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August 5,2004 BRAC FOUO 

BRAC 2005 
Technical Joint Cross-Service Group (TJCSG) 

Meeting Minutes of 5 August 2004 

Mr. Jay Erb chaired the meeting in Dr. Sega's absence. The agenda is enclosed in 
attachment 1. The list of attendees is enclosed in attachment 2. Pre-meeting 
documentation for the meeting is enclosed in attachment 3. The primary objective for the 
meeting was to provide the TJCSG principals with the Work Breakdown Structure 
(WBS) and the approval of the current Gannt Chart. Additional objectives were the 
discussions of the Contingency Plan and the TJCSG Notional Training Scenarios. The 
key points, decisions and action items from the meeting are as follows: 

Key Points: 
The TJCSG discussed the WBS with the current Gannt schedule. It was noted that 
there is risk in meeting the November 15,2004 suspense for the TJCSG final 
recommendation report. All the TJCSG members were concerned with date of 
October 4,2004 for coordination of scenarios with other JCSGs and the MILDEPs, 
given the lack of guidance from the ISG. It was suggested by one member that 
TJCSG meets the suspense by providing an interim recommendation report on 
November IS", and additional update report on December 1 5th and submit final 
recommendation report in January. 
OSD BRAC Office staff has not published guidance in the following areas: COBRA 
and scenario data calls, the Oct 04-Feb 05 schedule, scenario issue coordination & 
adjudication and November 1 5 ~ ~  BRAC recommendation report format. Mr Erb 
recommended that the TJCSG (Col Buckstad) make a presentation to the "Council of 
Colonels" on our plans to meet the 15 November report deadline 
To avoid the "appearance" of providing any pre-decisional information to the ISG, 
the TJCSG suggested that the input to the ISG training scenario exercise should not 
be specific location andlor mission. It was mentioned that the ISG did not provide 
direction or documentation for this task. The TJCSG needs to see some 
documentation for this request. It was mentioned that perhaps the IG office can assist 
with guidance concerning any ISG requests. Dr. Foulkes will represent the TJCSG at 
the Friday, August 6,2004, and agreed to carry forward the TJCSG position not to 
provide site-specific scenarios unless instructed to do so in writing by the ISG and 
approved by the TJCSG. 
It was agreed to go forward with the Contingency Plan since the overall framework is 
good. There were some exceptions to the plan. The plan was re-titled as the "Focus 
Plan". The details to the plan will be clarified and addressed in the CIT meeting 9-10 
August. CIT needs to brief the details of the plan to the TJCSG. There was a concern 
with step 2, applying military judgment; some members believed that this step should 
be addressed later in the plan since it might predetermine the outcome. Some 
members believed that steps 5 & 6 should be parallel effort with step 1. (refer to 
attachment 3, Contingency Plan). 
COL Buckstad informed the TJCSG that the Interim Capacity Analysis Report was 
submitted without their recent comments due to time limitations. The Army's and 
AF's comments will be incorporated in the next Interim Report due in two weeks. 
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The TJCSG discussed the analytical value of the Scenario Guidelines and how they 
would be implemented. The Navy principal noted that the ISG chose not to adopt a 
set of TJCSG imperatives (now Scenario Guidelines) that were strongly focused on 
"jointness." He pointed out that the DON'S proposed principleslimperatives were 
similarly focused. 
The TJCSG would like the ISG to share with them the other JCSGs notionalltraining 
scenarios. 
Next TJCSG Meeting (VTC) is scheduled for August 1 1,2004,0900- 1000hrs EDT, 
Pentagon Rm 4C 106 1. 

Decisions: 
The TJCSG approved the WBS. 
The TJCSG approved the Focus Plan which was previously named Contingency Plan. 

Action Items: 
1. Review the approved WBS and address risks concerning the schedule during the time 
period of September to November 2004 with Dr. Sega. (Action: COL Buckstad, August 
10,2004) 
2. Address clarification of details to the Focus Plan and provide recommended changes to 
TJCSG Master Plan. (Action: CIT Members, August 10,2004) 
3. Prepare an issue paper for Dr. Sega addressing the problem in regards to limited 
guidance and documentation to ISG tasks. (Action: Jay Erb, August 12,2004) 
4. Identify how to implement the TJCSG Scenario Guidelines in developing Scenarios. 
(Action: CIT members, August 12,2004) 
5. Schedule a 4 hour TJCSG meeting with Dr. Sega on August 19,2004. (Action: COL 
Buckstad, August 12,2004) 

Point of Contact is Marie F. Felix n 

Signed: 

Chairman, Capabilities Integration Team 

Technical Joint Cross Service Group 

Attachments: 

1. Outline -Agenda 
2. List of Attendees 
3. Pre-meeting documentation 
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