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BRAC 2005
Technical Joint Cross-Service Group (TJCSG)
Meeting Minutes of 9 July 2004

Dr. Sega chaired the meeting. The list of attendees is attached. Mr. Shaffer
provided a brief summary of the Mr. Wynne tasking to provide transformational options
as well as comments to the OSD proposed imperatives. Both issue papers covered at this
meeting are attached. The key points, decisions and action items from the meeting are as
follows:

Key Discussion Points:

Transformational Options:

e General question as to whether transformational options should be broad and general
in nature or very specific.
DoD guidance has been to prevent any single point of failure in any technical area.

e TICSG should not limit itself to having only one single location responsible for any
single technical area.

e Preserve competition of ideas and intellectual growth.

Transformational Imperatives:

e TJCSG will be able to propose additional imperatives to the ISG above and beyond
the ISG proposed imperatives provided for comment.

e Specific changes to the TICSG comments to the OSD proposed imperatives will be
made in accordance with the meeting’s discussion.

Decisions:

e Proposed Transformational Options 1-4 will be modified to the following: Joint
Centers for classes and types of Weapons Systems and/or Technologies used by more
than one Military Department.

e Within a DTAP

e Across all functions (RDAT&E)

e Across multiple capability areas (DTAPs)

e Transformational Option #5 will remain as written.

e Last Recruit & Train Imperative: Change “Training Ranges” to “Test and Training
Ranges.

e Imperatives will be worked at next week’s offsite and will be run through the CIT and
then through the TICSG.

Action Items:

1. Provide additional TJCSG imperatives to the ISG by COB 16 July 04. To be worked
at the working level offsite on 12-14 July 2004, presented to the CIT at the 15 July CIT
VTC and approved at the 16 July 04 TICSG Meeting.
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Approved:

Mr. Alan R. Shaffer
Chairman, Capabilities Integration Team

Attachments

1. Transformational Options, Issue #7-09-04-01
2. Transformational Imperatives, Issue #7-09-04-02
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Technical JCSG Meeting
July 9, 2004
Attendees
Members:
Dr. Ron Sega, TICSG Chair
Dr. Dan Stewart, Air Force via telephone
Dr. Bob Rohde, Army (Alternate for Dr. Jon Foulkes, Army)
Mr. George Ryan, Navy (Alternate for RADM Cohen, Navy)
COL Walt Hamm, Marines (Alternate for Dr. Barry Dillon, Marines)
Mr. Jay Erb, JCS

Other:

Mr. Al Shaffer, CIT Chair

Dr. Jim Short, OSD

Mr. Andy Porth, OSD BRAC Office

Mr. Roger Florence, DOD IG

Mr. Harshad Shah, TICSG Assistant

Mr. Brian Simmons, Army via telephone

Dr. Karen Higgins, Navy, Wpns & Armts Subgroup Lead via telephone
COL Steve Evans, Marines, Analysis Team

Mr. Matt Mleziva, Air Force, C4ISR Subgroup Lead via telephone
Mr. Jerry Schieffer, OSD BRAC Office

Mr. Pete Cahill, Army

Mr. Don DeYoung, Navy

Mr. Gary Strack, OSD

Col Eileen Walling, Air Force

Ms. Marie Felix-

COL Robert Buckstad, OSD

Mr. Bob Armold, Air Force



Transformational Options
Issue #7-09-04-01
Issue: The TICSG has been chartered to develop transformational options consistent with
Mr. Wynne’s email:

1) Overarching and notional - without identifying specific installation
2) Has a general and identifiable effect on infrastructure and
3) Is actionable within the BRAC 2005 Process.

Point of Contact: Al Shaffer

Issue Summary:

The general theme is to look at transformation options from an OSD / Joint perspective. We
have been asked to examine transformational options that reduce redundant service
infrastructure, and increase efficiencies. We intend to examine options that cut across the
services, across DTAPS, and across functions.

Suggested Transformation Options:

1) Work in a technical capability (DTAP) area shall be consolidated across all three functions.

2) Work in a function shall be consolidated across multiple capability (DTAP) areas; conduct
integrated research, integrated D&A, and integrated T&E.

3) Joint Centers of Excellence for specific areas of interest.
For example:

a) Basic Research

b) C4ISR

¢) T&E (in one or more DTAPs)

d) Battlespace Environments

4) Platform Centric Concentration

Concentrate by single Service platforms and make all other RDT&E Joint e.g., Air Platforms--
Air Force, Sea Platforms--Navy; Ground Vehicles — Army, NOTE--THIS TRANSFORMATION
OPTION SAYS--No single service C4ISR, Electronics, Materials, Weapons, or Human Systems
facilities)

5) Service-centric Concentration
Consolidate DTAP functions within each service.

RECOMMENDATION: TJCSG Concur with the options above
CIT Recommendations:

AF Rep: Concur



Army Rep: Concur

Marine Rep: Non-Concur (because stating air platforms should go to the AF in option 4
is “predecisional” and biases the options)

Navy Rep: Same as Marine by Proxy
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