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Suppdrting Joint Readiness

-

Why we are important

SU?PORT'

Capital Value of
TACOM Equipment
$81.7B

3522 Fielded
Systems Supported

> 29,000

= Combat Vehicles

= Trailers

= Materiel Handling Equipment
» Fuel & Water Dist EQuipment
= Chemical Defense Equipment
= Howitzers

= Mortars

= Machine Guns

= Aircraft Armaments

= Rail

= Fuel & Lubricant Products

MAGNITUDE \

Other Services

= Tactical Vehicles

= Construction Equipment
= Tactical Bridges

» Sets, Kits & Outfits

= Shop Equipment

= Large Caliber Guns

* Rifles

= Ammunition

» Demolitions & Explosives
= Watercraft

= Non-Tactical Vehicles

141 Allied
Countries Own TACOM
Equipment

All
Parent UICs Contain
TACOM Supported
Equipment

Components

Plus Technology Development for the Future Force

The Army’' s Lead Systems | ntegrator
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TACOM Worldwide .
%Korea .
<+ Warren (1923) Joint Systems
Manufacturing Joint Manufacturing
/ Center- LIMA & Technology

Center-Watervliet

Germany ' (569)
Joint I
Manufacturing ++4 Natick (122)
& Technology + 4
Center-Rock
Island (2187) + + I
I | + Picatinny (144)

Egypt Sierra Army
Depot (573)

+ / Business Group
Population
o~ \ Integrated Logistics
Kuwait Z Alaska - “)}a Support Center (2332)
Hawaii . . Red River Army [ Anniston Army
q / Depot (1729) Depot (3188)
A Acquisition Center (749)
{‘ 9 Primary locations Military = 94 ¢ Cround Systems Industrial
|ta|y 66 Smaller Locations Civilian = 10,928 Enterprise (7391)

TACOM WRN Contractors = 35

J J\ Numbers denote physically located at the site.

Committed to Excellence — Supporting America s Warfighters
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Vision: Providing our joint warflghters with overwhelmlng lethality, survivability,
mobility, and sustainment for battlefield dominance.

Warfighters, Civilians,
and Families Mission

(Well-Being)
Combat
Ready Units

3 Principles
Do What is Right Every Day (Legally & Morally)
Do the Best You Can at All Times (Be All You Can Be)
Treat Others as You Like to be Treated (Golden Rule)

Leader
Development

Training

Mission: Supports and sustains mobility, lethality, and survivability for the
warfighters, joint commanders, allies, and other customers.

Committed to Excellence — Supporting America s Warfighters

.
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TACOM
Systems Integration Focus

GOALS -

DESIRED TRAITS
TRANSFORMATION OF:

5 | People
S - ntegrat
< S o ‘ ed LOglst )
ok | ICs Readiness
_'5 ,,'_E § §_~' o _: Inovation, Risk Management SUDDOI‘t
= m : = - - ., . .
G 95 gt Contracting & Acquisition Support Business
EIEZRT Processes
S 2 51| e Improvement
E,I T € o < Continuous Measurable e
D o : . er : .

CORE
COMPETENCIES
(Operating Principles)

Committed to Excellence — Supporting America s Warfighters
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TACOM’s

Support to Joint Transformation

Transforming...
e our workforce

e OUr support to warfighters
 the way we do business
* how we work with others

14



TACOM'’s s

Communication

Support to Joint Transfermation &by sipor

Strategic Thinking
e Organizational Climate

v

Transforming...
 QUr workforce

Committed to Excellence — Supporting America s Warfighters
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Leadership Competencies

Our Foundation - Desired. Traits

.

c =9

|

L
[7
Vi

World-class management practice has proven that
to maintain a competitive edge, we must:

Reprinted by permission © 2001 AchieveGlobal

P

Create a compelling future.

Let the customer drive the
organization.

Involve every mind.

Manage work horizontally.

JRIRINLN

Build personal credibility.

Leadership

= Strong Coalition of Leaders
= Leadership Commitment
= Supportive Managers

= Consistency
Communication

Teaming
= Empowerment

= Fewer Management Layers
= Teamwork
= Enabled

= Connected Internally and Externally
= Open and Honest

Strateqic Thinking

= Put Our Warfighters First;
Operating With a Purpose

= Focus on All of Our Customers
(internal and external)

= Focus on Our Future

= Using Change to Our Advantage

= Broad Focus in Decision-Making

Organization Climate

= Proactive

= Flexible, Adaptable, Agile, and Innovative
= Willingness to Take Risks

= Peer Respect

= Organizational Pride

= Trust Throughout Our Organization

Employee Support

= A Great Place to Work

Feel Comfortable and Derive Job Satisfaction
Challenging and Exciting

Career Advancement Potential

Caring (work and family balance)

Committed to Excellence — Supporting America s Warfighters
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Today’s TACOM Civilian Workforce
Civilian Employees Weorldwide

Workforce Characteristics:

= 93.5% Permanent (tenure) " 47.0 Average Age
= 97.9% Full time = 18.8 Average Years of Service
= 18.7% Minorities = GS-12 Median Grade
= 28.29% Female = 1:14 Supervisory Ratio
= 76.1% Exceptional Performance = 10.4% Professional
= 21.7% Bachelor's degree or = 30.7% Administrative
higher = 7.7% Technical
= 86.1% in 36 Bargaining Units = 34% Clerical >
= 75 Worldwide Locations =43% Other
= 18 CPACs / 6 CPOCs provide HR = = 4350 Blue-collar £

services

= 6% Students and Interns
= 2.8% Acq Demo Employees

Committed to Excellence — Supporting America s Warfighters

TOO-H>T
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TACOM’s Road to Revitalization -
FYOO - FYO4

= Expanded Use of Entry Level Programs . 50
* Apprenticeships, Students, Co-ops, Local Interns, ACTEDs
Interns, Fellowships
= Annual Staffing Plans - Intake Planning
* Project losses, hiring, workload changes, etc.

