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DEPARTMENT OF THE ARMY
DEPUTY CHIEF OF STAFF, G-8
700 ARMY PENTAGON
WASHINGTON DC 20310-0700
HSA-JCSG-D-05-492

REPLY TO
ATTENTION OF

DAPR-ZB 9 August 2005

MEMORANDUM FOR OSD BRAC CLEARINGHOUSE
SUBJECT: OSD BRAC Clearinghouse Tasker 0853 — Timing of Lease Terminations

1. Reference letter from Mr. Frank Cirillo, BRAC Commission, 8 August 2005.
2. Issue/Question:

| respectfully request a written response from the Department of Defense conoernmg the
following question.

"We have found in several cases that DoD will vacate leased facilities before the
actual lease termination date. For example, the Hoffman Building lease in Alexandria,
VA ends in 2013 while the units residing there are scheduled to vacate in 2008. Since
this lease is approximately $12 million a year, there will be a $60 million residual cost to
the government. This residual cost for leased space was not part of DoD's cost analysis.
Additionally, some leases have early termination penalty clauses that will add to the cost
of moving units out of these facilities. Please provide us data, in Excel format, that
shows any residual costs for each leased facility in the BRAC 2005 report.”

| would appreciate your response by August 11, 2005. Please provide a control
number for this request and do not hesitate to contact me or Tim Abrell, the requesting
analyst, if further information concerning this request is needed.

3. Response:

The enclosed workbook contains an analysis prepared by the HSA JCSG that estimates
the potential maximum exposure to GSA if certain BRAC actions that involve vacating
leased space in the NCR are pursued. Data conceming lease expiration dates, early
lease termination dates, and lease rates were gathered outside of the official BRAC data
collection process from WHS. As such, this data is not certified nor can the HSA JCSG
provide a guarantee that all of the data or the conclusions presented are fully accurate.

The Master worksheet provides a listing of all affected WHS/NCR Ieases with expiration
dates after the expected completion date of a BRAC action, per the assumptions used in
the COBRA models. The total cost of the potential unexpired lease period was
computed by multiplying the FY04 Base Rent paid to GSA (excluding GSA fees) by the
estimated period remaining on the lease after the BRAC action. If a lease contains an
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early termination date, the computation was based on vacating the lease at the earliest
date possible that corresponds with the BRAC action year. This computation of potential
total cost to GSA is the estimated maximum exposure to GSA,; this figure could, of
course, be reduced by various factors including GSA's reassignment of any returned
space to other government agencies or a later compietion date for a BRAC relocation
action.

The Pivot Summary worksheet provides a summary of the information in the Master
worksheet by both year of lease expirations and by BRAC Recommendation. This
summary illustrates that the potential exposure to GSA in total is approximately $80
million, spread over twelve BRAC recommendations that combined save billions of
dollars. Further, this potential exposure is concentrated in the Military Personnel
recommendation ($32 million potential exposure in a recommendation that saves $1.8
billion) and the Technical JCSG's recommendation that involves research entities such
as the Office of Naval Research ($22 million potential exposure).

4. Coordination: Not applicable.

(ol Gullr

1 Enclosure CARLA K. COULSON
As stated COL, GS

Deputy Director, Headquarters and
Support Activities JCSG




HSA JCSG

Lease Exposure to GSA, by Expiration Year and BRAC Scenario Name

i o ] ! m i R
1 i * m , :
Sum of TOTAL COST OF
UNEXPIRED (UNUSED)
REMAINING LEASE PERIOD |[BRAC Name
Expiration Year AF Lease & NG| Army HQ's & Field DoN Leased: MDA Medical _ Military Personneli OSD Leased: ,_.m>zm00§,‘
2009 Expiration $174,362 $309,907 | . . I N
12010 Expiration $330,516 i S o ST :ﬁ.w»f@L, ‘‘‘‘‘
2011 Expiration b , I S $507,183 . : S S S
i $1,640,949 - 1 L i B - o o ] $2,722,102 | - |
R ,, B | . ~ L $3,002,555 - N $994,809 | N
2014 Expiration i ; $2,710,415 $0 | $6,548,361 | i i $31,713,237 | $179,071 . !
Grand Total 2,3#30_( $174362 am,:o,ﬁmp $0 $6,548,361 w $309,907 | $3,002,555 $507,183 | $31,713,237 | $3,895,981 | $7,221,201 |
| | : ! j |
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HSA JCSG
GSA Lease Exposure - Lease/Location Detail

fosd

2009 Expiration 07/15/04]  07/14/09 . HSAD092 | ArmyHQ's & Field 2008 09/30/08 0.8 $174,362] Crystal Sq2, Arlington Army 5990 $37.02 NO OuTS o

