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MEMORANDUM FOR OSD BRAC CLEARINGHOUSE

SUBJECT: OSD BRAC Clearinghouse Tasker C0276 - Subject: Realign Civilian
Personnel Office at Hill AFB Warner-Robins AFB and Tinker AFB

1. Reference: Clearinghouse E-mail, Arthur Beauchamp, BRAC Commission R&A Staff,
June 9,2005 12:35PM, subject as above.

2. Issue/Question: Request darification on the JCSG recommendation to relocate Civnian
Personnel Offices at Hill AFB, Warner-Robins AFB, and Tinker Air Force Base to Randolph
AFB. The recommendation realigns all personnel staff positions at these installations to
Randolph AFB. yet a significant residual civilian support workload will still exist at these
installations after the consolidation. This recommendation appears to be inconsistent with
the Air Force's CPO Consolidation Plan and precedence. In the past. when CPOs moved
to Randolph AFB, SOME personnel staff remained by the Air Force to service the residual
work load that remained and the day-to-day needs of the civilian base population. This is a
particular at these locations because of the large civilian work force at each of them.

3. Response: Reference the BRAC web site at http://www.defenselink.mil/bracl.Joint
Cross-Service Group Reports, Headquarters and Support Activities, Volume VII. Part IV.c,
page 52. COBRA information can also be found on the BRAC web site, Scenario Data
Calls, Joint Cross Service Groups, Headquarters and Support Activities. 0031-0041 zip file
and referring to Air Force COBRA input for HSA-0031. The personnel count reflected in
the COBRA analysis performed by the Headquarters and Support Activities Joint Cross
Service Group (HSAJCSG) was provided by the Air Force as certified data. HSAJCSG
agrees that there should be some personnel remaining at Civilian Personnel Offices at the
losingAFMClocations(Hill, Robins.Tinker,Wright-Patterson)andthe 1111I Wing (Bolling
AFB) to continue providing base-level personnel functions as may be identified by the Air
Force. HSAJCSG is currently coordinating this issue with the office of the Air Force Deputy
Chief of Staff for Personnel. HSAJCSG supports a possible change to the wording of the
recommendation to ensure clarity and consistency across the Air Force for its civilian
personnel service delivery functions in support of the Department's recommendation, and
will coordinate with the BRAC Commission staff liaison.

4. Coordination: Ms Sharon McMahon, Air Force, 13 Jun 2005.
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