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Mr. Shaffer chaired the meeting. The agenda is enclosed in attachment 1. The list 
of attendees is enclosed in attachment 2. Pre-meeting documentation for the meeting is 
enclosed in attachment 3. The primary objective for the meeting was for the TJCSG 
principals to decide on three notional training scenarios to submit to the ISG for the 
Friday, 27 Aug 04, ISG Meeting. The TJCSG Principals were also to approve the Interim 
Capacity Analysis Report. The key points, decisions and action items from the meeting 
are as follows: 

CITITJCSG Current Status with the WBS - COL DeSalva 

Key Points: 

TJCSG is approximately one week behind schedule and will be approximately two 
weeks behind at the end of the analysis phase of the process 

Review of E&T Capacity Issue - Dr. Foulkes 

Key Points: 

First slide is not part of the presentation and was skipped over intentionally 
Ranges Subgroup was tasked to define Maximum Potential Capacity 
Concern is this is not measurable and the same tasking will be imposed on the TJCSG 
Peak Demonstrated Capacity is currently defined as the average of FYO1, FY02 and 
FY03 demonstrated capacity 
Ranges are proposing definition of Maximum Potential Capacity as: 
MPCoAR = ZSub Ranges (Max # of simultaneous operations) x (max range hourslday) x 
(max dayslyr) 
Each OAR would have its own MPC 
Data would need to be obtained at the sub-range level 
Notional data indicate extremely high values for MPCoAR 
Ranges Subgroup seeking TJCSG support to not use this equation as it could 
potentially create decisions to be driven from using a term such as this which is not 
very meaningful 
OSD BRAC office will not allow any additional data calls so the sub range level data 
is not obtainable anyway 
Excess Capacity = Current Capacity - Current Usage - Surge 

Decisions: 

TJCSG will take the position of using the current definitions for capacity and not 
changing these 
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