* Increased use of: 44
- Hiring Flexibilities = Recruitment Bonuses, Retention | 4
Allowances, Advanced Hiring Salaries 42

- Appointment Authorities = Veteran's, Federal Career | 4
Intern Program, Outstanding Scholars, Student Career | #°
Experience Program
- Job Fair Participation
- Presence on Campus =» Universities, Technical Schools, High Schools
= Maximized Use of Workforce Restructuring Buyouts (VSIP & VERA Authorities)
* FYOL1 thru FY03: 499 positions restructured to meet current & future skills
needs
- Majority of positions restructured to entry level positions
* FYO04: Project to restructure 335 positions
= Established partnerships with colleges, universities & industry

FYOO FYO1 FY02 FYO3 FY04 FYO5 FY06 FYO7

# TACOM ®-DoD

4,000+ employees hired during last 4 years

1,300+ of those were hired thru entry level programs
Hiring & age data include ARDEC/TARDEC

Committed to Excellence — Supporting America s Warfighters
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The Journey

From Trainee .. “Ffo'Journeyman

YRS OF ON THE

YRS OF JOB TRAINING
0 b
COMPETENCY V/\(;(;)FI:K-II-:A(\)%%'\I; Eg-\r/?[ JOULRIIE\IVEEYLMAN FORMAL |[APPRENTICESHIP & JOEEEEY
TRAINING | DEVELOPMENTAL
ASSIGNMENTS
LOGISTICS
SUPPLY 24% GS-05 GS-12 0.8 4.2 5 Years
MAINTENANCE
CONTRACTING
[0) | =
PROCUREMENT 10% GS-07 GS-12 0.6 4.4 5 Years
MACHINIST All Blue Collar: | WT-01 WG-10 2.0 2.0 4 Years
44%
TOOLMAKER WG-10 WG-13 3.0 3.0 6 Years

WT-Worker Trainee
WG-Wage Grade

Committed to Excellence — Supporting America s Warfighters
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-~ TACOM Civilian Workforce Education Trends

Upward trend in overall number Education Level Trends
5500+ of employees who have some college - PhD & beyond have
or beyond remained constant at 1%
e of workforce
4500 = MS & beyond have
declined from 13% to 8%
4000 of workforce
= BA & beyond have
3500 ] declined from 28% to
. _ w 27% of workforce
30001
= Some college has
A remained constant at
22% of workforce
2000- = Education up to HS level
rose from 36% to 42% of
1500- workforce
NOTE:
o Workforce composition
has changed significantly
Lt over the past few years
(realignments, turnover &
G hiring).
FY FY0L FY2 FY(3 FYo4 _
B<a=HS OSomeColege OBA+ BNS+ BPHD+ R DECH ARDn

Committed to Excellence — Supporting America s Warfighters
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TACOM'’s Booe [

Communica tion

Support to Joint Transfermation &by sipor

Stra tg ¢ Thinking
Organizational Climate

v

Transforming...

* OUr support to warfighters
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TACOM's
Support to Joint Transfermation

Support to the Warfighter —

Enhancing combat readiness of the Current Force by —

= Executing the Global War on Terrorism (GWOT)
=" Implementing Joint Future Force Goals
= Providing for Homeland Defense
* All Installations
* Equipment Support
= Positioning Defense Towards Emerging Threats

Transformation is not about enhancing our efficiency in existing

warfighting operational concepts; rather, it is about developing new
warfighting concepts.*

* Source: Krepinevich, Andrew F., Executive Directory Center for Strategic and Budgetary Assessments,
Testimony: “Defense Transformation,” Committee on Armed Services, U.S. Senate, April 9, 2002

Committed to Excellence — Supporting America s Warfighters
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TACOM'’s
Joint Warfighter Support

-
= |ntegrated Logistics Support Center (ILSC)

e |LS for 3522 Systems
* Reset Planning and Execution
e Logistics Assistance Representatives (LARS)
e Supply Support
= Ground Systems Industrial Enterprise (GSIE )
* Forward Repair Activity
e HMMWYV Armor Door Kits
e Armor protection for other systems
e M6 Pedestal Gun Mounts
e Operational Project Stocks
e HMMWYVY Support Center
* Expansion of Wheeled Venhicle Center
= Acquisition Center
e RDTE, Systems and Spares Contracting
» Contracting Mission to Rebuild Iraqi Army N L TR
e Support to Coalition Provisional Authority (CPA) e

W B
dlEs v

Committed to Excellence — Supporting America' s Warfighter
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TACOM Integrated Logistiecs Support Center
(ILSC)

ILSC Mission:

Weapon Systems Management, Acquisition Logistics, & Sustainment Logistics.
Life-Cycle Sustainment Manager for all TACOM managed items.

Responsible for sustaining warfighting readiness and managing a large part of DOD’s
investment in warfighting as integrators of approximately 3,500 weapon systems that
form the core of America’s ground combat capability.

WHAT WE DO:

= Project manager for sets, kits and outfits.

= Deploy Logistics Assistance Representatives worldwide.
= Service Control Point for petroleum products.

= Provide foreign military sales to our allies.

= Executive agent for: Small Arms, Demilitarization, Loans Program, Army’s Logistics
Web Portal, Supply Discrepancy Reports, and Stock Positioning.

HOW WE DO IT:
Strategically situated to provide maximum leverage through existing relationships
with local industry and co-located DOD facilities/organizations.

Capital Value of TACOM Equipment $81.7B.
300 Weapon Systems Managers.

ILSC Enterprise 29,000 components managed.
Technical support for over 1M components.
2,609 strategically situated associates.

‘Draft deliberative document-for discussion purposes only. do not release under FOIA.' 24




World-wide Collaboration Supporting the Warfighter

A. a A. alle
0 ACO
e perliana
ACO 0
I'..A=.
NO
CA
ACO RO
ana 30
ACO
Philadelphia (38
»
O O ACO
O
\ ACO
. >
Braga

TACOM ILSC - Logistics Assistance
Representatives (LARS) Worldwide (231 Civ)

TACOM ILSC — 25 non-LAR civilian

employees at other locations

Note: FT Knox positions are currently OPCON'd to TACOM ILSC as
part of the Fleet Management Initiative and are not included in the

total of 2332 civilians| _ _ .
An Integrated, Collaborative Approach to Joint Transfor mation
‘Draft deliberative document-for discussion purposes only. do not release under FOIA.'
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An Integ%pproac/h N
' PM Combat Sys

| PM BCT_ || PmFcs |
[JPM Robotlc][ JPM ]

Product Support Integration Directorates (PSIDs) J

Field Artillery | Aircraft Armt Tactical Light

& Mortars & Small Arms Vehicle Combat Systems LW155
PSID PSID PSID PSID .
PEO CS&CSS
: : Non-Army
- Chem / Bio Clothing / PM EP PM MEP2
Soldier . Managed
PSID Defense Heraldics It
PSID PSID €ms E PMTV

PSID
\

PEO Ammo

Heavy Deployment / Tools &
Combat Equipment Training Sys. ' PM Close PM Combat
PSID PSID PSID Combat Sys ) |_Ammo Sys
4 [ PM Joint ] PM Maneuver
Security Services Ammo Sys

Readiness Business Logistics

ipm 400 TV UCW

W
A
R
F
I
G
H
T
=
R

: : Assistance
Integration Management Integration .
Directorate Directorate Directorate Management . PEO Soldier
Directorate
PM CIE PM SEQ
» Supply Management JPEO CBD
» Inventory Management PM Chem/Bio| [ PM Contam

Med Sys || Avoidance )

» Maintenance Management _ e
Defense [PM Collective| [PM Individual

» Logistics

Logistics Protection g ¢ Protection 2

SCENEY [ PM Decon || PM Civil Spt

: : ; TRADOC 0 Sl
Engineering & Acquisition Matrix Support w/ \ [F’M MOde"”g&S'mU'a“Oﬂ]J

Co-located Contracting Officers

<@ il Joint Integration 11—
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TACOM ILSC
Logistics Mission

8l = Maintain direct contact with our users
E = Product Support Integration
= Explore & Implement Logistics Reform Initiatives

_wwﬁ-- * Provide logistics support to the PM/PEOs througho

$3.4B Annual

}- Sustain ground combat systems & soldier support equipment.

ut equipment lifecycle.

v- Provide customer support to the U.S. Warfighter and our Allies.

