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@ Agenda

e Background

 Information Technology (IT)
Impact Tool

 Example Scenario
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Purpose & Learning Objective

e Purpose:

 Familiarize TABS Personnel with the IT Impact (cost
estimation) Tool

e Describe PE

« TABS personnel learning objectives:

« Understand the IT Impact Tool’s role in estimating
Implementation costs

« Know how to operate IT Impact Tool

Transforming Through Base Realignment and Closure s
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IT Impact Tool in the Process

> Analysis >

BRAC Capacity Military Value Scenario Cost
Objectives Analysis Attributes Development Analysis

« Why an IT Tool?

— No IT costs included in 1995 BRAC scenario analysis

— Current version of COBRA includes “inside the building” IT as part of its
MILCON costs - does not include “campus area” IT costing factors

e When will it be used”

— To estimate “One-time” IT costs

Environmental =
and Economic —
Recommendations

Analysis

Refines COBRA scenario costing estimates for IT

Transforming Through Base Realignment and Closure s
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COBRA IT Costs

Automatic (Standard Factor)

Personnel | Facilities Transportationl

Matenial / Aszigned Person (LBl |710 E quipment Packing & Crating ($/Ton]: |0.00
Awerage Storage-In-Transit Cost [$/Person); |0.00

POY Reimbursement ($/Mile): [0.18 O T . I T T |
HOUSEHOLD GOODS - I I l
Air Tra zzenger Mile): ID‘IB— n e I e OO
Officer HHG [Lb/Accompanied]. | 6432 IT Conect Factor ($/Pe o

i ied): [4454 :
Enlisted HHG [Lb/Accompanied): Miscellansous [$/Direct Emplayee): |?42 FORT JELLICO, KY {21120) - . - oo o -
Officer HHG [Lb/Unaccompanied]. | 2383 ; ;
One-Time Unique Costs [$£]: |El |El |El |El |El |E|
I iedl 2353 . ; }
Enksted HHG [bAInaccompanied) Awerage Military Tour Length (Months): [26.400f  One-Time Unique Savings ($] o o [o |o |o |o
il . |F1E7 Ti f :
Cidian HHG [Lb/Peason] One-Time Officer PCS Cost (8} [3776.2|  OnTme Moving Costs (6): [0 o I o o o
i X 0730 One-Time Moving Savings [$K]: |D |D |D |D |D |D
Tatal HHG Costs ($4100 Lb) (3300 LA EEE e AR ER ) | Emv NonMilCon Required ($K); |0 o o o [ o
Activity Miszion Costs [$K]: |U |U |U |D |D |D *
Activity Mizsion Savings [$K): |U |U |U |D |D |D *
Mizsion Cantract Stark Costs[$K]: |U |U |U |D |D |D
Migsion Contract Term Costs[$K.): |U |U |U |D |U |D
Standard Factors File Descriptior: | Demn factars ? 577 Cetrerg] | BUepek Gl e Ceskfi |0 |0 P |0 |0 |0
Misc. Recuring Costs [$K): |U |U |U |D |D |D *
R o o [0 o o o *
|o o o o [T o
| | | | | |
| | | | | |
Migsion Milcon Avoidances [$K): |U |U |U |D |D |D
Procurement Avoidances [$K): |U |U |U |D |D |D *
MTF Actian: Facilities Shutdown [KSF): [0 % of Family Housing Shutdowr: [0.000 %
¥ Azls [Mo Change)
" Close In-Patient Costs and Savings are in thousands of 2005 dallars. ® “Year 2011 Yalue uzed in Beyond pears
" Cloze Hospital j Footnates | <A | < Previous | o= Nest | >§ |
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@ Background

 Developed by the Infrastructure Division, Fort Detrick
Engineering Directorate (FDEQO), U.S. Army Information
Systems Engineering command (USAISEC)

* Provides an estimate of IT costs at gaining installations

o Estimates based on number of people and their general
work function

| Fansforming Through Base Realignment and Closure s
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e Inputs
— Embedded in tool

