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Robins Air Force Base, GA

Recommendation: Realign Robins Air Force Base, Georgia. The 19th Air Refueling
Group's KC-135R aircraft will be distributed to the 22nd Air Refueling Wing, McConnell
Air Force Base, Kansas (nine aircraft) and to backup aircraft inventory (three aircraft).
The 202d Engineering Installation Squadron (ANG), a geographically separated unit at
Middle Georgia Regional Airport, will be relocated into available space at Robins Air
Force Base.

Justification: This recommendation realigns active duty KC-135R aircraft from Robins
(18) to McConnell (15), a base higher in military value for the tanker mission and with
available capacity to receive the additional aircraft at no cost. This consolidation
increases McConnell’s active duty tanker squadrons to optimum size. This
recommendation also enables the Air National Guard to transfer its KC-135R aircraft
based at McConnell to Forbes Field AGS, Kansas (35) retaining one of the higher-
ranking air reserve component tanker bases. The vacated infrastructure and capacity
resulting from the realignment of the tenant 19th Air Refueling Group will accommodate
U.S. Navy aircraft realigning to Robins from Naval Air Station Atlanta. The Navy will
pay any costs to reconfigure the AF facility for their use. By realigning geographically
separated units onto Robins, the Air Force can use excess capacity and reduce leased
facilities in the community. This recommendation does not affect the blended active
duty/Air National Guard Air Control Wing at Robins, which remains the major
operational flying mission at Robins.

Payback: The total estimated one-time cost to the Department of Defense to implement
this recommendation is $6.7 million. The net of all costs and savings to the Department
during the implementation period is a savings of $32 million. Annual recurring savings
after implementation are $15 million, with an immediate payback expected. The net
present value of the cost and savings to the Department over 20 years is a savings of $175
million.

Economic Impact on Communities: Assuming no economic recovery, this
recommendation could result in a maximum potential reduction of 795 jobs (471 direct
jobs and 324 indirect jobs) over 2006-2011 period in the Warner Robins, Georgia
Metropolitan Statistical economic area, which is 1.22 percent of economic area
employment. The aggregate economic impact of all recommended actions on this
economic region of influence was considered and is at Appendix B of Volume I.

Community Infrastructure Impact: A review of community attributes indicates no
issues regarding the ability of the infrastructure of the communities to support missions,
forces and personnel. There are no known community infrastructure impediments to
implementation of all recommendations affecting the installations in this
recommendation.

Environmental Impact: There are potential impacts to air quality; cultural,
archeological, or tribal resources; land use constraints or sensitive resource areas; noise;
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waste management; water resources; and wetlands that may need to be considered during
the implementation of this recommendation. There are no anticipated impacts to
dredging; marine mammals, resources, or sanctuaries; or threatened and endangered
species or critical habitat. Impacts of costs include $382 thousand in costs for
environmental compliance and waste management. These costs were included in the
payback calculation. There are no anticipated impacts to the costs of environmental
restoration.. There are no anticipated impacts to the costs of environmental restoration.
The aggregate environmental impact of all recommended BRAC actions affecting the
installations in this recommendation have been reviewed. There are no known
environmental impediments to the implementation of this recommendation.
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