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BRAC 2005 
Technical Joint Cross-Service Group (T JC SG) 

Meeting Minutes of August 25,2003 

Dr. John Hopps, Deputy Director, Defense Research and Engineering 
chaired this meeting. The list of attendees is attached. 

Dr. Hopps opened the meeting by stating that the off-site provided a good 
forum for TJCSG to organize and discuss the technology future. After Dr. Hopps' 
introduction, Dr. Jim Short stated that the TJCSG portal was set up, but that access 
for the TJCSG mcmbcrs from outsidc OSD was not available yet. He stated that 
the AT&L information technology staff intended to make the portal available to all 
of the TJCSG members submitting applications through Colonel Norwood. 

Dr. Hopps then noted that the TJCSG chair had signed out the 
transformational options memorandum to the ISG Chair (see attached copy of the 
memorandum j. 

Dr. Hopps then turned the meeting over to Mr. Alan Schafer who discussed 
the capabilities integration team's draft TJCSG capacity analysis brief (see 
attachcd bricf). Mr. Schaffcr notcd that thc capabilities integration team had 
produced an initial draft of' the capacity data call rcport. The TJCSG and thc 
capabilities integration team discussed the draft briefing for thc rcmaindcr of the 
meeting. The TJCSG agreed to the following changes to the briefing slides: 

Slide entitled "Organization"-show all the groups that the TJCSG 
supports (e.g., ranges subgroup under T r a i n i n g  and Edi icat ion SCSG) a n d  have Dr. 
Scga mention the number of people involved in terms of full time equivalents 

Slide entitled "Basic Definitions/Contextl'-eliminate this chart because it 
really pertains to BRAC process steps beyond capacity analysis 

Slide entitled "Functions to be Analyzed-take the first bullet under 
subheading Test and Evaluation and break it down into two bullets: Development 
Test and Evaluation, and Operational Test and Evaluation and eliminate the 
existing second bullet 

Slidc cntitlcd "Rcfincmcnts to Sec Def Approved Functions"---eliminatc 
the slide 

Slide entitled "Capacity Analysis Methodology"- this slide is to help 
provide context for the TJCSG meeting and will probably not be in the final 
presentation 

r Slide entitled "Baseline Attributesy'-the TJCSG debated the merits of 
whether to include the bullets "uniqueness" and "innovation" because il was not 
clear whether the terms are actually atlributes. Thc Capabilities Integration Team 
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rcview the attributes taxonomy more thoroughly and provide revised slides at the next 
TJCSG. 

The TJCSG concludcd the meeting by agreeing that the technical capacity 
analysis must include good workload measures. The TJCSG also agreed that the 
briefing and the report must clarify how the capacity of ranges will be captured and 
how the TJCSG's capacity analysis meshes with the Education and Training JCSG 
range subgroup. 

The Capabilities Integration Team agreed to refine the slidcs based on the 
discussion. The TJCSG agreed to meet on September 5 at 0800 to review the revised 
draft of the briefing. 

Signed: p k J  
Mr. A1 Shaffer 
Chairman, Capabilities Integration Team 

John H. Hopps, Jr. 
Acting Chairman, Technical Joint 
Cross-Service Group 

Attachment: 
1. List of Attendees 
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Dr. J. Dan Stewart, Sr. Member, Air Force 
Mr. John Erb, Sr. Member, JCS-J4 

Dr. John Hopps, nI3RlPrE 
Mr. Roger Florence, DOD-IG 
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Mr. Harold Schliesske, DDR&E 
Dr. Bob Rohde, ARMY 
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Mr. Andy Porth, OSD-BRAC 
COL Walt Hamm, USMC 
Mr. George Ryan NAVY 
Mr. Mike Crisp DOT&E 
Mr. Al Shatter L)DR&E 
COL Steve Evans, USMC 
Mr. James Polzin, NAVY 
Mr. Dave Jerome, DOT&E 
Mr. Chien Huo, ARMY TABS 
Mr. Chris Blake. Air Force 
Mr. Gary S track, Air Forcc 
Mr. Ken Georgi, Army 
Mr. A1 Goldstayn, Air Fnrce 
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