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@ Agenda

* Proposal development overview
e Terminology

* Proposal management

 Flow Diagram

e Tools
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Purpose & Learning Objectives{&s)
 Purpose:

— Provide broad knowledge about proposal development
and management procedures.

— Describe the hierarchical levels for Proposal evolution.

d TABS personnel learning objectives:

— Understand the Proposal development process
= [nitiation
= Coordination

= Documentation

— Review Proposal Worksheet and Proposal Book.
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Today’s Class

> Analysis >

Development Analysis
Proposal / Documentation >

[\

Capacity z alue
Attributes

Analysis

Analysis

Environmental =
and Economic —
Recommendations

BRAC
Objectives

PREPARATION INITIATION (and ANALYSIS) DOCUMENTATION

- BRAC Law - Proposal Worksheet - Proposal Book

- Transformational Options - Define moving Units - e-File

- Army Principles - BRAC Objectives & TOs - Analytical requirements
- BRAC Obijectives - MVA Implications

- BRAC Design Constraints - Capacity Implications
- Installation Analysis
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Terminology

1 Proposal : Description of a potential closure or realignment
action

U Panel and Boards:

Panel : Team Chief Level

Board : DASA (l1A) / Deputy
1 Scenario : A Proposal forwarded from the Board to the SRG
U Proposal Worksheet : Initial input form

d Proposal Log: Compilation of Proposal data results (MS
Access Database)

O Proposal Book: Proposal hard copy data compilation

O E-File : Electronic Proposal Worksheets
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*| Principles

1 Logical Flow

— Analysis, review, and approval
1 Discipline, quality, and control
J Ownership

— Responsiblility & accountability

d Enables the management and
development of quality proposals
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*| Proposal Flow

Start —» Analyst Init_ial . |_,| Developsinitial
Preparation —» Installatlon_/Unlt proposal
Analysis |
Detailed
el Panel/
........................ : , >
5 »Installation/Unit ™) toam Chief Approval BOARD
: Analysis

|

Analyst
(Rework/Combine/etc)
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ANALYST IDEA

Initial Installation -
Unit analysis

Proposal Pr_o_po-sal
Documentation < Initiation
\//—_-
>

RESPONSIBLE

O Analyst

! Team Chief-Deputy-DASA
O Ty — =~  Transforming Through Base Realignment and Closure s
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PANEL

U.S.ARMY

Inactive

e YES

> PIMS

RESPONSIBLE

O Analyst Coordination /

Analysis / DOC.
. Team Chief -Deputy-DASA,

O PistaalbsnEgst ==  Transforming Through Base Realignment and CloSure s
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BOARD

U.S.ARMY

Inactive

SRG
Briefing

[ Approved ]

Scenarios
....... >
K: Drive
< Final BRAC

Report

RESPONSIBLE

(:) (: Completed :)
Analyst

<
. Team Chief -Deputy-DASA,
O Ty — =~  Transforming Through Base Realignment and Closure s
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FLOW DIAGRAM

Inactive

Proposal
Documentation

Initial Installation -

SRG
Briefing

Unit analysis >

4_

YES
Approved
Proposal Scenarios
Initiation
\___,/—_-

e YES

é K: Drive
Report

RESPONSIBLE

O Analyst

. Team Chief -Deputy-DASA,

O FProposal Manager

Y (: Completed :)

Coordination /
Analysis / DOC.
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* Analyst & Proposal Manager -- Info

= J
[ ] Prirt
Define Proposal wiorksheet | Infernal Review
> Panel & Team Chisf
UnitTnstallation Approvad
b
b —
E Q = o Manager |
— A sﬂt:u}:mmok Submit proposal io Proposal Manager
[ Devdep Proposal Bock |
|
E ®
: t i Internal and External Microsoft
FE w ‘/m ke Coordination yagT ::> Revieiw Pasiel Outlook
- = Approval
= Analyst sends e-mail reference
& Analyst ian
for Coordination updaties
e
=
= Internal Review Microsoft
5 :> Board Outlook.
0 Approval
= .
Analyst sends e-Mail message fox
Q - ¥ Data updates e
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Analyst & Proposal Manager -- Products

Analyst

=~-f.-——-. Submit approved
= —® Proposal to the —

Create folder
i - w/ Short Name

F M

!

