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BRAC 2005 
Technical Joint Cross-Service Group (TJCSG) 

Meeting Minutes of 13 May 2004 

Dr. Ron Sega, Director, Defense Research and Engineering chaired the meeting. 
The list of attendees is attached. Dr. Sega opened the meeting by thanking CIT and 
subgroups for their hard work. Dr. Sega then turned the meeting over to Mr. A1 Shaffer. 
Mr. Shaffer provided a brief update on ongoing and upcoming TJCSG activities. The key 
points, decisions and action items from the meeting are as follows: 

Key Points: 

The first information presented concerned the definition of required (and excess) 
capacity for use in the linear optimization model. The overall approach for capacity 
calculations takes into consideration (at a minimum) outputlworkload (primary), 
people (secondary), facilities & equipment (secondary), and 20-year force structure 
plan. The TJCSG agreed with the basic construct of the approach but asked for some 
clarification of the Force Structure Adjustment parameter and directed the CIT to lead 
a fast-track analysis of several test cases to ensure the results are logical. 

The capacity data received from the BRAC office requires substantial amount of 
clarification and cleanup. The structure of the data varies among the Services. The 
Air Force and Army reported their information at installation level, while the Navy 
reported by organization. These differences will drive some supplemental data 
collection. Key to this is enforcement of the definition of "facility" to ensure data 
aggregated for each function, site and capability area. The subgroups are in process of 
sorting the data and organizing them into technology areas and functions (39 bins), as 
well as facility. The subgroups will provide a first look at groupings of "like- 
facilities" as a result of their deliberations by 20 May. 

The TJCSG offsite is scheduled for 20 May 2004 at NC-1,25 11 Jefferson-Davis Hwy 
Arlington, VA, 22202. The meeting will focus on: 

o Capacity Data Review - looking at the problems that have been discovered 
o Transformation Options - developing an update to the 2003 product 

previously provided to OSD 
o Future Schedule - developing a way forward plan 

A Detailed agenda and read ahead will be provided by COB 18 May 2004. 

Decisions: 

The TJCSG in principle, agreed to use the following equation in calculating the 
required capacity- 
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