installation From  

v Installation To 

w UIC 

x UIC Description 

y ASIP Population 

v w x
y
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Coordination Worksheet  

u Required Coordination
v Done 
w Remarks 

u v w
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History Narrative – Worksheet 
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Table of Contents

q Proposal Status Summary
q Checklists
q Justification

q MVA Implications (Criteria 1-4)
q COBRA / Cost Reports (Criterion 5) 
q Economic Analysis (Criterion 6) 
q Local Area Impact (Criterion 7)
q Environment (Criterion 8)

q RC Impact
q Command Structure
q Comments
q Miscellaneous

Proposal Book 

u

v

Summary 

Criteria Analysis 

w Other
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Proposal Information Management System (PIMS)
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PIMS Reports
• Proposal log by Installation 
• COBRA results by Proposal 
• UICs with multiple Proposals 
• Proposal Impacts 
• Proposals by Installation 
• Proposal Status 
• Capacity Impacts 
• RC Impacts 
• Installations with moves 
• Installation by Region 
• Summary Coordination 
• Proposal costs 
• Stationing Actions
• MVA Impacts 
• Total Proposals by Installation

(PIMS) will update twice a day for report 
results at 1200 and 1700 hrs
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Next steps

q Proposal worksheets master file is available at:

J://Mission Team/Proposal Development/Proposal 
Worksheet

q Proposal book sample is available for review 
(see Proposal Manager)

q Tools ready for Proposal development Monday

q AAR July 15 2004
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Conclusions

q Quality – DEPENDS ON THE ANALYST 

q Provides a method for TABS analysts to 
develop proposals

q Enables management and analysis of 
Proposals 

q A self-documenting system
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PE

Review Proposal worksheet (in class)