Sales

HOW WE FUNCTION:

.| = Provide matrix support to 211 PM systems

| = Maintain 147 major support items (tool sets,
diving / automated test equipment, etc.)

= Enhance customer support capability through
use of Performance Based Logistics

= Support 14 of 21 Recapitalization systems

= Deploy over 230 Logistics Assistance

Representatives as our “eyes & ears in the field”

—

| ILSC Characteristics
I > Integrated

» Networked

» Decentralized

» Adaptable

» Responsive

> Agile

» Versatile

» Ready to support
today’s warfighter &
the future Joint Force

Committed to Excellence — Supporting America s Warfighters
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Contribution to the Joint Force

WHO DEPENDS ON US:

Over 645,000 annual

requisitions
Army Marines Navy Air Force
National Guard Army Reserve Special Forces Corps of Engineers
Foreign Military Sales  State Dept. Justice Dept. NASA
Local Law Enforcement Homeland Defense Coast Guard Interior Dept
Defense Supply Center Veterans Organizatio
Soldier Small Arms Chem Defense Equip Stryker
Combat Vehicles Tanks Aircraft Armament Training Devices
Test Sets Rail Equip Diving Equip Tires
Howitzers Mortars Tactical Vehicles Tool Kits
Chemical Monitors Shop Sets Construction Equip Watercraft

Aerial Delivery Equip Bridging Equip Mat’'l Handling Equip Fire Control Sys
Maint Support Equip

INTEGRATED SUSTAINMENT SUPPORT TO JOINT COALITION TASK FORCE:

Provide situational readiness analysis to Joint Forces to ensure asset
visibility, analysis and response in the modernization and sustainment of
current equipment.

Committed to Excellence — Supporting America s Warfighters
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LAGEMlLSE

Homeland Security Support

" Work with Homeland Security and other agencies
to guard against the chemical / biological threat.

® Provide small arms to fight terrorist and drug activities.

® Support Homeland Security equipment maintenance
needs.

" Maintain live-fire training ranges used by law enforcement
agencies and homeland security first-responders.

" Provide tactical wheeled vehicles and materiel handling equipment to
local, state and national peacekeeping forces.

" Provide night vision modules and logistics
support to U.S. Border Patrol.

" Provide / train city and state law enforcement on___J &
use of chemical / biological defense equipment. J#& s

bR E Teealy TR St b
...........
'

Critical support for Homeland Security
Support in US and Overseas.

Committed to Excellence — Supporting America s Warfighters

‘
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TACOM.ILSC

Our Future

= Global War on Terrorism » Logistics Modernization Program
supporting Joint Warfighter = Two-Level Maintenance
= RESETing the Force = Continuous Technology Insertion
= Readiness for Today, = Interactive Electronic Tech Manuals
Tomorrow & Future = Embedded Prognostics/Diagnostics
= Homeland Defense Support = Tele-Logistics
= Logistics Transformation = Army Electronic Product Support
= Revitalize the Workforce * Focused Sustainment
- = Recapitalization
* Fleet Management

= Integrate UA Support
= Configured Loads

= Forward Combat Systems X
= Performance Based Logistics s
= Strategic Supplier Alliances

= Government / Industry Partnerships

Plus Technology Development = Logistics Enterprise Integration
for the Objective Force

Committed to Excellence — Supporting America s Warfighters
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TACOM ILSC

“Ability to Surge”

PEOPLE MATERIEL

= Trained and ready workforce = Long-Term Contracts

= Term and Part-time Hires = Strategic Alliances

= Private Sector Partnerships = Kitting

= Supplement with Contractor Staff = Forward Repair Activity

= Wheeled Vehicle Support Center
= Mobile Tire Maintenance Facility
= RESET

SERVICES

= Focused Sustainment

= Warfighter Training

" LARS

= Deployed embedded
technical support

Committed to Excellence — Supporting America s Warfighters
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TACOM Acguisition Center

Mission Mr. Dan Mehney, TACOM PARC

Leading Contracting Effort for Iraqi
Reconstruction

Contracting and Acquisition Mission: Provide comprehensive acquisition,
contracting, business advisory, and industrial base services in acquiring,
fielding, and sustaining TACOM/PEO systems in support of joint warfighter.
Also serves as the Command Competition Advocate and Ombudsperson.

Competition

Anniston
Mgt Office

Army Depot

Director, Acquisition Center

Prod & Ind

Base Mgt RRAD

Army Depot

Assoc Dir, Acquisition Center
Acquisition Contr Pricing
Process Mgt Div Gp & Sys Acq
TACOM TACOM
Rock Island Warren

Acquisition Planning »= Pricing Services
Contract Execution/Management = Competition Management
Contracting Services for Base/Tenant Organizations = Command Ombudsperson
Industrial Preparedness & Industrial Base

Business Mgt

Office Sierra

Army Depot

.IIIIIII‘IIIIIII‘IIIIIII{

Watervliet
Arsena

TACOM
Picatinny

Superior Contracting Supporting Our Warfighters
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TACOM Acgquisition Center
Collaboration Supporting the Warfighter

O O
ACO ACQO R
ACO N0 R
» AWA
a A Depo
A . O
oa
ACO ACQO R
Red River A pepo
& DDA . O
A . A\ . -
e ——
A on A Depo F i ?’
Note: Total of 749 includes RI, Warren and Picatinny civilians only ANAD -} a "l - ™

An Integrated, Collaborative Approach to Joint Transfor mation
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TACOM Acquisition Center
Command Contracting Functions

L PEO GCS R
PEO CS&CSS

' PEO Soldier |
| JPEOCBD |
| PEO Ammo |
' DARPA |

JOINT OPS

AIR MARINE
FORCE CORPS

We Buy R&D, Production and Sustainment For ]]

Field Artillery | Aircraft Arm. Tactical Combat \ 1
& Mortars & Small Arms Vehicles Vehicles
Munitions Chem/Bio D
Warheads Defense Watercraft Bridging

: I
etz weter W consuucion - Jo0ls
Equipment quipment Systems
Contract Value (Awards - $ Billion)
82 > 80 80

M-I O—TAOo>

NAVY
64 6-5 —
55 = | GSE |
47 —
— — ILSC
—] - Defense ( ALLIES )
— - Logistics L
T T T T T T T Agency [ RDECOM
FY 99 FYOO FYO1 FYO02 FYO3 FYO4 FYO5 FYO6 L

{ Contracting Organizations Co-located w/ Customers IMA 5 (ACA} [IMA\

-g@@mmiijoint Integration N
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TACOM Acquisition Center
Future Expansion Capability

TACOM CAN DO
ALL
DEFENSE PROCUREMENTS

4 MAR 04 A
TOOK ON CONTRACTING MISSION
TO REBUILD IRAQI ARMY

QUICK RESPONSE
INTEGRATED EFFORT

\ HIGH SENSITIVITY /

Complete Life Cycle

From Concept Development Thru Sustainment and Demil.

