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Purpose

Provide an overview of the revision of the 

Army Stationing Strategy and how it 

supports Army Transformation and BRAC05
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Stationing Strategy
Past Events/Projected Timeline

• 12 Jul 1994 – DCSOPS approved The Army Stationing Strategy

Supported BRAC95

• 5 Sep 01 - Current Stationing Strategy approved by LTG Ellis

Used to support VCSA tasker – Army wide structure & stationing analysis

• Jan-Feb 03 - Weekly meetings with the DASA(IA) to ensure BRAC 
nuances properly addressed

• Mar 03 - Staffed with DAMO-ZT, DAMO-SS and DAMO-TR

• Apr 03 - Obtain DCS, G-3 guidance (expectation -- late April timeframe)

• May 03 - Host MACOM/ARSTAF meeting to commence staffing process

• Aug 03 – Obtain G3 approval of revised Strategy

Will be used to support BRAC05
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2003 Stationing Strategy
(proposed)

q Vision: Units and functions located at installations (to include leased facilities) that 
enable the capabilities of a transforming Army and enhance the well-being of Army 
soldiers, civilians, retirees, veterans, and their families in the most efficient way, 
while preserving the Army’s ability to fight and win the Nation’s wars.

q Mission: Station Army forces and functions at installations capable of supporting 
Army Transformation and the DPG.

q Goal: Station Army units at installations to meet the demands of the DPG and fulfill 
the Army’s Title 10 responsibilities in the most efficient and effective manner.

q Premise: Stationing is based on the capabilities of the installation, not the primary 
function performed at the installation.

q Installations: Grouped into 13 broad categories:

- Ammunition Production
- Ammunition Storage
- Depots
- Industrial
- RDT&E
- Proving Grounds

- Maneuver
- Major Training (Collective)
- Command/Control/Admin
- Training (Individual)
- Professional Development
- Medical Treatment
- Ports

The 
Industrial 

Base
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2003 Stationing Strategy
(proposed) (cont)q Principles:

Ø Provide sustainable facilities to support a trained and ready Objective Force.

Ø Operate effectively at high levels of efficiency.
Ø Maintain flexibility to respond to new missions and functions.
Ø Provide minimum footprint consistent with military effectiveness and    

flexibility.
Ø Maintain forward presence at levels consistent with the DPG.
Ø Consider environmental impacts of stationing and training.
Ø Provide mobilization capability.
Ø Provide suitable facilities and a safe, secure working environment to promote 

superior quality of life for all assigned forces.
q Evaluation Criteria:
Ø Ability to support current/future mission requirements and contingencies
Ø Impacts on operational readiness
Ø Force protection
Ø Capacity utilization
Ø Mobilization requirements
Ø Environmental impacts
Ø Cost (Net Present Value and pay back) and manpower (military and civilian)
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The Army’s Stationing Strategy

• Provides the operational context for BRAC05 

planning and analysis

• Permits the Army to balance various and competing 

interests to ensure BRAC recommendations are 

developed without incurring unacceptable risks.
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They are Getting Ready!

Washington Post, 21 March, 2002