* Number/type of buildings to be constructed

» EXisting infrastructure (size, capacity and technology)
— Provided by Analyst

« Losing/gaining installation(s)

« Unit/activity type

* Number of personnel

» Collocation requirements

e Qutputs — an IT “one-time” cost estimate

e Costs included in the tool
— Telephone lines
— Area Distribution Nodes upgrades
— Fiber optic and copper cable installation
— Manhole and duct upgrade/construction

Transforming Through Base Realignment and Closure s
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S AREA NETWORK

Trench Excavation

Telecommunications
Manhole

Concrete éncésed Duct ADN & Telephone Switch Electronics
| Fansforming Through Base Realignment and Closure s
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TABS Process

1. Enter required information into
the IT Tool

2. Print copy of the Summary
Report

3. Place Summary Report in
Proposal Book

4. Input cost in COBRA

Transforming Through Base Realignment and Closure s
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Unit types

Categories

Examples

Administrative

Major headquarters, intel brigades,
non-tactical admin activities

Technical Labs, testing activities

MWR MWR, Community facilities

Schools Self-explanatory

Logistics Non-tactical or GS/Depot-level
maintenance, supply, and storage
units/activities

Operational | Combat and Combat Support Tactical
units; CSS could be “Logistics”

Medical Self-explanatory

10

Highest

IT Costs

Lowest
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Main Form - Scenario Pick List

R e — — — —— %+ Menu of existing scenarios
jg- na@;:‘m -#E'ﬁj-‘.a ?'ffl_f'*g:?;;:“;:i@ m? by scenario number

sceumonencr s il ¢ USed to navigate between

P ——_— scenario records

Rl ] o . .
. __ # « Information in “Pick List”

—TTT] =
\CONTROL ARER .

ST window must be
cranoums rrow_— ——— ~ pexsonme - I entered/edited in the

| B T L " SCENARIO FORM .

5 [ = 400 LOGISTIOS - |[ABERDEEN PG

FEF.I-.'I' | 200 TECHMICAL = |ABFERDEEN PC

E ErauLY | 100 | OPERATIOMAL .|ABERDEEN PG E ; [ Emeshielirs W e SC E NAR I O N U M B E R ’

FEF.I-.'I' | 4000 ADMIHISTRATIVE -|ABERDEEN PO

Tl.thlqbu‘_j__ - 2 2 ——— ' 2 | mEVIEW SUNMARY: SCENARIO, RELATED

PRINT SUMMARY:

. By TYPES DATE,and TIME

HELP:=

o , are all transferred to MAIN
— FORM once completed in
- the SCENARIO FORM

*** FODR OFFICIAL USE ONLY *** R

| Fansforming Through Base Realignment and Closure s
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Main Form - Stationing Area

FJ Micresil Arcess -lslx ® STATIONING |D

Fe Edi Miow kel Fowet Becoik: Tooks Windoee Help

R-EsRF[r s o8 LAy A W O automatically assigned.
= ljel lack L e s et e | e

« FROM: Select “losing”
installation from drop down

& menu.
SCENARID|[SCENARID RELATED T | =i

e e e, e PERSONNEL: Enter
= T number of personnel in

_ unit/activity (between 1 and
4800).

« TYPE: Select “best fit” unit
type from drop down menu

SCEMARIO IMPACT AREA '].EI

7 ARIC IPAGT

T mwecemare “‘.l

. CPRSTTI By e e 1
TRE
SCEMARID PICK LIST SIELTLEEAREY

ETATIDMNING y PERSONMEL |TWeE
B,

50 SCHOOLS ~|ABERDEEN PG -1 =
dod LOGIETIES  -|ABERDEEN PG 2 W |[mEPoRT MEL T
i FEF.H.II.T " 200 TECHHIT AL +{ABERBEEN FG
3 F!run.'r - T 1] GPERATIHVHAL -|ABERDEEH PO

EWIEW DETAILS=
-

-
N 2 jperauLT -| 1000 [ADMINISTRATIVE -|ABERBECH PG - o [EENANELEE T

| mewiEw summaRY:
FRINT SUMMARY:

HELP:

?u‘u

I!-lb\lE'l'E STATIONINE: ?,{I

RESET INFORMATION;_|
5 oy J,

*** FOR OFFICIAL USE DMLY ***
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TO: Select “gaining”
Installation from drop down
menu

DELETE: Select “yes” to
delete unwanted stationing
actions.

