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BRAC 2005 
Technical Joint Cross-Service Group (TJCSG) 

Meeting Minutes of 19 August 2004 

Dr. Sega chaired the meeting. The agenda is enclosed in attachment 1. The list of 
attendees is enclosed in attachment 2. Pre-meeting documentation for the meeting is 
enclosed in attachment 3. The primary objective for the meeting was to provide the 
TJCSG principals with the notional scenarios being considered by the subgroups. The 
key points, decisions and action items from the meeting are as follows: 

TJCSG Timeline Assessment - COL Buckstad 

Key Points: 

Candidate Recommendations from the TJCSG remain due to OSD on 15 Nov 
From an OSD perspective, BRAC is about transformation, so transformational 
scenarios should have priority 
The ISG is considering establishing a "registry" for potential scenarios (in our case, 
scenarios approved by the TJCSG for further analysis) to be used by the TJCSGs and 
MILDEPs - this is to facilitate communication when two or more TJCSGMILDEPs 
are impacting the same installation 
ISG will soon establish a suspense date for the TJCSG to register its candidate 
scenarios. 
Subgroups may recommend LOM runs within their DTAP areas. CITITJCSG may 
recommend runs across bins. TJCSG shall review list of ideas and scenarios, and 
approve. CIT Chair shall schedule order of runs and review documentation. Chair, 
TJCSG may direct any independent scenario actions. MILDEPs are expected to 
request scenarios of interest to them be run by the JCSGs. 
If unusable data continues to be an issue the TJCSG needs to elevate the issue to the 
ISG so they can take action to get usable data from the services. 
TJCSG needs to complete the capacity analysis using the data currently available, 
which should raise red flags for the services. The intent is the red flags will motivate 
the services to correct the data to avoid detrimental BRAC actions to the services 
based on the inaccurate data. 

Subgroups/Scenario Team Brief to TJCSG - Mr. Mathes (ALSS) 

Key Points: 

Need a more compelling, rational approach to future capacity determination. 
Fidelity of data at the DTAP level is not at the appropriate level to support the 
majority of the proposed scenarios for the ALSS Subgroup. 
Sub-DTAP data is not currently available to support scenario analysis of specific 
types of Air Platforms, i.e. UAVs, Rotary Wing, Fixed Wing. 
Subgroups have not yet considered cross-DTAP scenarios. 
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OSD BRAC reminded the TJCSG they are to provide three additional training 
scenarios at the 27 August 2004 ISG Meeting. 

Decisions: 

TJCSG will submit site-specific notional, training scenarios at the 27 August 2004 
ISG Meeting. 

Dr. Sega departed for another meeting at this point. Mr. Shaffer chaired the meeting 
from this point forward. 

Subgroups/Scenario Team Brief to TJCSG - Dr. Schuette (Enablin~ - Technolo~ies) - 

Key Points: 

DTRA data missing. 
Dugway D&A data is suspect. 
Rules for "across-domain synergy" needed. 
Sub-DTAP data needed to support some of the desired scenarios. 
TJCSG needs to decide whether to allow BRAC to drive a single location capability 
for any single technology area. 

Subgroups/Scenario Team Brief to TJCSG - Mr. Mleziva (C4ISR) 

Key Points: 

Need Sub-DTAP to consider some of their potential scenarios 
Rules for "across-domain synergy" needed. 

Decision: 

TJCSG decided to have the lSt C4ISR Notional Scenario be one of the three notional 
training scenarios submitted to the ISG on 27 August 2004. 

Subgroups/Scenario Team Brief to TJCSG - Dli. Higains (Wpn) 

Key Points: 

Need Sub-DTAP to consider some of their potential scenarios 
Required capacity measure needs to be finalized. 

LOM Scenario Data Call Issue Paper - Mr. Mathes 

Key Points: 
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