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BRAC 2005 
Technical Joint Cross-Service Group (TJCSG) 

Meeting Minutes of 16 July 2004 

Dr. Ron Sega, Director, Defense Research and Engineering chaired the meeting. 
The list of attendees is enclosed in attachment 1.  re-meetingiissue papers are enclosed 
in attachment 2. The primary objective for the meeting was to provide the TJCSG 
principals with an update on the final draft solutions to their critical issues. These 
solutions were developed at the Mini-Off Site - CIT member Planning Boot Camp, held 
12-14 July 2004, at Quantico. The key points, decisions and action items from the 
meeting are as follows: 

Key Points: 

The TJCSG discussed the Dry Run of Optimization and Scenario Analysis issue 
paper. The TJCSG Execution Model, approved 3 May 2004 outlines the currently 
approved TJCSG analysis process. The subgroup leads stated that a dry run will help 
refine the execution model and help define other information needs as well as 
determine limitations of the Linear Optimization Model (LOM). The Dry Run may 
also identify any elements in the BRAC Execution Model that might produce 
unintended results. If any unexpected results are identified, then the team will 
perform a sensitivity analysis to scope the issue, and if needed, recommend 
adjustments to the Execution Model. Mr. Goldstayn took an action to prepare an 
issue paper to discuss contingency plans if the model produces inconclusive results 
andlor aberrant behavior. The Dry Run will require notional data from the Analytic 
Team (with guidance fiom subgroups), and briefings on linear optimization and 
COBRA & selection criteria 6-8. If the Dry Run identifies any modifications or 
updates that must be made to the Execution Model. These will be presented to the 
CIT for review, and then to the TJCSG for approval. The updated Execution Model 
will then be incorporated into the next Master Plan update. (Action Item: Dr. Higgins, 
Subgroups Leads, CIT alternates, and Analytical Team) 
The TJCSG reviewed the Monitoring Request for Clarification (RFC) Questions Issue 
paper. The TJCSG has identified gaps and discrepancies in some of the data provided 
by the MILDEPS in response to the first data call and therefore, have established a 
RFC process. Since the RFC process requires close management of the data, it was 
agreed that the CIT needs a staffer to collect the data from all the Services and 
Defense Agencies. The CIT needs a process to track and identify when there are 
deficiencies in gathering the RFC data. It was also agreed that the scope of this effort 
needs to be expanded to include tracking of other key dataJinformation such as MV 
Data, scenario analysis, etc. Such status reports should be provided on a continuous 
basis to TJCSG & CIT members (Action Item: Mr. A1 Shaffer & CIT) 
The TJCSG reviewed the Scenario Guidelines Issue paper. The TJCSG directed the 
CIT to determine if the TJCSG should adopt principles or imperatives for internal 
use, or to submit to the ISG for approval. Instead the CIT suggested four Scenario 
Guidelines for internal TJCSG use and approval. The TJCSG recommended three of 
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the four be rewritten. The TJCSG agreed that the time to share these guidelines with 
the ISG would be as part of the TJCSG's next briefing to the ISG on scenario analysis 
methodology. It was also discussed that the word "redundant" and "full range" need 
to be clarified and justified in terms of BRAC. (Action Item: Ms. Felix & Mr. J. 
Erb) 
The TJCSG briefly discussed how selection criteria five through eight are used in the 
scenario process. The TJCSG members requested a briefing on these criteria from the 
Joint Process Action Team. The OSD BRAC office recommends that the principles 
receive the scenario development brief which discusses the criteria. Also, it is 
recommended that these criteria be included in the TJCSG Master Plan. (Action 
Item: Ms. Felix) 

Decisions: 

The TJCSG agreed to the "Dry Run" of Optimization and Scenario Analysis issue 
paper with the following update to the 2nd paragraph under Issue Summary: 
The Dry Run requires subgroups to: meet; receive information briefing on linear 
optimization, and COBRA; develop transformation options, principles, and 
imperatives, and; conduct a dry run exercise using notional data that has a range of 
capacity data. 
The TJCSG has agreed to the Monitoring RFC Status issue paper, but expanded scope 
to include of other key data such as Military Value. 
The TJCSG agreed to the Scenario Guidelines issue paper and that Dr. Sega would 
use them to explain and justify our eventual scenario proposals to the ISG. Each 
proposal (e.g. Relocate Site A to Site B) will be justified within the context set by 
these guidelines. 
The TJCSG has agreed to the Criteria 5-8 Usage issue paper. 

Action Items: 

1. The following actions are related to Dry Run of Optimization & Scenario Analysis 
Issue Paper: 

a. Develop a Dry Run Plan for carrying out the BRAC Execution Model and be 
able to execute it. Action: Dr. Higgins, 23 July 2004. 

b. The Analytical Team with the guidance of the subgroups will provide notional 
data that has a range of capacity data for the "Dry Run" of Optimization and Scenario 
Analysis. (Action: Analytical Team & Subgroup Leads). 

2. Develop a contingency plan for inconclusive/aberant BRAC Execution Model 
behavior during the Optimization & Scenario Analysis Dry Run. Action: Mr. A. 
Goldstyan, 29 July 2004 




