Committed to Excellence — Supporting America s Warfighters
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TACOM Acqguisition Center
Support for the Global War on Terrorism

? 4 _ I' -

':I'-'i..?.ﬁ;':‘

COALITION PROVISIONAL AUTHORITY [

" Contracting Support in lraq

" Contracting to Rebuild Iraqgi Army
" Iraqi Reconstruction

_ Source Selections, Senior Executive, Board Members

/
/- Iraq \
= Kuwait
Ongoing Systems and _ Deployments
Sustainment Contracting " Bosnia (Contingency
= Hungary Contracting)
= Kosovo
= Macedonia B N

Committed to Excellence — Supporting America s Warfighters

¢
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TACOM Acguisition Center
Innovation

INNOVATIVE BUSINESS s
RELATIONSHIPS

Strategic Supplier Alliances
Partnering Agreements

4 IMPROVING N
Knowledge Management
Electronic Resource Center
Process Mgt Focus
\Multi-site Policy, Pricing Teams)

4 Reducing the Acquisition Cycle
FUTURE COMBAT SYSTEMS Contracting / PEO Matrix Support
BRIGADE COMBAT TEAM Contracting / PEO Matrix Support
\_ Sustainment Contracting

Committed to Excellence — Supporting America s Warfighters
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TACOM Acquisition Center
Ability to Meet Surge Requirements

Small Caliber
Combat Weapons

e

Medium/Large
Caliber Weapons

Chem / Bio

Watercraft

Petroleum & Soldier Systems

Water Systems

e

e

(&

Tactical Water Purification System

-L'-'l:"

Sources of Supply

Capacities
Lead TimeS/

Continually Review
and Assess

" Sector Assessments

= Ability to Replenish or Fill
War Reserve Shortfalls

" Contractual Productions

Identify New Sources of
Supply, Maintenance or
Repair

Committed to Excellence — Supporting America s Warfighters
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TACOM Ground Systems Industrial Enterprise

(GSIE)
Mission

GSIE Mission

» Combine and leverage the capabilities of the Industrial Base into a single Enterprise
» Reduce cost of GSIE products and services to a level comparable with industry without the

need for subsidies through financial and legislative reforms

= Improve utilization and efficiency of the Defense industrial base where continued ownership
is deemed essential for joint operational readiness

What we do:
= Centralized Industrial Base Management that provides combat material to the joint warfighter
How we function:

Provide management support to six industrial sites

Spearhead legislative & financial reform / Business Initiatives Council

Implement process optimization through enterprise excellence

Focus on cost, quality, schedule, risk management

Integrate engineering, production, and logistics

Grow the enterprise with new workload and partnerships

The Magnitude:

Production — development / prototyping, manufacturing, integration, testing and logistics
Rapid Delivery Logistics Facility/Power Projection platform
Maintenance and Overhaul of soldier and ground systems / components.

= 32 million square feet of manufacturing and repair space
GSIE = 36,000 acres of high desert storage / 7,168-foot runway

Enterprise = 4,500 pieces of industrial plant equipment / 481 CNC machines
= Qver 7,000 dedicated employees (mcludes englneers machlnlsts Welders)

Transforming the Industria Base

‘ 3 - --.a—-\-..ﬂp-
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World-wide Collaboration Supporting the Warfighter

TACOM GSIE

ACO eadguarte
O 0 0
e 0100 ente RO C
ACO
A : A
oa°
"o
(5 ACO ped Rive
A Depot (RRAD
A y :

ACO O
g & 0100
Anto A A
..

ACO 0

e CA .

a A ..

ACO A O
A Depao AYNVAN D

_;,, _.-F ,
!{‘ ‘“ i -‘"—-e"‘ ; IJ,.-!
?T‘E&—-ﬁ ﬁ'..i";e-:sf J.'.

-1'" :‘:E- o
Note: 101employees at Camp ?a e : &

San Antonio, TX and 1 employ

Wan not |nclu ethixwaf 7@9%@|&\h§mbfeyees

An Integrated, Collaborative Approach to Joint Transfor mation
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TACOM GSIE

“Transforming the Industrial Base”

-

[[ Corporate Headquarters — How We Function ]] = Anniston

Army Depot

Office of fﬁj Lima Army

: o Tank Plant
the Director -

( Red River
Enterprise Enterprise Army Depot

Transformation Support

# ™ Rock Island
4«4 Arsenal

42 Civilians / 1 Military
8.2M Operating Budget

~

= Marketing / Bids / Capability Transformation
= Enterprise Excellence Federation
(QMS, VOC, Lean, 6S), ABC
= Budgets / AWPS / Workload Validation
= Manpower / LMP / Strategic Planning / Policy y

Joint : Watervliet
Operations Arsenal

A
R
|
G
H
T
=
R

[ Centralized Industrial Base Management

mJoint Synergy
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TACO M G S I E Leadership

Teaming
Communication

F u tu re Employee _Support

TOP PRIORITIES

Organizational Climate
= Transform the Industrial Base

= Foster private and joint use of GSIE facilities
= Champion legislative and financial reform

= Implement enterprise excellence initiatives

= Provide direct support to joint warfighter

SOME MAJOR JOINT INITIATIVES

= Approved as Business Initiatives Council (BIC) Initiative

= Site Master Plan (WVA) — Arsenal Support Program Initiatives (RIA)

= 97 Partnerships within the Enterprise

= Implementing process optimization through enterprise excellence
(Quality Management System, Voice of the Customer, Lean, Six Sigma)

" Focusing on cost, quality schedule, risk management and customer
satisfaction sl B,

i

= Strategic Planning / Execution ST e
" Enhancing our value to the joint Warflghtel‘mhroﬁgﬁ‘dvlrect support

[ I:

-

Transforming the Industria Base
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“Ability to Surge”