J:Mission Team Proposal Development/Analyst Name/ |4

Z Short Hame

Proposal Manager

Analyst will continue updates in hard
copy and Proposal file

Microsoft
COustlook

h 4

Complete Proposal Book

Rename Proposal Analyst
File to include Number

assigned

Assign
Proposal
Murmber

Record Froposal

Return Proposal Book
to the Analyst Mailbox

Proposal Manager
Proposal Log Updates

Update
confirmation via

Proposal Book

edlail

* Create Proposal

Proposal Log

gR
=

Book
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* Proposal Initial Worksheet

Draft-Deliberative Document - For Dizcussion Purposes Only
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BRAC 2005 - PROPOSAL Worksheet

o Date Initiated | 25-Jun-04] Proposal Murmkber 123 I

6 Proposal Short Name [Close Tidewater |

r Classification

9 Analyst JM.D.J Dave Smith li Enclave Mo hd Unigque Function [yac -]
€© | Team Chief [coLwiliamTarantine w| (@) Area of Analysis |Forscom ¥

e T.C. Initials: ® Priarity 11 v] Relationship ]Enab“ng l]

Joint Training

Propogal 25, 14 56 73

Justification - Other
( Business Practice | Medium =~
~hjacives Logistics | bew Toint Capatility =]
@ |33 B ke BroEsien [ ew amy capabiiy ]
Transformational Options Training [Decrease inCapabiity ]
3,7,9,13,15.. e BT =l
18] | Well Beirg [ 1mprove ~l
© Date Initiated ® Proposal short name
® Analyst Name @ Area of Analysis
® Team Chief Name ® BRAC Objectives
® Team Chief - Initials ® Transformational Options
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Stationing Actions Worksheet
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Do Mot Relesse Under FOLA

BRAC 2005 - PROPOSAL SA Worksheet

iEY OES

Diate Initiated 25-Jun-04 Proposal Mumber 123|
Proposal Shart Marme |Close Tidewater
Analyst | Ma1 Dave snith x|
©
(1 (2] © (4] ASIP
Installation From Installation To | uic Unit Description OFF | WOF | ENL | Total MIL ClY | Other CIV Total CIV Total Pop

TIDE'WATER: ¥ | DESOLATE x| Walead |HO COMMAND 102 1 g 111 14 107 121 232
TIDEWATER: ¥ | FLAT ¥ | W4GG15 |CTR STEC 14 2 0 16 75 a 75 91
TIDEWATER ¥ | HARRIS Y| W4LE08 IMISSILE & MUNITIONS 3¢ 54 0 0 54 25 78 103 157
TIDEWATER ¥ | HARRIS > | WaMro1 |Us GOWT OTHER 0 2 12 14 0 16 16 30

O Installation From
® Installation To

® UIC

O UIC Description
® ASIP Population
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Coordination Worksheet
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Do Mot Releaze Under FOL

BRAC 2005 - PROPOSAL Coordination Worksheet

*

O Required Coordination
® Done

@ Remal’kS Diate Initiat 25-Jun-04 Proposal Humber 123]

Proposal Short Name | Close Tidewater

Analyst | Ma1 Dave Smith ;_]

— Coordination o 9 9
hese Required Cone Remarks
Medical [] [l
HG Support Activities All Ok
Intelligence L] []
Supply & Storage Disagree
Education & Training L] L]
Technical L]
Industrial L] L]
JAST 1 |
[ anry L] []
Air Farce Ll L]
Mational Guard [] L]
Defense Agency L] (]| |

| Fansforming Through Base Realignment and Closure s
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*® History Narrative — Worksheet

Draft-Deliberative Document - For Dizcussion Purposes Only
* Do Mot Belease Under FOLA,
BRAC 2005 - PROPOSAL

Date Initiated| 259-Jun-04 Proposal Number 123'
Proposal Short Name Close Tidewater |
Analyst | MaJ Dave Smith :_i

History Narrative
Recommend closing Tidewater and moving units to Desolate, Harris and Flat to enhance Joint Training opportunities
and deployability capability. Further more this BRAC action will ...

