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Beale Air Force Base, CA and Selfridge Air National Guard Base, Ml

Recommendation: Realign Beale Air Force Base, California. The 940th Air Refueling
Wing (AFR) will realign its KC-135R tanker aircraft while its expeditionary combat
support (ECS) elements will remain in place. Beale's KC-135R aircraft will be
distributed to the Air National Guard at Selfridge ANGB, Michigan (four aircraft) and
134th Air Refueling Wing (ANG), McGhee-Tyson Airport Air Guard Station, Tennessee
(four aircraft). Realign Selfridge Air Reserve Base, Michigan. The 927th Air Refueling
Wing (AFR) at Selfridge will distribute its eight KC-135 aircraft to the 127th Wing
(ANG) at Selfridge. The 127th Wing will retire its 15 F-16 aircraft and eight C-130E
aircraft, and will convert to A-10 and KC-135R aircraft.

Justification: This recommendation capitalizes on Beale's (7-C2ISR and 33-UAV) high
military value and emerging Global Hawk unmanned aerial vehicle (UAV) mission.
Realigning KC-135 force structure enables Beale to have one primary operational flying
mission--manned and unmanned high altitude reconnaissance, balances the Reserve and
Air National Guard KC-135 force structure, and retains reserve component manpower
and experience for the new Global Hawk mission. The receiver locations for Beale’s
tankers--Selfridge (57) and McGhee Tyson (74)--each have above average military value
for reserve component bases in the tanker mission. Beale's more modern KC-135R
aircraft will replace the older, higher maintenance KC-135E models at McGhee-Tyson
and help increase the new ANG tanker mission at Selfridge to an effective-size of 12
aircraft. The resulting KC-135R increase at Selfridge and McGhee-Tyson robusts the
tanker force structure into squadron sizes that are more operationally effective.

As a reserve component base, Selfridge ANGB has above average military value as both
a tanker installation (57) and fighter installation (70) as rated for those respective mission
areas. This recommendation streamlines operations at Selfridge ANGB by realigning the
Reserve air refueling mission, currently operating as a tenant unit, and divesting the ANG
wing of its retiring force structure. The ANG wing's older, less capable C-130E and F-16
aircraft will retire and be replaced with Reserve KC-135R aircraft from Selfridge and
Beale, and 15 A-10 aircraft realigned by the recommended closures of W.K. Kellogg
Airport Air Guard Station, Michigan and NAS Willow Grove, Pennsylvania.
Reorganizing the flying operations under one component (ANG) will maximize
organizational effectiveness and allow the installation to accommodate two effectively
sized squadrons. The 927th Air Refueling Wing will realign to associate with the 6th Air
Mobility Wing at MacDill Air Force Base, Florida to capture reserve experience in the
region and enhance that unit's capability.

Payback: The total estimated one-time cost to the Department of Defense to implement
this recommendation is $45 million. The net of all costs and savings to the Department
during the implementation period is a cost of $35 million. Annual recurring savings after
implementation are $3.9 million, with a payback expected in 14 years. The net present
value of the cost and savings to the Department over 20 years is a savings of $6.4
million.
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Economic Impact on Communities: Assuming no economic recovery, this
recommendation could result in a maximum potential reduction of 312 jobs (179 direct
jobs and 133 indirect jobs) over 2006-2011 period in the Yuba City, California
Metropolitan Statistical economic area, which is 0.46 percent of economic area
employment.

Assuming no economic recovery, this recommendation could result in a maximum
potential reduction of 52 jobs (18 direct jobs and 34 indirect jobs) over 2006-2011 period
in the Warren-Farmington Hills-Troy, Michigan economic area, which is less than 0.1
percent of economic area employment. The aggregate economic impact of all
recommended actions on these economic regions of influence was considered and is at
Appendix B of Volume 1.

Community Infrastructure Assessment: A review of the community attributes
indicates no issues regarding the ability of the infrastructure of the communities to
support missions, forces and personnel. There are no known community infrastructure
impediments to implementation of all recommendations affecting the installations in this
recommendation.

Environmental Impact: There are potential impacts to air quality; cultural,
archeological, or tribal resources; land use constraints or sensitive resource areas; noise;
threatened and endangered species or critical habitat; waste management; water
resources; and wetlands that may need to be considered during the implementation of this
recommendation. There are no anticipated impacts to dredging; or marine mammals,
resources, or sanctuaries. Impacts of costs include $263 thousand in costs for
environmental compliance and waste management. These costs were included in the
payback calculation. There are no anticipated impacts to the costs of environmental
restoration. The aggregate environmental impact of all recommended BRAC actions
affecting the installations in this recommendation has been reviewed. There are no
known environmental impediments to the implementation of this recommendation.
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