Production / Modification

HMMWYV Armor Door Kits

M6 Pedestal Gun Mounts

Forward Repair System

Contact Maintenance. Truck Heavy
= Trailers

GSIE’s Industrial Capabilities t’ Bl

Spare / Repair Parts

Maintenance / Repair / Support

= Explosive ordnance disposal vehicle (EOD)
= Fly — Away Packages

= Supply Support Shipments — medical, water, fu%tﬂrage/

distribution assemblies, landing matg;\ishelt@?m ==
- £ e

:_'.;.a e A
o

oy P W
s T & -

Transforming the Industria Base
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GSIE’s Industrial Capabilities
“Ability to Surge”

Field Support

= Forward Repair Activity
= HMMWYV Support Center
= Deployable industrial skills available at a moment’s notice

“Nobody Responds to Warfighters like GSIE™

= Contract lead time significantly reduced

= Use of Commander’'s Commencement Orders expedites
production, maintenance, and field supportprocesses

@ 8 " Leverage capability of multiple_’fgj_tlejs:”\i\(rthdq;_Competition

Transforming the Industria Base
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Core Workload Comparison To Capacity
Anniston Army Depot and Red River Army Depot

4.50
4.00 ANAD RRAD
3.50
3.00
: 2.950 m
Direct I._ab(?r' 2 00 |
Hours in Millions 1.50 7
1.00 o
0.50 |
0.00
FY 99 FYO4 FY99 FYO4
B Core (FY99) 1.96 0.78
B Capacity (FY99) 3.22 1.587
[l Core (FYO4) 3.36 ~ 2.29
B Capacity (FY04) 4.1 G A B 66

Committed to Excellence — Supporting America' s Warfighters
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TACOM'’s . .. B

Teaming

Support to Joint Transfermation o< .

@ Strategic Thinking
-

Transforming...

e the way we do business

Committed to Excellence — Supporting America s Warfighters
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TACOM's
Support to Joint Transfermation

The way we do business —*

Maximizing the effectiveness & efficiencies of business practices,
processes and organizational structures by —

Streamlining processes (i.e. information technology, financial management,
acquisition / contracting, logistics, and industrial base)

Supporting organizational realignment initiatives (i.e. Systems Support
Alliance Concept, Research Development & Engineering Command,
Installation Management Agency, Network Enterprise Technology
Command)

Pursuing and leveraging inter-service (joint) collaboration opportunities

Fostering best business practices, benchmarking with all services, Lean
Thinking, Six Sigma, Balanced Scorecard, Value Engineering, etc.

, . _ _ Cost Savings and
Ensuring effective systems integration across Cost Avoidance Focus

all product lines

Committed to Excellence — Supporting America s Warfighters
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Evolving to a Culture of Innovation

= [nnovation Is key to institutional survival
= Army strategic critical path: “Change Internal Culture”
= Must enhance continuous adaptation to remain ahead of
competitors
= People at all levels of an organization must proactively develop
new ways of achieving individual, unit, and institutional
excellence & effectiveness
= Every single person in the organization must
e Be invested in the organization’s success
 Feel responsibility to implement new and better ways
* Work toward achieving organizational objectives

Military culture must reward new thinking, innovation, and
experimentation.

Committed to Excellence — Supporting America s Warfighters
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Continuous Measurable Improvement (CMI)
to Transform our Culture

= Continuously Improving Support to our Soldiers
" Modernizing Logistics Support Systems

= | eading the Development of New Technologies and
Sustainment Processes

= Improving Acquisition Support to PMs and PEOs

= Applying Lean Thinking (and Six Sigma) to both Industrial
and Service Processes

* Reshaping the Workforce for the 21st Century

Committed to Excellence — Supporting America s Warfighters
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AMC Enterprise Excellence Evolution

June 2002 = Depots and Arsenals Begin Initial Projects
IR es Lean Thinking ™ " B‘eg!n Identifying the Value Streams
= Begin Building Lean Cells
= AMC Provides Lean Services Contract

= Directs MSCs to Deploy Lean
January 2003 = Prioritizes MSC Mar?uf;/cturing
H AMC Lean Implementation Plan > Lean Projects
= Conducts MSC-Level Training
» TACOM CG Briefs at May 03
Shingo Prize Conference

= Energized “Bottoms-Up” Deployment

= Service Lean Expansion at Depots, Augus
Arsenals, Business Groups, and
Headquarters Staffs H

MSC Lean

= AMC drafts E? Program Plan
= TACOM E? Cdr's Intent Published
= TACOM Energizes L6s “Top-down”

Deployment

« Executive Black Belt Training

« Institutionalizes L6s Green/Black Belt Training
Committed to Excellence — Supporting America s Warfighters
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Enterprise Excellence Framework -

A Hoalistic Implementation of Tools

- Value of QMS
RIS of 60 = Commitment to CMI a4 -
= Method for Fact-Based Decision Making
= Management Roles and Responsibilities
= Method for Communicating

= Structured Approach to Achieve C
= Focused on Bottom Line

= Eliminate Waste

= Streamline Operations

Quality
Management
System

Effectiveness
And
Efficiency

Voice of the
Customer

Value of Desired Traits
= Leadership
= Teaming

Leadership
Competencies
Program

Value of VOC
= Systems Engineering Approach

= Communication = Know & Understand Full Scope of
= Employee Support Customer’s Needs

= Strategic Thinking = Cost Effectively Satisfy Those

= Organizational Climate Needs From Concept to Disposal

Committed to Excellence — Supporting America s Warfighters
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The Soldier & Ground Systems Enterprise
- Integrated Across the System Life Cycle -

TRADOC

RDECOM

PEO/PM
Joint Svstem
Warfighter Concept »| Technology > Devgzllopment
Requirement Refinement Development )
& Demonstration
> Sefith SarlhEiam ~" — » Systems Integratiqn
Commanders / TRADOC » Technology Development ?yS:egtn; ETgl?eerlng
* Life Cycle Begins * Support to Requirements | Sest \{I‘:;\u_a_lon
* Enterprise Processes Begin Development DZ\S/eeI;npsmerr?tmmg
Production Sustainment Removal
> > from
& Deployment & Upgrade Inventory

» Test & Evaluation
e Production

* Fielding

* Training

PEO/PM

* Logistics Support
to Fielded Systems
* Modify & Upgrade

* Foreign Military Sales
» Donations
* Disposal

Systems Command
Tank-automotive &

Armaments Command
(TACOM)

Research, Development, &
Engineering Centers

Program
Executive Offices
(PEOs)

(RDECs)

Support Functions (Resource Management, Contracting, Testing)

I The Soldier and Ground Systems Enterprise I

Effectiveness and Efficiency through Partnerships & Daily Collaboration — Enabled by Co-location
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Lean our Value Streams to Remove

.

