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BRAC 2005
Technical Joint Cross-Service Group (TJCSG)
Meeting Minutes of 9 September 2004

Mr. Shaffer chaired the meeting in Dr. Sega’s absence. Mr. Shaffer mentioned
the TJICSG will need to start meeting more frequently to meet upcoming short suspense
dates. The agenda is enclosed in attachment 1. The list of attendees is enclosed in
attachment 2. Pre-meeting documentation for the meeting is enclosed in attachment 3.
The primary objective for the meeting was to provide the TICSG principals with the
proposed Transformational Ideas and the results of the CIT DELPHI Process Meeting
held on 8-9 Sep 2004. The key points, decisions and action items from the meeting are as
follows:

Critical Steps toward TJICSG Recommendation — Mr. Al Shaffer

Key Points:

e Need situational awareness for ideas being proposed by the Services.
TJCSG has received idea inputs from subgroups, Army and Air Force. Still awaiting
input from the Navy.

Decisions:

e TICSG will inform the Services of any Service-proposed ideas that the TICSG will
not have adequate time to evaluate.

Capacity Analysis Report — Format & Content Guidelines — Mr. Shaffer

Key Points:

e OSD BRAC direction to the TJCSG is to include Data Call #1 data in the interim
Capacity Analysis Reports.

e The existing capacity data can be used as a benchmark for showing progress on
capacity analysis and will help format the final report.

e Analysis Team will get a draft report out to the TICSG Principals for their review this
weekend.

Decisions:

e Next iteration of TICSG Capacity Analysis Report will incorporate the existing data.
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Transformation Ideas — BG Castle

Key Points:

e Graphics showed the top 20% of the locations that perform 80% of the work for
sample bins.

e Bar charts show the Intra-service efficiency to show how cross-bin analysis can be
performed.

Decisions:

e The TICSG decided to omit lead service color-coding for Transformation Idea #2.

e “Joint” will be replaced with “Combined” for Transformational Ideas.

e TJCSG Transformation Ideas need to be cross-walked with the OSD
Transformational Options for consistency.

Results from the DELPHI Process — Prioritize Proposed Ideas - Mr. Shaffer

Key Points:

Navy had more than half of the votes during the DELPHI Process.

Need to ensure folks are supporting this effort as their number one job.

JCS is not represented on the CIT.

Time did not permit discussion of the ideas.

Need to schedule a future meeting to go through in more detail each of the draft ideas.
Quad charts will be posted on the portal for each idea for the principals’ review prior
to this future meeting.

Decisions:
e TJCSG will seek JCS membership on the CIT.

Results from the DELPHI Process — Force Structure Adjustment - Mr. Shaffer

Key Points:

¢ Time did not permit discussion of the FSAs.
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Action Items:

1. Schedule and extend future TICSG meeting times. Mr. Shaffer will provide details to
Mr. Strack for this action by COB Friday, 10 Sep 2004.

2. Provide Interim Capacity Analysis Report to the TJCSG Principals for their review.
This iteration will incorporate the existing data from Data Call #1. (Action Officer: COL
Evans to post draft report on portal by COB Friday, 10 Sep 2004)

3. Transformation Ideas to be updated in accordance with TJCSG guidance and posted
on the web portal in the TICSG Principals and Alternates Working Folder Project by
COB Friday, 10 Sep 2004. (Action Officer: BG Castle)

4. Each TICSG Idea author needs to update or create a quad chart for each of their
proposed ideas from the 8 Sep 2004 DELPHI Meeting. These need to be submitted to
COL DeSalva by COB Friday, 10 Sep 2004 for posting on the web portal under the
TJCSG Principals and Alternates Working Folder Project. (Action Officer: Ideas
Authors and COL DeSalva)

5. Schedule a TICSG Meeting to review in detail each of the CIT and Subgroup Leads
Proposed Ideas. Due by COB Friday 10 Sep 2004. (Action Officer: Mr. Shaffer)

6. Mr. Erb to look at the possibility of assigning a JCS representative to the CIT. Due by
COB Thursday, 16 Sep 2004. (Action Officer: Mr. Erb)

Point of Contact is Gary Strack

e Next TICSG Meeting (VTC) is scheduled for 15 Sep 2004, 0900-1000 hrs EDT,
Pentagon VTC Rm 4E987. However this is subject to change.