Transforming Through Base Realignment and Closure s
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+e -
Main Form - Control Area

P — w=xme GO TO SCENARIOS: opens the
PR T e5e o] “SCENARIO FORM?”; the first
| # 1] fuid Bl 8 PRI 0 R e i e B R R

step in creating a scenario.
SCEMARIO IMPACT ARER E

scenamio mck sy L ———— OB DEEICIAL USE DMLY #*% | E%E UPDATE upda'[eS the ScenariO
= | based on new info.

e

o e Bl T U NEW RECORD: inserts a “blank”

i|TEST - TRl '1 L R e L]

are line in the STATIONING AREA.
~ [PERSONNEL [TYRE : DELETE |/

T Eie: S REVIEW DETAILS: generates a

S iy T T —— | O : detailed list of costs by category
= | FIHIL'I' - 408 OFERATIONAL -|ABERDEEN PG wf W@ 'y WIEW DETAILS: .

[, 2 EFANLT - Ahhh ADMIMIETRATIVE -|AEERDEEN P& - ll_ - ||Sted.

[ButsHumber | - - - | ne |

S REVIEW SUMMARY: generates
| a summary report

EXIT: exits the tool.

DELETE STATIONING: deletes
all stationing records checked
— BE——  “YES".

' « RESET INFORMATION: deletes

Report for proposal book documentation all stationing and scenario

records.
| Fansforming Through Base Realignment and Closure s
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Main Form - Scenario Impact Areal&

¥ Micrnanit Ancess | x|
| Bl Eck Yew lneat Fomal Ascoids Tnck ‘Window Help |
| BE - El&[&bﬂ.r. (EE -0 *'T'QLH- T sewm BTG E‘v|

e This is the “one-time”
. - e IT cost for entry in
COBRA.

[

T SRR oo M ¢ Changes, based on

nAﬂnmw!_,__/———___ TYeE e DELETE -f::nm- ‘ n eW I n p UtS y Wh e n th e

T L LU — N “UPDATE” button is
[EFAULT = TECHHIGAL - |ABERPEEN PO ee | I

= : e et B clicked

i
L = = y L] || P ——

— i PRINT SUMUART:

S:n.:"/‘

*** FOR OFFICIAL USE DMLY ***

| Fansforming Through Base Realignment and Closure s
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Scenario Form

Scenario Area

i i e Pt e e “*% «  ysed to create and edit scenarios
[ B @R s e B ] e D T -
. T E « SCENARIO NUMBER: TABS scenario
SECTIT e : B tracker number
[t -l M w1 | © SCENARIO: description of scenario
ly U T IS T TS £ =] wo == .'H \ . .
|7 { "HH « RELATED TYPES: if “yes”,all listed
s CRENETE e\ ‘“\ units/activities will be costed as if co-
o B e located
™ I 11 - DATE/TIME: most recent edit.
ree e el = R cwmae 4 Control Area
< Inm— 1 /'] -+ RETURN TO MAIN (form)
\ i '.\ e NEW RECORD - Inserts blank
~S— m—— L scenario record
' 3 A « REVIEW SCENARIOS: screen print of
A i ML all scenario records to be generated
for the user to review
PR e T« PRINT DETAILS: prints the above

« ACCUMULATE: shows impact of all
scenarios on an installation.