2009 Expiration 08/25/04! 08/24/09 _ HSAD078 |  DoNleased | 2008 09/30/08 09 : $309,907| Rosslyn Metro Ctr, Arlington Army i w.m._u._ $35.86 Nooutrs )

2010 Expiration 03/17/05; 03/16/10| ~ ..o&mq\cm_ HSAQ0069 Army Leased 2008 09/30/08 00 $0'  Crystal Plaza 5, Arlington Amy | \a‘.mmwr $33.36 Cancellable after 3rd year w/ 60-day notice

2010 Expiration 04/19/01 o&)m:@ . HSA0114 TRANSCOM B 2008 09/30/08 1. 1.5 $7,221,201f  Hoffman Building 2, Alexandria Army o 179,355  $26.01 NO OUTS / Includes $4.85.USF for Ti's

2010 Expiration 10ti01]  108111) HSA0132 | AF Lease & NG _ 2009 | 09/3009 | 21 $330,516| _Jefferson Plaza 2, Arlington Air Force i 5122 $30.95 NO OUTS

2011 Expiration 12/01/01 11/30/11 | MED | Medical | ASSUME2010 ~09/30/10 12 $225,262| 1600 E. Gude Dr., Rockvi Army Nwme $24.25 Nooutrs

2011 Expiration 09/01/01 081 . MED Medical ASSUME 2010 09/30/10 0.9 $281,921 Rickman Bldg., Rockville {13 Taft Crt) Army 13,7621 $22.32 NO OUTS

2012 Expiration 10/01/02 09/30/12 TECH | Ozx ASSUME 2010 09/30/10 2.0 $10,960,957, 1 Liberty Center (Interim Premises) BCT1 |Navy o 132,847  $41.20 NO OUTS / Includes $2.37/USF for Tl's

2012 Expiration 10/01/02 09/30/12 TECH | ONR ASSUME 2010 | 09/30/10 2.0 $713,860, 1 Liberty Center eEI«@.a Premises) BCT3  |Navy (ONR) 8,652 $41.20 NO OUTS / Includes mn.mdcwm for Ti's

m@m w.mxv:wao: 10/01/02; 09/30/ u_.m TECH ONR i ASSUME 2010 09/30/10 20 $619,801 1 Liberty Center {interim Premises) BCT3 | Navy (ONR) 7,512, $41.20 NO OUTS /Includes $2.37/USF for TPs

2012 Expi tion 10/01/02 09/30/12 TECH ONR w ASSUME 2010 09/30/10 2.0 $116,832| 1 Liberty Center (interim Premises) BCT3  |Army a_ﬁmw $41.20 NO OUTS / Includes $2.37/USF for Tl's

2012 Expiration 10/01/02 09/30/12 N TECH OZW e ! ASSUME 2010 09/30/10 20 $993,563| 1 Liberty Center (interim Premises) BCT3  !Navy (ONR) 12,042 $41.20 NO OUTS / Includes $2.37/USF for Tl's

2012 Expiration 10/01/02 09/30/12 TECH ONR ﬁ ASSUME 2010 09/30/10 2.0 $993,563| 1 Liberty Center (interim Premises) BCT3  |Navy (ONR) 12,042) $41.20 NO OUTS / Includes $2.37/USF for Tl -

2012 Expiration 10/01/02 09/30/12, TECH ONR ” ASSUME No..s 8\830 2.0 $993,563| 1 Liberty Center (interim Premises) BCT3  [Navy (ONR}) 12,042 $41.20 NO OUTS / Includes $2.37/USF for TI's

2012 Expiration 10/01/02 09/30/12 TECH ONR . , ASSUME 2010 09/30/10 2.0 $993,563] 1 Liberty Center (interim Premises) BCT3 | Air Force 12,042 $41.20 NO OUTS / Includes $2.37/USF for Tl's

2012 Expiration 10/01/02 09/30/12 TECH ONR ASSUME 2010 09/30110 2.0 $993,563 1 Liberty Center (interim Premises) BCT3 |Air Force 12,042, $41.20 NO OUTS / Includes $2.37/USF for Tl's ——

2012 Expiration 10/01/02 09/30/12 TECH ONR ASSUME 2010 oo\u,cl\.._,o 20 $993,563 1 Liberty Center (interim Premises) BCT3  |Air Force 12,042 $41.20 NO OUTS / Includes $2.37/USF for Ti's

2012 Expiration 10/01/02 09/30/12 TECH ONR ASSUME 2010 09/30110 2.0 $992,2431 1 Liberty Og.ah bamm...:. Premises) BCT3  |Navy (NMCRS) 12,026, $41.20 NO OUTS / Includes mm.wdcw;m. qom\._,‘_.m e

2012 Expiration 10/01/02 09/30/12 TECH ONR ASSUME 2010 - 09/30/10 2.0 $993,563| 1 Liberty Center (interim Premises) BCT3  |Navy (ONR) 12,042 $41.20 NO OUTS / Includes $2.37/USF for Ti's

2012 Expiration 10/01/02 09730112 HSA0053 OSD Leased 2010 09/30/10 2.0 $256,930, 1 Liberty Center (interim Premises) BCT3  |OSD (DDRE) 3,114] $41.20 NO OUTS / Includes $2.37/USF for Tt's

2012 Expiration 10/01/02 09/30/12 TECH ONR ASSUME 2010 09/3010 2.0 $993,563| 1 Liberty Center (interim Premises) BCT3  |OSD (DOHA) 12,042 $41.20 NO OUTS / Includes $2.37/USF for .:.m' .