Waste and Increase Efficiency

AMC Objective...
Integrate E- to all

Business Processes,
both Manufacturing &
Service

Selected Manufacturing Projects

ANNISTON ARMY DEPOT

= Reciprocating Engine

Tank Turbine Engine Process
Tank Engine Fwd Module
Tank Engine Rear Module

CORPUS CHRISTI ARMY DEPOT

= Black Hawk Helicopter A to A Recap
= Black Hawk Helicopter Transmission
= Apache & Black Hawk Engine (Six Sigma)

LETTERKENNY ARMY DEPOT

GAO Report from July 03
cites efficiency and
productivity improvements

operations resulting from
Lean implementation

in Army depot maintenance

Lean Increases

Efficiencies & Competitiveness!

= Patriot Antenna Mast Group Recap

= Patriot Radar Recap

= Patriot Launcher Components

= Patriot Command and Control Centers

RED RIVER ARMY DEPOT

= Bradley Infantry Fighting Vehicle Engine

= Multiple Launch Rocket System
Remanufacturing

= Small Emplacement Excavator Recap

= Kingpin Fabrication

= Bradley Overhaul

= Heavy Truck Overhaul

TOBYHANNA ARMY DEPOT

= Sidewinder Air-to-Air Missile

= Firefinder Counter-Fire Radar Recap
= Communications System

* Image Intensification System

ROCK ISLAND ARSENAL
= Forward Repair System

SIERRA ARMY DEPOT

= Medical Supplies

BLUE GRASS ARMY DEPOT

= Ammunition Shipping & Receiving
WATERVLIET

= 81MM Mortar Barrel Process

* Instrument Repair Rebuild Program

= Howitzer Split Ring

MCALESTER ARMY AMMUNITION PLANT
= Ammunition Out-loading Process

= Explosive Reclamation Line

= Tritonal Reclamation Line

CRANE

= Surveillance Inspection Process

= Anti-tank Rocket Demilitarization Operations
PINE BLUFF ARSENAL

= Chemical Protective Mask
= Chemical Decontamination Equipment

Need to Increase

Public-Private Partnerships!

Committed to Excellence — Supporting America s Warfighters
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Lean our Value Streams to Remove -
Waste and Increase Efficiency

AMC Objective...

Selected Non-Manufacturing/Service Projects
Integrate E? to all

Business PI’OCESSGS, AMC HEADQUARTERS & STAFE CECOM
. = Materiel Release * Financial Disclosure
both Man Ufactu rl n g & =Cijvilian & Senior Executive H|r|ng u AchiSition Requirements Packaging Process

= Civilian Hiring

= AMC Staff Assignments & Tasking Process . ) ) o
= Financial Integration and Prioritization

Service

TACOM
« Sustainment (AWCF) Buying <$100K JMC
u : . = Simplified Acquisition = Centralized Ammunition Management
Even W_Ith m?nufacturlng » Information Technology Life Cycle Mgt JMC, PEO AMMO, ARDEC Joint L6s Project
companies, it's common to have = Honorary, Non-Monetary Civilian Awards - Ammunition Enterprise
20% of the product prices driven ' Eoldﬁiomgllc?iht PrOCFfSS t RDECOM
by direct manufacturing labor— L et T = Procurement Work Directive—TARDEC
h h 0 f D = Army Characteristics & Performance Data
the other 80% comes from - TACOM POM (Budget) Process S e
indirect costs aS_SOCIated _Wlth GSIE = Source Approval Request Process—AMRDEC
support and design functions = Staff Assignments & Tasking Process = Procurement & Acquisition Lead Time—ARDEC
(finance, human resources, = Bid Process = Civilian ID Card & Badging Process—ARL
product development, AMCOM = Acquisition Requirements Process—CERDEC
purchasing engineering = Aircraft Pre-Induction Process USASAC
. ’ . ’ = Budget Process = International Armaments Cooperation
marketmg’ et_c). = Secondary Item Procurement AESC
-Michael L. George, * Repair Parts Forecasting ™

. = Ammunition Transportation Process
L6s for Service g

Need to Increase

Lean Increases ; : :
Public-Private Partnerships!

Efficiencies & Competitiveness!

Committed to Excellence — Supporting America s Warfighters
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Some AMC Lean & Six Sigma
Success Stories: Manufacturing

= Reciprocating Engine (ANAD) = Apache & Black Hawk Helicopter Aircraft
o Improved Labor Productivity 31% Engine (CCAD)
» Reduced Throughput Time 40% * Increased Production Quantities 23%
= Tank Turbine Engine (ANAD) e Turn-around Time reduced 62%
« Improved Labor Efficiency 14% " Black Hawk Helicopter A to A Recap (CCAD)
» Cost Savings FYO05: $8.8M * Reduced Floor Space by 9700 sq.ft.
= Heavy Truck (RRAD) * Redeployed 4 Workers to Other Cells

 Improved Productivity 20% " Forward Repair System (RIA)

= Small Emplacement Excavator (RRAD)
e Improved Productivity 44%
« Improved Output >100% * Decreased Lead Time 40%
» Track & Road Wheel (RRAD) = Sidewinder Missile (TYAD)
* Reduced Unit Maintenance Cost 46%
* Improved Productivity 12%

* Improved Delivery 40%
* Improved Productivity 20%

e Improved Productivity 57%
* [ncreased revenue 23%

= Patriot Launcher (LEAD) = Target Identification Transponder (TYAD)
» Decreased FY03/04 Costs $3M * Reduced Man-hours 18%
e Decreased Man-hours 19K hrs/yr * Cost Savings FY03/04: $1.1M

Committed to Excellence — Supporting America s Warfighters
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Some AMC Lean & Six Sigma
Success Stories: Service

= Program Objective Memorandum— = Distribution & Transportation (AMCOM)
Budget (TACOM) e Current Lead Time is 27 days
* Decreased Master Spreadsheet Cycle e Future Lead Time is 8 days

Time by 2 weeks
A : = CH-47 Heavy Cargo Helicopter Technical
Decreased Compensatory Time from 45 Publications (AMCOM)

to 8 hours

= EO Complaint Process (TACOM) e Current Cycle Time is 52 weeks
e Current Resolution Time is 205 days * Future Cycle Time is 17 weeks

* Future Resolution Time is 60 days

= Army Officer Efficiency Reports (TACOM) . Establi.shed Sta.n(.jz.;lrd Distribytion Regions
« Current Cycle Time is 124 days * Reducing Requisition to Delivery Cycle

e Time from 30 days to 5 days
_. .F.uture SRS 02 = Financial Disclosure & Filing (CECOM)
= Civilian Awards (TACOM)

il * Reduced Turn-around Time 25%
 Current Cycle '_nme_ Is 23 days « Reduced “Review & Approval’ 41%
e Future Cycle Time is 14 days

= Senior Executive Service Hiring (AMC)

* Reduced Non-Standard Position
Descriptions 82%

Committed to Excellence — Supporting America s Warfighters

= Centralized Ammunition Management (JMC)
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nagement (PLI\;I')WE‘

uisition

An integrated, information-driven approach to all aspects of a product's life, from its (conceptual)
design through manufacture, deployment and maintenance — culminating in the product's
removal from service and final disposal.