« DELETE SCENARIO: Deletes all

scenarios checked “YES".
| Fansforming Through Base Realignment and Closure s
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Example Scenario

» For the purpose of these examples, a fictitious U.S. Army installation
named “DEFAULT” is being closed. It has a TABS scenario tracker
scenario number of “22”

« Before opening the IT Impact Tool, the analyst should:

— Have a record of all major units being moved and their gaining installations

— Determine which category each unit/activity to be moved will fall under
(move only whole units/activities using a category that best characterizes its
primary function) and the number of personnel involved in that move.

— Whether the relocation of that activity will require a “complex” to be built (a
brigade vs a civilian personnel center)

e Stationing actions that support this scenario are:
— Stationing action 1: Move 1-234 Inf Bde to Ft Hood.
— Stationing action 2: Move the Civilian Personnel Center to Ft Riley.
— Stationing action 3: Move the NCO Academy to Ft Sill.
— Stationing action 4: Move the Troop Medical Clinic to Ft Hood.
— Stationing action 5: Move the REC Center to Ft Hood.

Transforming Through Base Realignment and Closure s
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Step 1- Open the Too

£ MAIN =18l x|
*** FOR OFFICIAL USE ONLY *** SCENARIO IMPACT |

e Start the database.

s:ﬁ:::l: SCENARIO |R|i|:'1l';n‘ DATE ‘ TIME ‘ @ A blank MAIN
2] eooscrhaplon FORM will open.

STATIONING [FROM PERSONNEL TYPE TO DELETE—‘ d CIiCk On the @

[

D HEW RECORD:

AutoNumber - - -] Ho - = TO SCENARIOS
button on the MAIN

[

toens. 4 FORM. A blank
nevew s 1 SCENARIOS

' FORM will open.
HELP: F]
EXIT: £]

DELETE STATIONING: _|
RESET INFORMATION: _|

*** FOR OFFICIAL USE ONLY ***

| Fansforming Through Base Realignment and Closure s
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Step 2 — Create Scenarios

B SCENARIDS ==
Click on the
e CrmmmEm oo A
wwnecle) , RECORD
button one

RE¥IEW SCENARIOS: |

sunr scenamos: 4 LIME for each
scenario the
analyst plans
to examine.

ACCUMULATE: |

DELETE SCENARIO: I |

*** FOR OFFICIAL USE ONLY ***

| Fansforming Through Base Realignment and Closure s
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*f . )
Step 2 — Create Scenarios (Cont'd)

5 SCENARIOS 10 =]
*** FOR OFFICIAL USE ONLY ***
SCENARIO[SCENARIO RELATED| DATE TIME |[ACCUMULATE| DELETE .
NU R TYPES RETURN TO MAIN?
24[Realign Default. Move 1-234 Inf Bde to Ft Hood. HO -] 617:2004[11:12:19 AM| INCLUDE | Ho -[a] 1 For our

Move Treadwear School from Ft Sill to Default

@ example, we click
, NEW RECORD: _
"\ 23|Realign Default. Move 1-234 Inf Bde to Ft Hood NO -] sM7200411:12:24 AM| INCLUDE -| NO -] NEW RECORD 3

REVIEW SCENARIOS: _| times Creating 3

22[Close Default No | s/7/z00a[11:12:28 AM| INCLUDE =] NoO =] FRME aETeARISS: ol blank scenarios.
2. Enter the
0 NO | 6/17/2004/11:19:58 AM| INCLUDE ~| NO -] scenario number,
ACCUMULATE: _

description, and
whether related
scenario fields.
3. Then click on
peere scemamio: | tNe RETURN TO

MAIN button.