PROPOSAL STATUS |

Action Name Date Remarks
Initiate w | COL William Taranking hd 25-Jun-04 | Approved ..
Panel w | Mr.Patrick McCullough ] 28-Jun-04 |Feevaluate mohilization
iEh:-ard w | Dr. Craig College "_1 29-Jun-04 [Approved ..
| = =l

| Fansforming Through Base Realignment and Closure s

17



Draft Deliberative Document — For Discussion Purposes Only — Do Not Release Under FOIA
TRANING PURPOSES ONLY

Proposal Book

r

Table of Contents

G
(1) Summary
12/ Criteria Analysis
© Other

U Proposal Status Summary
O Checklists

U Justification

>

O MVA Implications (Criteria 1-4)

0 COBRA / Cost Reports (Criterion 5)
O Economic Analysis (Criterion 6)

U Local Area Impact (Criterion 7)

O Environment (Criterion 8)
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0 RC Impact

O Command Structure
0 Comments

O Miscellaneous
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>

Proposal Information Management System (PIMS)

& Proposal Information Management System (PIMS)

|
<l

LUSARNY |
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BRAC 20035 - TABS Proposal Information Management System (PIMS)

LENTA D, College SCenatio Nu:l 1 SCenatio TitIe:|Cluse W, Creation Date:| 06/0Z)2004 9:49: 18 A m Yersion 1.0

sTATLTC Bermard Hyland by | cooromarion | resuuts | review | RerorTs |

LTC Greqg Goldsmith

_|LTC John Wignali

| |LTC Pamn Lucas prm| Reg Fram| Instalistion To [St7q CodeTo | RegTo [FAStudy| UC  [MC] SRC  [CARJUMUM|BR| UICDesc |[OFF|wOF[ENL|T Mi Civ|o_Civ] T v | T_POP

b |LTC Ran Puligriani 09 SOUTHEA CAMPBELL  KY 21125 SOLTHEA Training  WABSAA  FC 0703500001 504 M BMARBORME 40 1631 672 0 0 0  B72
LTC Russ Hal Jgg SOUTHEA CAMPBELL Y | 21128 SOUTHEA Logisic  WABTAA  FC 07035L000 2 504 N BMARBORME 40 1 6% 672 0 0 0 BT
;T;J Tﬁa;”mcgaﬁ;ri'zr 4 T[9SOUTMEACAPEELL  KY | 21128 SOUTHEAFDTAE  WHPKAA FCU7O3SL000 3 SM4 N BNARBORNE 40 1631 672 0 O 0 672
s Smitﬁ 03 SOUTHEA CAMPBELL  KY 21125 SOUTHEA Manewy  WABAAA FC 5704200001 &2 ABHHCBDE 20 1 %2 73 0 O 0 73

# |4l Doug Tuttle 0 0 o o 0 o 0 0 0 0
M&I L, A Anderson
MAJ Rex Hartison

My, Daniel Finucane

My, Dave Powel

M, Larry Wright

My, Pat McCullough

M, Phil Schirock

My, Rob Dow

Mr. Ron Hamner -
Record: ] (] Tk | e |e#] of ¢

Record: I1|1|| 1 P|H|HE| of 3
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PIMS Reports

 Proposal log by Installation

 COBRA results by Proposal e e
» UICs with multiple Proposals B srac20s- rans proposstntormation Munsgement ssten
* Proposal Impacts — L

e Proposals by Installation

e Proposal Status 3] [——
« Capacity Impacts

* RC Impacts : ,,

e Installations with moves

e Installation by Region

« Summary Coordination

* Proposal costs (PIMS) will update twice a day for report
e Stationing Actions results at 1200 and 1700 hrs

« MVA Impacts
 Total Proposals by Installation
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Next steps

J Proposal worksheets master file is available at:

J://Mission Team/Proposal Development/Proposal
Worksheet

1 Proposal book sample is available for review
(see Proposal Manager)

 Tools ready for Proposal development Monday
d AAR July 15 2004
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Conclusions

d Quality — DEPENDS ON THE ANALYST

d Provides a method for TABS analysts to
develop proposals

d Enables management and analysis of
Proposals

d A self-documenting system

Transforming Through Base Realignment and Closure s
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Review Proposal worksheet (in class)
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