Approved:

Mr. Alan R. Shaffer
Acting Chairman, Technical Joint Cross Service Group

Attachments:
1. Outline -Agenda

2. List of Attendees
3. Pre-meeting documentation
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Attachment 2
Technical JCSG Meeting
September 9, 2004
Attendees

Members:
Mr. Al Shaffer, OSD (Alternate TJCSG Chairman for Dr. Sega)
Dr. Dan Stewart, Air Force (via telephone)
Dr. J. Foulkes, Army
Dr. Barry Dillon, Marines (via VTC)
Mr. George Ryan, Navy (Alternate for RADM Cohen)
Mr. Jay Erb, JCS (via telephone)

Other:

Mr. Don DeYoung, Navy CIT Alternate
Dr. Bob Rohde, Army CIT Rep

Dr. Larry Schuette, Navy

COL Pete DeSalva, Marines

Mr. Gary Strack, OSD

Col Eilenn Walling, AF CIT Alternate
Mr. Steve Kratzmeier, Army

Mr. Andy Porth, OSD BRAC

Mr. Roger Florence, OSD IG

Mr. Mike Crisp, OSD

Dr. Jim Short, OSD

Ms. Marie Felix, OSD

COL Bob Buckstad, OSD

BG Fred Castle, OSD

Maj Ron Mahn, OSD

Mr. Jim Short, OSD

Mr. Brian Simmons, Army CIT Alternate
COL Walter Hamm, Marine CIT Rep
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TJCSG IDEAS
In Prioritized Order
As of 8 Sep 04

Create Joint Centers for Air Platform RDAT&E

Joint Centers for Directed Energy

Joint Centers for Weapons & Armaments

Optimized C4ISR Alignment within Services plus a Joint HQ
Consolidate C4ISR D&A and T&E environments

Optimized W&A Alignment within each Service

Combine RD&A C4ISR (Sensors & Info Systems)

Create Joint Centers for Ground Vehicle RD&A

Joint Research Centers for C4ISR and Human Factors

10. Create Joint Centers for Space RDAT&E

11. Joint Centers for Weapons and Platform Integration

12. Consolidation of Chem-Bio Defense technical facilities

13. Consolidate Missiles and Bombs RDAT&E at a reduced number of centers
14. Consolidation of RDAT&E Battlespace Environments

15. Optimize Sea Vehicle RD&A

16. Integrated Electronic Warfare T&E and Training

17. Land Warfare LCM & Technology Centers

18. Consolidate Guns and Ammunition RDAT&E at a reduced number of centers
19. Land Network Warfare Cycle Mgt & Tech Centers

20. Joint Centers for Nuclear Technology

21. Army T&E Consolidation

22. Consolidate AF RD&A Air Vehicles & Human Systems
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T&E

Information Systems
Sensors, Electronics
Air Platforms
Battlespace Environments
Biomedical
Chem/Bio Defense
Ground Vehicles
Sea Vehicles
Human Systems
Materials/Processes
Nuclear Technology
Space Platforms
Weapons

Funding Ratio

0.948
1.125
1.35
1.322
1.179
0.788
3.886
1.379
1.4
1.22
1.116
1.017
0.721

FSA

0.139
0.023
-0.142
-0.196
0.212
-0.131
-2.184
-0.173
-0.218
-0.081
-0.223
0.108
0.35

Delphi #

82.08
80.46
77.15
76.08
84.23
77.38
36.31
76.54
75.62
78.38
75.54
82.15
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