2012 _mxu_qmgo:‘ 10/01/02 09/30/12 TECH ONR ASSUME 2010 09/30/10 2.0 $993,563| 1 Liberty Center (interim Premises) BCT3 |OSD(DOHA) 12,0421 $41.20 NO OUTS / Includes $2.37/USF for Tl's

2012 Expiration 03/01/02] 02/28/12 HSA0053 osD Leased 2010 09/30/10 1.4 $1,495472|  Alexandria Tech Center IV DTSA 40,422 $26.17 NO OUTS o

2012 Expiration 03/01/02  02/28/12 HSA0053 OSDLeased 2010 09/30/10 14 $251,614|  Alexandria TechCenter IV WHSBCTF | 4918 LEASE NOT ON FILE o

2012 Expiration 01/08/02, o:oqznn HSA0132 AF Lease & NG ,_ 2009 09/30/09 23 $1,640,949) Crystal Gateway 1, Arlington Air Force 20,187, $35.79 NO OUTS

N,mﬁ Expiration 01/08/02! 01/0712 HSA0053 OSD Leased 2010 09/30/10 1.3 $718,086|  Crystal Gateway 1, Arlington OSD/WHS Gw.\mw $35.79 NO OUTS

2013 Expiration 06/14/03, 06/13/13| HSA0053 OSD Leased 2010 09/30/10 27 $746,460, 1500 Wilson Blvd, Arlington Air Force 10,060 $27.44 NO OUTS

2013 Expiration 10/28/03! 10/27/13| HSAQ0053 OSD Leased 2010 09/30/10 3.1 $248,349| 1515 Wilson Blvd, Arlington 0sD 3,451 JMNw.ww NO OUTS

2013 Expiration 12/16/03| 12/15/13 12/16110| HSA0047 MDA 2009 09/30/09 1.0 $3,002,555,  Suffolk Building, Falls Church MDA 129,644  $23.16 Cancellable after 7th year w/ 60-day notice

2013 Expiration 12/08/03| 12/09/13] 12/08/08; HSA0053 OSD Leased 2010 09/30110 0.0 $0!  Webb Bidg, Arlington AF/DLA/OSD 104,244 $31.10 Cancellable after 5th year w/ 120-day notice

2014 Expiration 07/09/04 07/08/14 HSA0045 DISA 2011 09/30/11 2.8 L $6,548,361) 5600 Columbia Pike DISA s 138,930 $17.00 NO OUTS / Includes $1.50/USF for s

2014 Expiration 04/20/04| ,o&._w\._b HSA0145  Military Personnel . 2008 owmwiokom .,fm.m $31,713,237| Iomamm‘mm_._@mm m \v_ym.xmzmz!m Army/OSD . 385,580 $14.81 NO OUTS e

wwz ,mxu.«mnom‘ 03/30/04| 03/31/14] - ‘olw\wo\ow Iw>o.om“_ :_ ,O_ lian Wm_”mm:mm_‘ 2010 09/30/10 0.0 $0| <<Im,\IwU 43,250, $25.31 Cancellable mnﬂy m.: year with 180-day notice / Incl

2014 Expiration 08/13/04/ 08/14/14 08/13/09] HSA0069 Army Leased 2008 09/30/08 0.9 $209,909|  Skyline VI, Falls Church Army 8,366 $28.89 Cancellable after 5th year w/ 180-day notice

2014 Expiration 08/24/04 08/14/14) HSA0053 0OSD Leased 2010 40@\;wm\mm B 39 $179,071 m_Q_m:w <_M. mm__mwm:c‘-o: OSD/Policy fmccw $28.89 NO OUTS . . o

2014 Expiration 08/24/04 08/14/14] HSA0069 |  Army Leased 2008 09/30/08 5.9 $2,250,549|  Skyline VI, Falis Church Army 13,262 $28.89 NO OUTS .

2014 Expiration | 08/13/04| 08/14/14, 08/13/09° HSA0069 Army Leased 2008 # ow\@\omomij 10 $249,956)  Skyline Vi, Falls Church Army ﬁ 8,652 $28.89 Cancellable after 5th year w/ 180-day notice
; ] | | |
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