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BRAC 2005 
Technical Joint Cross-Service Group (TJCSG) 

VTC Meeting Minutes of 8 June 2004 

Dr. Ron Sega, Director, Defense Research and Engineering chaired the meeting. 
The list of attendees is attached. Mr. Shaffer opened the meeting by providing a brief 
overview of ongoing and upcoming TJCSG activities. The key points, decisions and 
action items from the meeting are as follows: 

Key Points: 

Dr. Rohde indicated the implementation of the Capacity Report dated 1 1 December 
2003 for calculating capacity is not appropriate at this time. He, on behalf of the CIT, 
recommended the use of two new capacity measures: 

o ACAT$ 
o ACAT #'s 

(All eight capacity measures (including the two new ones mentioned above) are listed 
below.) 

1. Formulas for Work Years 
2. Formula for Equipment Use 
3. Formula for Facility Use 
4. Formula for Test Resource Workload 
5. Formula for Funding 
6. Formula for Building Use 
7. Formula for ACAT $ 
8. Formula for ACAT #'s 

Dr. Rohde, again on behalf of the CIT, recommended the use of all eight equations: 
five now (1,4,5,7, and 8): and then use the remaining three (2,3,6) during Scenario 
Deliberations. OSD BRAC representative stated TJCSG should use all metrics 
because BRAC is concerned with infi-astructure. 
COL Buckstad indicated the TJCSG will not be able to meet the 23 June 2004 
deadline for the final Capacity Analysis Report. He proposed 23 June 2004 as an 
interim deliverable with updates in July and August 2004. This is needed to allow the 
TJCSG to resolve capacity data base clarification issues in coordination with the 
Services. OSD BRAC representative indicated this is an issue for all of the JCSGs 
and that m h e r  guidance would be forthcoming. No new suspense date was 
provided. 
There was a brief discussion on the Request for Clarification (RFC) Process. The 
subgroups were tasked to finalize their RFC questions and to provide to Mr Shaffer. 
Dr. Stewart requested clarification of Wynne's memo, dated May 28,2004, specifying 
JCSG Service Principals' role in providing RFCs to Service BRAC Office, Action 
was given to Mr. Goldstayn to write memo to Principals to explain RFC process and 
how it plays with Wynne's recent memo. 
Mr. Goldstayn indicated the Subgroups are working on the target lists for soliciting 
military value data call. Three lists are being developed and should be completed by 

DCN: 3868



. 
Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA 

noon tomorrow, 9 June 2004. They are: 1. Installations, 2. Organizations, and 3. 
Technical Facilitieslhybrid. 
Dr. Schuette presented the status of Data Call #2 Military Value Questions. 

o Dr. Schuette presented a summary of the ISG rulings presented in Mr. 
Wynne's memo dated 4 June 2004, subject: Technical Joint Cross Service 
Group Report on Military Value Analysis. 

Dr. Stewart raised the issue on FFRDCs personnel. He indicated they 
should not be counted as contractors since they have been granted 
special status by law. The OSG BRAC office representative, Mr. 
Porth, stated that the FFRDCs are contractors. The TJCSG asked OSD 
BRAC office to clarify the issue and provide guidance to JCSGs for 
implementation. Dr. Schuette indicated the current version of the 
Military Value questions does not count FFRDC personnel in the 
people attribute. A decision should be made prior to the release of the 
Military Value questions in order to match whatever the decision to 
eliminate potential for future questions requirements. 

o Dr. Schuette indicated the DST concluded the "Buildable Acres" data could 
not be provided by bin as required to fit the TJCSG analytical framework and 
therefore should be eliminated. 

o Dr. Schuette indicated the CIT made a decision to change the 5% floor in 
ACAT question to a fixed $$/FTE level. 

For ACAT UII questions - $10M/30 FTE aggregated over FY01103 
For ACAT IIUIV questions - 15 FTE aggregated over FY01103 

o Dr. Schuette indicated the final draft questions would be provided to the 
Question Owners by 1400 hrs today, 8 June 2004, for a final check and then 
provided to the TJCSG Principals tomorrow, 9 June 2004. Dr. Rohde 
indicated the Analysis Team should also take a look to ensure these questions 
will work into the TJCSG analytical framework. 

o Subgroups need to revise metric weights. 
o Appendix A is being updated to reflect Data Call #2. 

Dr. Higgins indicated the Capacity Data Clarification Process is in works. 
Next TJCSG VTC Scheduled for 16 June 2004,0900-100 hrs EST. 

Decisions: 

TJCSG accepted the CIT recommendations as presented by Dr. Rohde above. They 
requested the Analysis Team to provide at the next TJCSG Meeting any issues they 
may have with this recommendation. 

Action Items: 

1. Analysis Team to provide any issues they may have with adding the additional 
capacity formulas for ACAT $ and ACAT #'s to the capacity analysis 
methodology and for deferring calculations of Formula for Equipment Use, 
Formula for Facility Use and Formula for Building Use until Scenario 






