KN

*** FOR OFFICIAL USE ONLY ***

| Fansforming Through Base Realignment and Closure s

19



Draft Deliberative Document — For Discussion Purposes Only — Do Not Release Under FOIA
TRANING PURPOSES ONLY

Step 3 — Enter Scenario Data

B MAIN Ol x|

*** FOR OFFICIAL USE ONLY *** SCEMARIO IMPACT |
|24 Realign Default. Move 1-234 Inf Bde to Ft Hood. Move Treadwear School froi ND 6,/17,/2004 A n eW MAl N
paae e e AU Moy e T I oue o T e rood ™ L A ] _
22 Close Default NO 6/17/2004 F O R M WI | I
SCENARIO |SCENARIO RELATED DATE TIME

NUMBER TvpEs 1 eo ro scamamios: appear with the
= scenario data

STATIONING [FROM PERSONNEL [TYPE To il displayed

AutoNumber - : R SCENARIO

PICK LIST

UPDATE:

NEW RECORD:

L

REVIEW DETAILS: _
PRINT DETAILS: _ WlndOW
REVIEW SUMMARY: |
PRINT SUMMARY: _
HELP: _
EXIT: _

DELETE STATIONING: _|
RESET INFORMATION: _|

*** FOR OFFICIAL USE ONLY ***

| Fansforming Through Base Realignment and Closure s
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Step 4 — Enter Stationing Data
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o MAIN

*** FOR OFFICIAL USE ONLY *

Healign Default. Mowve 1-234 Inf Bde bo FE Hood. Move Treadwear Schaod fro B0
Realign Defavlt. Move 1-234 Tnf Eide to FE Hood

Ll Defimult

6,17 2004
b il
By LT 2004

SCENARIO IMPACT |
W J
e @

g

SCENARID

RELATED
TYPES

TINE

FERSDONHEL

HG -

TYPE T

BAT2004) 141328 AM

DELETE

|IIEI'I.III.T

2500

OPERATIOHAL « |HODGD

[pEFAULT

ADMINISTRATIVE jﬂll.“

| HO J-

|l-ll'AIlI.T

250

SCHOOLS j!lll

= HO |-

|I-eru|.1'

150

MEDICAL - |||n-n

|IEI'I.III.T

7o

{PutoNuriber]|

MWR dnn-n
i |

| WO §-

o |

o0 TD SCEHARIDS: |

@ =

HEW RECORD: . i

UPDATE:

REPORT ALL [

REVIEW DETAILS:
PRIHT DETAILS:

REVIEW SUMMARY :
PRINT SUMUARY:

HELP;

EXIT: _

DELETE STATIOMING: _|

- | RESET INFORMATION: _|

*** FOR OFFICIAL USE OMLY ***
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1. Select scenario 22 in the
SCENARIO PICK LIST -
the supporting information
will appear in the
SCENARIO windows.

2. Click on the NEW
RECORD button 5 times to
create blank stationing
action lines for the 5
actions contained in the
this scenario.

3. Then input the stationing
data for each action
(“From™-“Personnel’-
"Type”-“To").

4. Click on the UPDATE
button.

5. The dollar figure in the
SCENARIO IMPACT is the
“one-time” COBRA IT cost.

Transforming Through Base Realignment and Closure s
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@@ Review/Print Summary Report

**+ FOR OFFICIAL USE ONLY *** - 1. Click on the

10| x|
1T IM PA CT (51410006 SIMAARY REPORT E¥ [NDEPENDENT SCENARIOS) SCEWARID IMPACT |
i | e REVIEW
SCENARIC m::n Chorse Qefaut | —[_W S U M MARY b Utto n
G| I NG IS TALLATION ——— I AL u:i::::E r:;ff:::r J O Eu e R HAERORE and reVI eW the key
v e - i < | scenario info.
SILL DR LEH ORI =0 [ETTEE EW RECORD: u . .
R . R s, 2. When satisfied,

i click the PRINT
::.:::ﬂ. SUMMARY button.
" | 3. File copy of the
. + | report in Proposal

DELETE STATIONING: _| B OO k

| RESET INFORMATION:; |

| Fansforming Through Base Realignment and Closure s
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@ Next Steps

e 6 certifies the IT Tool
 |T Tool available on J-Drive
« Analyst downloads onto PC

* Analyst completes estimates and places
iInto COBRA

 TABS integrator reviews proposals for
cumulative impacts

Transforming Through Base Realignment and Closure s
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