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AgendaAgenda

• Data Support Plan
– Objectives
– Strategy
– Data Requirements
– Data Sources
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Data Support PlanData Support Plan

• Identify Data Required to Support Modeling and Scenario 
Analyses. 

• Design Data Collection Process for Retrieval From Open 
Sources, Corporate Databases, and Data Calls. 

• Execute Data Collection Process in Accordance With 
Published BRAC Timelines. 

• Ensure Data Is Certified by the Appropriate Officials and 
Process Satisfies All AAA and GAO Requirements. 

• Maintain Data Warehouse and Data Certification Material.

Objectives
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• Rely on Readily-Available, Certified Data (Corporate 
Databases, Open Sources) to the Maximum Extent Practical.

• Use Web-based Technology to Gather Data Required From the 
Installation.

• Ensure Certification at the Time of Collection.

• Integrate Data in a Data Warehouse Using a Standard 
Relational Database Software.

• Seek AAA Review and Endorsement at Each Step. 

Data Support PlanData Support Plan
Strategy
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CobraCobra

OSAFOSAF

RecommendationsRecommendations

Data
Warehouse

Data
Warehouse

ScenariosScenarios

MVAMVA

Impact AssessmentsImpact Assessments

Capacity AnalysisCapacity Analysis

Data Support PlanData Support Plan
Data Requirements
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Joint Cross Service Groups (JCSG)Joint Cross Service Groups (JCSG)

Seven current Joint Cross-Service Groups and SECDEF approved functions

Industrial

Chair
Mike Wynne

PDUSD AT&L

• Maintenance
• Ammo & 

Armament
• Shipyards 

Overhaul & 
Repair

• Fuel, Clothing
Ordnance, rations,
Repair Parts

• Medical Supplies
• End Items
• Construction 

Materials
• Troop Spt Material

,Test  Equip

Supply/Storage

Chair
VADM Holder

USN, J4

Education & Tng

Chair
Charles Abell
PDUSD P&R

• Specialized Skill 
Training

• Flight Training
• Prof Develop 

Education
• Ranges

• C2ISR
• Land, Sea Air & 

Space Systems
• Weapons
• Innovative 

Systems
• Enabling 

Technology

Technical

Chair
Dr. Ron Sega

DDR&E

Medical

Chair
Lt Gen Taylor

AF/SG

• Ed & Tng
• Med & Dental 

Market Req’t
• Deployment Force 

Sizing
• Joint Med & Dental

Infrastructure
• Med & dental 

R&D and acquisition

HQs & Support

Chair
Mr. Don Tison

Deputy G-8

• Admin & C2 HQ
• Manpower &Pers. 

Activities
• Com&IT Systems
• Contracting (Base)
• Audit Functions
• Facilities Mgmnt
• Public Safety & 

Security
• Mobilization
• Geographic clusters

Intelligence

Army Rep
MG McManus, 

AMC

Army Rep
LTG Mahan

G-4

Army Rep
LTG Lovelace

DAS

Army Rep
Dr. Foulks

TEMA

Army Rep
Mr. Tison

Army Rep
MG Farmer

Dep Surg Gen

Army Rep
Mr. Ford

Deputy G-2

Chair
Carol Haave
DASD-S&IO

• Being developed

JCSGs

TABS Rep
MAJ Shepherd

TABS Rep
LTC Puiianai

TABS Rep
LTC Hall

TABS Rep
Dr. Huo

TABS Rep
Ms. Mencl

TABS Rep
LTC Phillippe

TABS Rep
MAJ Tuttle

Environmental55 SubGroups
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CobraCobra

OSAFOSAF

RecommendationsRecommendations

Data
Warehouse

Data
Warehouse

ScenariosScenarios

MVAMVA

Impact AssessmentsImpact Assessments

Capacity AnalysisCapacity Analysis

Data Support PlanData Support Plan
Data Requirements

JCSGJCSG
JCSGJCSG

JCSGJCSG
JCSGJCSG

JCSGJCSG
JCSGJCSG
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Corporate Data 
ü HQRPLANS
ü ASIP
ü ISR

