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BRAC 2005 
Technical Joint Cross-Service Group (TJCSG) 

Meeting Minutes of 9 July 2004 

Dr. Sega chaired the meeting. The list of attendees is attached. Mr. Shaffer 
provided a brief summary of the Mr. Wynne tasking to provide transformational options 
as well as comments to the OSD proposed imperatives. Both issue papers covered at this 
meeting are attached. The key points, decisions and action items from the meeting are as 
follows: 

Key Discussion Points: 

Transformational Options: 
General question as to whether transformational options should be broad and general 
in nature or very specific. 
DoD guidance has been to prevent any single point of failure in any technical area. 
TJCSG should not limit itself to having only one single location responsible for any 
single technical area. 
Preserve competition of ideas and intellectual growth. 

Transformational Imperatives: 
TJCSG will be able to propose additional imperatives to the ISG above and beyond 
the ISG proposed imperatives provided for comment. 
Specific changes to the TJCSG comments to the OSD proposed imperatives will be 
made in accordance with the meeting's discussion. 

Decisions: 

Proposed Transformational Options 1-4 will be modified to the following: Joint 
Centers for classes and types of Weapons Systems andlor Technologies used by more 
than one Military Department. 

Within aDTAP 
Across all functions (RDAT&E) 
Across multiple capability areas (DTAPs) 
Transformational Option #5 will remain as written. 

Last Recruit & Train Imperative: Change "Training Ranges" to "Test and Training 
Ranges. 
Imperatives will be worked at next week's offsite and will be run through the CIT and 
then through the TJCSG. 

Action Items: 

1. Provide additional TJCSG imperatives to the ISG by COB 16 July 04. To be worked 
at the working level offsite on 12-14 July 2004, presented to the CIT at the 15 July CIT 
VTC and approved at the 16 July 04 TJCSG Meeting. 
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Chairman, Capabilities Integration Team 

Attachments 

1. Transformational Options, Issue #7-09-04-0 1 
2. Transformational Imperatives, Issue #7-09-04-02 










































