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Mr. Shaffer chaired the meeting in Dr. Sega's absence. Mr. Shaffer mentioned 
the TJCSG will need to start meeting more hquently to meet upcoming short suspense 
dates. The agenda is enclosed in attachment 1. The list of attendees is enclosed in 
attachment 2. Pre-meeting documentation for the meeting is enclosed in attachment 3. 
The primary objective for the meeting was to provide the TJCSG principals with the 
proposed Transfbrmational Ideas and the results of the CIT DELPHI Process Meeting 
held on 8-9 Sep 2004. The key points, decisions and action items from the meeting are as 
follows: 

Critical Steps toward TJCSG Recornadation - Mr. Al Shaffer 

Key Poht!a: 

Need situational awareness for ideas being proposed by the Services. 
TJCSG has received idea inputs h m  subgroups, Army and Air Force. Still awaitmg 
input from the Navy. 

Decisions: 

TJCSG will infonn the Services of any Service-proposed ideas that the TJCSG will 
not have adequate time to evaluate. 

Cmacitv Analysis R w r t  - Format & Content Guidelines - Mr. Shaffer 

Key Points: 

OSD BRAC direction to the TJCSG is to include Data Call # 1 data in the interim 
Capacity Analysis Reports. 
The existing capacity data can be used as a k h m a r k  for showing progress on 
capacity analysis and will help format the h a l  report. . . 
Analysis Team will get a draft report out to the TJCSG Principals for their review this 
weekend. 

Decisions: 

Next itmation of TJCSG Capacity Analysis Report will incorporate the existing d a k  
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