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BRAC 2005 
Technical Joint Cross-Service Group (TJCSG) 

Meeting Minutes of 23 January 2004 

Dr. Ron Sega, Director, Defense Research and Engineering chaired this meeting. 
The list of attendees is attached. 

Dr. Sega opened the meeting by thanking everyone who supported the Boston 
offsite. Dr. Sega then turned the meeting over to Mr. A1 Shaffer. The key points, 
decisions and action items from the meeting are as follows: 

Kev Points- 

The TJCSG Military Value (MV) analysis briefing to the Infrastructure Steering 
Group (ISG) could be either on 12 Feb 04 or 17 Feb 04. 
TJCSG data will be stored and analysis will be performed at a central location in the 
area of Washington, DC. It is anticipated that the people associated with these 
activities will be fully engaged by the end of June 04. 
The TJCSG CIT may need some contractor support possibly in the areas of 
information technology for data entry and number crunching, as well as organic 
support. The services may be asked to support this effort. 
Public comments on draft BRAC selection criteria to be closed on 30 Jan 04. It is 
anticipated that the final criteria will be published in federal register by 16 Feb 04. 
Subgroups are looking into the 13 DTAP areas and exploring possibilities for 
breaking them one level below into sub areas. 
Mr. Goldstayn is leading a splinter group to develop policy imperatives for the 
TJCSG consideration. This was an action item from the 8 Jan 04 TJCSG meeting. 
Encroachment and environment has a greater impact on military value and should be 
accommodated into military value data call. 
"The process9'- technical subgroups develop and propose MV attributes, metrics, and 
weights, and the CIT deliberates and presents them to the TJCSG for their approval. 
The attributes and metrics should be aligned and considered across the four BRAC 
criteria and weights assigned to them accordingly. 
Col Buckstad is developing standard operating procedures (SOP) for data control and 
will present at the next meeting. 

Decisions- 

Include encroachment and environment as metritinto military value. w 
The CIT rebuild the attributes and metrics and aligned them with the BRAC criteria 
along with recommended weights. 
Pursue and capture the future war fighting technologies into military value. 
Next TJCSG meeting will be dedicated specifically to review the weights and military 
value equations. 
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Action Items- 

The CIT to identify core group of individuals required to support the TJCSG data 
analysis and scenario generation activities (assigned to Mr. Shafferldue by 27 Feb 04) 
The CIT to discuss the merit of contractor andlor organic support and provide 
recommendations to the TJCSG for consideration (assigned to Mr. Shafferldue by 27 
Feb 04) 
Provide draft copies of the MOAs for four cross JCSGs to the TJCSG principals 
(assigned to COL Buckstadldue by 27 Jan 04) 
Provide a list of metrics and its associated definition to the TJCSG principals 
(assigned to Dr. Shortldue by 27 Jan 04) 
Prepare a list of issues that are show stoppers and could greatly impact a facility to 
function (assigned to subgroup leadsldue by 27 Jan 04) 
CIT prepare a draft list of policy imperatives for the TJCSG review and for 
presentation to ISG (assigned to Mr. Goldstaynldue by 30 Jan 04) 
Propose an evaluation and scoring plan that captures the future war fighting 
technologies into military value (assigned to Innovative Technologies subgroupldue 
by 30 Jan 04) 

Signed: 

Chairman, Capabilities Integration Team 

Approved: t 

Dr. Ronald Sega 
Chairman, 
Technical Joint Cross Service Group 

Attachments: 

1. List of Attendees 
2. Briefing slides 
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