= These organizations generate, access or use weapon system product data to perform their mission.
They require access to the same data on the same enterprise system!

» Stored Once (use many times): any single piece of data should be stored only once. This would
eliminate synchronization problems, multiple sets of operating costs, and enable common
responses to queries regardless of geography, product or role.

* Controlled Access: define ways to access data rather than have d ata.

* Portable Authority: move the key, not the vault. Currently we move the data from vault to vault,
contractor to government, and development to readiness. Every move introduces costs and
*ontent errors

Need an enterprise best of breed solution based on 3D solid models as the
primary product data

‘Draft deliberative document-for discussion purposes only. do not release under FOIA.'
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TACOM
National Maintenance Management (NMM) Mission

GOAL:
= Repair Class IX components and return them to their units.

WHAT WE'VE DONE:

= Repaired over 41K assets in support of 30 major weapon Systems:
= Provided critical engine support on Tanks (151), Towing
Vehicles (290), & HMMWVs (3754)

NMM INITIATIVES:

= Certify each National Provider for ISO
compliance and technical capability. _
= Reduce repair sites from 44 in FY02, to 35 in : .EFFICIENCIES'
. . , -Stabilize workload
FYO04, to10 in FYO6 in accordance with the _Sharpen skills / expertise
TACOM NMM Strategic Plan. <> . X
. : -Enhance production
= Develop and apply National Maintenance Work L
. : -Simplify management
Requirements (NMWR) national standard. oversight
= Streamline processes resulting in the transition :
of 10 Installation Maintenance Representative -Increase readiness
. " - -L licati f eff
positions from AMC to fill critical NMM positions essen duplication of effort
within TACOM.

FYO04 Projection
$147M
= 86% of
AMC’s NMM
_Budget ‘

SITE REDUCTION

Committed to Excellence — Supporting America s Warfighters
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Fleet Management Initiative (FMI)

= FMI moves maintenance and selected supply support responsibilities at Ft.
Knox from TRADOC and IMA to AMC/TACQOM.

= Objective of FMI is to improve Ft. Knox's fleet readiness by leveraging TACOM'’s core
competencies (acquisition and logistics sustainment).
-- TRADOC challenges: lower Force Activity Designator (FAD), age of fleet,
OPTEMPOQO, funding shortfalls.

= The Critical Operating Objectives for the program are:
» Were training requirements satisfied?
» Did the readiness condition of the fleet improve?
* Did the cost of doing business decrease or remain constant?

= What the FMI has proven is that:
» Linking TRADOC training sites with the appropriate AMC MSC works
» TRADOC has benefited from the FMI with Customer Wait Time (CWT) savings and CL
IX cost avoidances
= FMI fully leverages AMC’s core competencies

= Expansion of the FMI will:
« Allow TRADOC Commanders to focus on their primary mission — Training
» Allow for other TRADOC and FORSCOM installations to

benefit from the leveraging of AMC core competencies Top Level Metrics
» Place the Army’s logisticians in-charge of logistics = Meet Training Objectives
* Link the logistics enterprise end to end = Maintain Operational Readiness
* Enable Army transformation = Reduce Costs

Committed to Excellence — Supporting America s Warfighters
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TACOM'’s Booe [

Communica tion

Support to Joint Transfermation &by sipor

Stra tg ¢ Thinking
Organizational Climate

v

Transforming...

o how we work with others
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TACOM
Support to Joint Transfermation

: Key Enablers:
How we work with others — People & Resources

Relationship Management - Effective communication and collaboration
between all services and community partners is essential.

= We are institutionalizing our focus towards Transformation by

* Increasing awareness of, and responsiveness to, emerging field
requirements

* Implementing Integrated Business Processes
* Monitoring our progress — “Transformation Progress Metric”

* Providing Performance-Based Logistics services — Pursuing TACOM as
DOD’s Product Support Integrator (PSI) for soldier and ground systems

A transformation process is needed to validate vision, to identify the
best means for addressing critical challenges, and to determine if
opportunities can be realized.*

* Source: Krepinevich, Andrew F., Executive Directory Center for Strategic and Budgetary Assessments,
Testimony: “Defense Transformation,” Committee on Armed Services, U.S. Senate, April 9, 2002

Committed to Excellence — Supporting America s Warfighters
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The Soldier & Ground Systems Enterprise

- Integrated Across the System Life Cycle -
TRADOC

Joint
Warfighter
Requirements

» Joint Combatant
Commanders / TRADOC

* Life Cycle Begins

 Enterprise Processes Begin

RDECOM PEO/PM
Concept Technolo System
Refinement Development .
& Demonstration
~" gl » Systems Integration

e Technology Development
e Support to Requirements
Development

» Systems Engineering
 Test & Evaluation
» Systems Training

Development

Production Sustainment Removal
& Deployment ™| & Upgrade > from
Inventory

» Test & Evaluation
 Production

* Fielding

* Training

« Logistics Support
to Fielded Systems
¢ Modify & Upgrade

« Foreign Military Sales
 Donations
* Disposal

PEO/PM Systems Command

Tank-automotive &
Armaments Command
(TACOM)

Research, Development, & Program
Engineering Centers Executive Offices
(RDECS) (PEOs)
Support Functions (Resource Management, Contracting, Testing)
| The Soldier and Ground Systems Enterprise |

Effectiveness and Efficiency through Partnerships & Daily Collaboration — Enabled by Co-location
‘Draft deliberative document-for discussion purposes only. do not release under FOIA.'
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The Synergy' of the Soldier and Ground
Systems Enterprise

IR protect

We're working together
to support the Warfighter

Committed to Excellence — Supportl ng Amerlca s Warfighters
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= Improvised explosive devices = Destroyed HMMWVs

= Small arms = Mission impact
= Rocket propelled grenades = Loss of life and limb

The Requirement

= Improved side protection
= Balance threat against intended
use of vehicle
= Every pound of armor
displaces pound of capacity
= Not intended to replace tank or
armored personnel carrier

Committed to Excellence — Supporting America s Warfighters
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o

- The Solution

Armored Doors Armored Doors
2 Door Kit 4 Door Kit

Committed to Excellence — Supporting America s Warfighters

‘
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The Participants

Product manager — PM Light Tactical Vehicles (PM-LTV)

Design, ballistic certification, testing, initial prototype — Army
Research Laboratory (ARL)

Additional prototype and initial installation— Tank Automotive
Research Development and Engineering Center (TARDEC)

Logistics integrator — Integrated Logistics Support Center (ILSC)
Production integrator — Ground Systems Industrial Enterprise (GSIE)
Initial production — Rock Island Arsenal (RIA) and Anniston

Army Depot (ANAD)

