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BRAC 2005 
T e d  Joint C r c r s s m c e  Group (TJCSG) 

Meeting Minutes of September 5,2003 

Dr. John Hopps, Deputy Director, Defense Research and Engineering chaired this 
meeting. The list of attendees is attached 

Dr. Short and NIP. Shaffer opened the meeting by initiating the review of the &aft 
Capacity Report aad accompanying briefmg slides (see attachments). The majority of the 
meeting focused on discussing how to i m p v e  the report by focusing an capacity 
attributes and mtrjcs. The TJCSG members agreed that the draft report mixed capacity 
measm with military value measures. The TJCSQj agreed m the following changes to 
th.e TJCSG capacity data call approach as presented in the d d t  report and briefing slides: 

Use common defmitions to define the TJCSG functions 
Characterize the TJCGs w o k  on communications md information 
technology as support fron the TJCSG to the H e a d q n  and Support 
Activities TJCSG 
Revise the organizational chart ta show that the ranges p u p  and IT p u p s  
are functions handled by other JCSGs, but supported by the TJCSG 
Eliminate tbe parenthetical phrase "'supportijlg W&A" 
Emwe the attributes of people, physical plant, l d o n ,  and worlrl~aci 
should be measured for the capacity analysis-the remining attributes will 
be part of the military vdue analysis 
Rename the attribute "location" "natural resources" or some similar term 
that describes geographic and climato~ogical capacity 
Evaluate suqge requirements and whether surge is appropriate for each of 
the functioas 
Define excess capacity needs to be clearly defmd in the repost 
Revise slides entitled Capacity Attributes, Mettics and U n i ~  

The TJCSG agreed to provide detailed comments on the report to the Capabilities 
Integration Team (CIT) by Se tern& grn. The CTT agreed to have a new dran of the E repart ready by September 10 for the TJCSG to review in preparation for its September 
1 1' meeting. 

The TJCSG concluded the meeting by discussing three items: the ranges subpup, 
the medical research function, and information con'trol. TJCSG members expressed 
concern that they did not yet have a complete understanding of how the mges  s u b g ~ u p  
was fastoring test and evaluation function into the ranges subgroup capacity data call 
deliberations. The WCSG agreed that the TJCSG personnel designated to work on thg: 
mge subgroup must conhue to engage the ranges subgroup to ensure that the m g e  
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subgroup's capacity data call appropriately includes the test and evaluation function. The 
TJCSG agreed that the TJCSG briefing to the ISG should note that they are an active 
partner in the ranges subgroup deliberations and do not want to see the test and 
evaluation function range requirements subsumed by training range requirements. 

Col. Nomood noted that Dr. Foster from D,DR&E is working the medical 
research issues closely with the Medical JCSG. The TJCSG agreed to make receiving 
updates on the ranges subgroup and medical research functions a regular part of the 
agenda. 

The TJCSG agreed that each TJCSG member is responsible for controlling who 
from their service can participate in TJCSG deliberations. The TJCSG members a p e d  
to scrub the list of people who have signed non disclosure agreements. The WCSG also 
agreed to rely on the TJCSG portal to control TJCSG information. The TJCSG portal 
should be fully functional next week. In the interim, the TJCSG agreed to use email 
(properly marked) to transmit TJCSG information, 

Signed: 
Mr. A1 ~ h a f f k i  
Chairman, Capabilities Integration Team 

Approved: 
Dr. John Hcrpps 
Acting Chairman, Technical Joint Cross- 
Service Group 

Attachments: 
1. List of Attendees 
2, Briefing Slides 
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