Jan 04

Corporate Data 
ü HQRPLANS
ü ASIP
ü ISR

Jan 04

Other Data Sources  
ü Open Sources
ü Agencies
ü Trusted Agents
ü Derivative

As Needed

Other Data Sources  
ü Open Sources
ü Agencies
ü Trusted Agents
ü Derivative

As Needed

Data
Warehouse

Data
Warehouse

Data Call #3
Aug-Sep 04

Data Call #3
Aug-Sep 04

Installation Data CallsInstallation Data Calls

Data Call #1
Nov-Dec 03

Data Call #1
Nov-Dec 03

Data Call #2
Feb-Mar 04

Data Call #2
Feb-Mar 04

Data Support PlanData Support Plan
Data Sources
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AgendaAgenda

• Data Support Plan
– Objective
– Strategy
– Data Uses
– Data Sources

• Data Call #1
– Overview
– Workflow
– Installation Roles
– Timelines
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TABS Group

Vista

QuestionsQuestions

Data
Warehouse

Data
Warehouse

Question
Tool

Question
Tool

JCSGs

AKO Web
Application
AKO Web
ApplicationResponsesResponses

Installation

ReviewReview CertifyCertifyRegion or
MACOM

Senior Mission
Commander

R&K and Vista

Data Call #1Data Call #1

Data Post
Processor
Data Post
Processor

ü Web-Based Collection

ü Focused on Capacity &
Environmental Baseline

ü Web-Based Collection

ü Focused on Capacity &
Environmental Baseline

Overview
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TABS
(BRAC Office)

TABS
(BRAC Office)

Prepare DEs 
and Questions

HQ IMA / 
MACOMs
HQ IMA / 
MACOMs

IMA RegionsIMA Regions

Functional
Proponents
Functional
Proponents

Installation
Command

Installation
Command

Coordinate, 
Task, and 
Monitor

Distribute 
Questions

Answer 
Questions

Pre-
Certify

Review

AKO
Database

AKO
Database

Extract 
Relevant Data

Data
Warehouse

Data
Warehouse

Analyze

ü Certified By Senior 
Mission Commander

ü AAA Audited

ü Certified By Senior 
Mission Commander

ü AAA Audited

AAAAAA
Certify

Data Call #1Data Call #1
Workflow
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Garrison
Commander
Garrison

Commander

Installation 
Administrator
Installation 

Administrator

Functional 
Proponent

Functional 
Proponent

ResponderResponder

Senior Mission
Commander

Senior Mission
Commander

ü Senior Mission Commander –
• Overall Responsibility 
• Certifier of Data

ü Garrison Commander –
• Coordinates Garrison Staff 
• Pre-certifier of Data

ü Installation Administrator –
• Creates Accounts and

Assigns Questions
ü Functional Proponent –

• Answers Questions or
• Assigns to Responders

ü Responders –
• Answers Questions

ü Senior Mission Commander –
• Overall Responsibility 
• Certifier of Data

ü Garrison Commander –
• Coordinates Garrison Staff 
• Pre-certifier of Data

ü Installation Administrator –
• Creates Accounts and

Assigns Questions
ü Functional Proponent –

• Answers Questions or
• Assigns to Responders

ü Responders –
• Answers Questions

Data Call #1Data Call #1
Installation Roles
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Data 
Call

Data 
Call

September November

The 
Process

The 
Questions

The
Tool

Question
Development

Data Element
Identification

Certification
Process

TA
Class

Installation
Coordination

October
10 20 3030 1 1

User 
Training

System 
Design

Final
Mod

Acceptance
Testing

Data Call #1Data Call #1
Timelines
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AgendaAgenda

• Data Support Plan
– Objective
– Strategy
– Data Uses
– Data Sources

• Data Call #1
– Overview
– Workflow
– Installation Roles
– Timelines

• Online Data Interface (ODIN)
– Overview
– System Demo
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• Oracle relational database designed for BRAC 2005 
data collection & analysis
– Developer: VISTA Information Technologies, Herndon, VA
– Web based interface 
– Accessible only to AKO users with ODIN accounts

• ODIN specifications:
– Data element entry and editing by TABS
– Installations receive and respond to data calls via web site
– MACOMs and IMA TAs review data call status and answers
– Imports data from Access (JCSG questions) and exported to 

Excel (for analysis)
– Supports data extraction from Army corporate databases

Online Data Interface (Online Data Interface (ODIN)ODIN)
Overview
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Data Element Listing

Data Element Editor

Online Data Interface (Online Data Interface (ODIN)ODIN)
System Demo This Afternoon


