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Mr. A1 Shaffer chaired the meeting in Dr. Sega's absence. The agenda is 
enclosed in attachment 1. The list of attendees is enclosed in attachment 2. Pre-meeting 
documentation for the meeting is enclosed in attachment 3. The primary objective for the 
meeting was to provide the TJCSG principals with the Scenario Areas of Interest. The 
key points, decisions and action items fiom the meeting are as follows: 

Feedback from 6 Aupst  2004 ISG Meeting - Dr. Foulkes 

Key Points: 

Dr. Foulkes provided a brief synopsis of the 6 August 2004 ISG Meeting. The 
purpose of this ISG meeting was to review notional scenarios from the JCSGs and 
Services to highlight where "conflicts" might arise in scenarios. In addition, to begin 
to identify what data elements constitute a solid definition for a scenario to be brought 
to the JCSG. 
Dr. Foulkes indicated the ISG accepted the three TJCSG notional training scenarios 
and the ISG did not express any concern with the TJCSG decision to not include 
specific sites in these scenarios. 
Service BRAC Principals expressed tremendous concern about the existing training 
scenario identification process. 
Mr. Wynne proposed that we "register" the notional scenarios in a tracking tool and 
periodically review them for further training just as if they were real scenarios. The 
Air Force and the Navy objected to this since they considered this as a one time 
training exercise. 
Mr. Wynne indicated the training scenarios were an exercise, however they will be 
recorded, and subsequent analysis would determine their feasibility to become final 
BRAC recommendations. 
The other JCSGs and Services' training scenarios were much more specific and 
identified specific sites. 
The Services and JCSGs were given an action item to develop three more training 
scenarios to be presented at the 27 August 2004 ISG Meeting. These will be due to 
the OSD BRAC Office on 25 August 04. No further guidance on the specificity level 
required for the next three. 
The format for hture scenarios to be presented to the ISG will consist of two quad 
charts which summarize the description of the proposal, the transformational options 
or BRAC objectives supported by the scenario, cost and personnel data, Criteria 6 
through 8, and other comments. 
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ISG will increase meeting time to 90 minutes and meetings will be scheduled weekly 
beginning 27 August 2004 in order to make the BRAC Recommendation suspense. 
Services and JCSGs suspense was moved up from 3 1 December 2004 to 15 
December 2004 to avoid working over the holidays. 

A~proval of CIT Resolved Issues 

There was a discrepancy regarding two issue papers. One issue paper titled "Data 
Quality" # 07-16-04-06 recommends that the TJCSG establish face-to-face 
discussions with the Service BRAC offices to address RFCs issues. The second issue 
paper titled "Cancel the Capacity Data Call RFCs" # 08-10-04-01 recommends 
canceling all RFCs. 

Issue Paper 07-30-04-02, Capacity Measures for LOM Runs was approved with the use 
of FTEs as long as it done within a bin. TJCSG agreed not to run the LOM using FTEs 
in order to assess cross-functional or cross-capability scenarios. This is because the FTEs 
in each Function and Capability Area have different characteristics and requirements (e.g. 
education, skill sets, etc.). TJCSG reserve the right and flexibility to use expert military 
judgment for cross-functional/cross-capability scenarios. Therefore, TJCSG has not yet 
defined a process to do cross-functional/cross-capability runs using the LOM. 

Review of Scenario Areas of Interest 

CIT believes the potential jointness for future technologies of scenario areas of 
interest represents about 85% of the TJCSG potential scenarios. 
CIT Chair believes this should serve as the first cut of the next three training 
scenarios for the ISG. 
RADM Cohen indicated that Scenarios should be based on data not on perception. 
TJCSG discussed the feasibility of obtaining additional data (such as sub-DTAP data) 
for any scenarios considered. Overall view is there is not sufficient time to request 
for additional broad data call from the fields. Therefore, the TJCSG will need to limit 
the any additional data calls to only those scenarios which are recommended. 
The TJCSG Principals agreed that any scenarios proposed should be "neutral" with 
respect to any of the Services' organizational constructs 

Action Items: 

1. TJCSG to prepare three more notional training scenarios to the ISG on 27 August 
2004. Due to OSD BRAC by 25 August 2004. (Action Officer: Mr. Shaffer) 

2. Clarify the two conflicting issue papers regarding the release of Capacity Data Call 
RFCs. (Action Officer: CIT Members, August 19,2004) 

Point of Contact is Marie F. Felix 
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