Follow on production — RIA, ANAD, Red River Army Depot,
Watervliet Arsenal, Sierra Army Depot and Letterkenny Army Depot
Installation in theatre — GSIE & ILSC employees, contractors, soldiers

The Result

Design to delivery —4 months
Funding to first delivery — 7 weeks

Committed to Excellence — Supporting America s Warfighters
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January 28. 2004

Major Sanem! B Roas Thompean 1

Commanding Ganeral

Linksd Sbvtea Army Tank-muinmethe and Armamants Cammand
Warmen, Mich 23T 5000

Depr da - H
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BT probiem for our HMMYWY'S. | am inspined by thedr afforbs,
which ara saving bvae avery day. : :

Cn behalf of our Soldiern deployed srcund the world, pleass
thank thans amplo yass for &l they do, dey In and dey out, for te
Aurrry and aur Mtkon, YWty speneolats thelr sadrsord inery
mitorts b prodect oo Saidiarm wiss e 0 haem's way

Al the beeat,

Patar ], Azhoamealar
Gonara, Unkad States Ammy

On Point for America’s Warfihters
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The Soldier & Ground Systems Enterprise

- Integrated Across the System Life Cycle -
TRADOC

Joint
Warfighter
Requirements

» Joint Combatant
Commanders / TRADOC

* Life Cycle Begins

 Enterprise Processes Begin

RDECOM PEO/PM
Concept Technolo System
Refinement Development .
& Demonstration
~" gl » Systems Integration

e Technology Development
e Support to Requirements
Development

» Systems Engineering
 Test & Evaluation
» Systems Training

Development

Production Sustainment Removal
& Deployment ™| & Upgrade > from
Inventory

» Test & Evaluation
 Production

* Fielding

* Training

« Logistics Support
to Fielded Systems
¢ Modify & Upgrade

« Foreign Military Sales
 Donations
* Disposal

PEO/PM Systems Command

Tank-automotive &
Armaments Command
(TACOM)

Research, Development, & Program
Engineering Centers Executive Offices
(RDECS) (PEOs)

Support Functions (Resource Management, Contracting, Testing)

| The Soldier and Ground Systems Enterprise I

Effectiveness and Efficiency through Partnerships & Daily Collaboration — Enabled by Co-location
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Systems

PEO
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PEO
Combat Support
& Combat Service
Support
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Ground Combat
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Defense
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Vehicles
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U.S. Army
Tank-automotive and
Armaments Command
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RDECOM
Edgewood Chem &
Bio Center
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RDECOM
ARDEC
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Installation
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Anniston Red River
Army Depot Army Depot
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Ground Systems
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(GSIE)
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& Security
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& Facilities
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Operations
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(GY)

RDECOM
TARDEC

RDECOM
Natick Soldier
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Resource

Management

(€)

A Team of Vaued and Empowered Professionals
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PEO Ground Combat Systems (GCS) RDECOM — Benet Labs
PEO Combat Support & Combat Service Support (CS&CSS)
TACOM GSIE - Joint
RDECOM — Tank Automotive Research Manufacturing & Technology
Development & Engineering Center (TARDEC) Center -Watervliet
TACOM — Warren RDECOM — Natick
o M— Soldier Center (NSC)

TACOM - Rock Island

TACOM GSIE — Joint Manufacturing & Technology TACOM — Natick
Center-Rock Island

f ) = ‘
TACOM GSIE - Sierra \

Army Depot (SIAD)

LN RDECOM - Edgewood
= ! Chemical Biological

Center (ECBC)

TACOM GSIE — Joint Systems WA= Pl e E P

Manufacturmg Center-LIMA
'> TACOM - Picatinny
RDECOM — Armaments

Research Development &
Engineering Center (ARDEC)
TACOM GSIE - Red River Army

Depot (RRAD) PEO Ground Combat

Systems (GCS)
N )
PEO Soldier

b PEO Ammunition
TACOM GSIE - Anniston Army %Ii:oEIc())g%ha?mical
Defense (CBD)

TACOM - Logistics Assistance

Representatives (LARS) Worldwide Depot (ANAD)

An Integrated, Collaborative Approach to Joint Transfor mation
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Soldier & Ground Systems Enterprise -

Capabilities and
Operating Principles

Capabilities

Research, Development & Engineering
of New Technologies for the Joint
Warfighter P N/A S S S S S P
Materiel Acquisition P N/A S S S S S S
Sustainment Support for the Joint Contributor
Warfighter P P P P P P P P P = Primary
Materiel Deployment =) N/A S P P P s} p 2; Silcindary
=No
Training S S S S S S S S Applicable
Ability to Absorb Additional Mission P P P P P =] P P
Activities In Support of Homeland
Ope rati ng Defense P P S S S S P S
Princi D les Environmental Advantages P P S S S S P S

Capabilities
-RDE of new technologies for the Joint Warfighter

;E‘Da g’ ”noVatlon Risk -Materiel Acquisition
22 s & e a”agemem -Sustainment Support for the Joint Warfighter
EFES o S : -Materiel Deployment
g258 24 Enterprise Excellence -Training
SICHE 2= g \OrOVe -Ability to Absorb Additional Mission
- ; 55 % . SMeaSU‘ab\e mp -Activities in Support of Homeland Defense
DO G continuoy -Environmental Advantages

C3 Command, Control and Collaboration
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Summary

Soldier & Ground Systems Enterprise

" Integrated

= Complex

" Focused On:
e People — our workforce and the Soldier we support
e Readiness — our support to warfighters
* Business Processes — the way we do business

» Relationship Management — how we work with others

Committed to Excellence — Supporting America s Warfighters

Draft deliberative document-for discussion purposes only. do not release under FOIA.'

72



Committed to Excellence—SupportingAmerica’sWa'fighters '-



Enterprise Excellence Model

T

Improved Organization ' ‘
o .
6(2\ Perform ManQ;gaélr%yent | Management 8:)
& ssessment System Metrics fg,
L/6S

I Tt TTTTTT T T T T T T T T T T T T T T |

: Improve Effectiveness :

I |
| | S

Six Sigma Six Sigma Six Sigma

O » Perform Projgct Process Procgss ; ghas
c | Assessment Process Improvement Control H
S | i ©
© | . | o || E?
— | Improve Efficiency - | 3
N . -

| Lean [ oy

i Perform Legn Workload Lean Ll

| Assessment] Metrics Balancing Process |

]

Improve Customer Satisfaction
o o
N N
& &
o o
> -Perform »| Voice of the . 5
- N =

= Parallel activities merge maturing Lean deployment with the total E2 effort
= QMS & VOC ensure focus on customer requirements and expectations

= QMS establishes management infrastructure, processes and procedures

= L/6s ensures effectiveness and efficiency of the enterprise operations

Committed to Excellence — Supporting America s Warfighters

‘Draft deliberative document-for discussion purposes only, do not release under FOIA.'

74



