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October 4, 2004 BRAC FOUO 

BRAC 2005 
Technical Joint Cross-Service Group (TJCSG) 

Meeting Minutes of 15 September 2004 

Dr. Sega chaired the meeting. The agenda is enclosd in attachment 1. The list of 
attendees is enclosed in attachment 2. Pre-meeting documentation for the meeting is 
enclosed in attachment 3. The primary objective for the meeting was to continue 
discussion from the previous meeting regasding the proposed Transformation Ideas and 
the results of the CIT DELPHI Process Meeting held on 8-8 Sep 2004. However, a last 
minute agenda topic was added due to a recent suspense by OSD to provide comments on 
a list of OSD proposed Transformation Options. The key points, decisions and action 
items &om the meeting are as follows: 

Unscheduled Topics - TJCSG Executive Review and OSD Transformational Options 
Tasker - Dr. Semi 

Key Points: 

The TJCSG quickly reviewed the TJCSG Mission Statement, Goal Statement, & 
TJCSG Challenge 
The TJCSG comments on Transformational Options provided in Mr. Wyme memo 
due to OSD by 17 Sep 2004. (Action Item I )  
Each of the resulting Transformationdf Options within the final Infrastructure 
Steering Group (ISG) list will need to have scenarios associated with them. For any 
Transformation Option related to the TJCSG, the TJCSG will be required to generate 
at least one scenario corresponding to that objective. The TJCSG will need to 
provide justification for any actions associated with options, whether the option 
results in a recommendation or not. 

Decisions: 

The last sentence of the TJCSG Mission Statement will be modified to read, "The 
DDRE will lead this effort with the proactive support of OSD, Joint, and Service 
Staffs across the Reserve and Active Components." 

Transformation Ideas - BG Fred Castle 

Key Points: 

2 Transformation Ideas were considered: 1. Increasing Intraservice Efficiency; and 2. 
Increasing Interservice Effectiveness 

o Increasing Intraservice Efficiency (Transformation Idea #1) 
- The TJCSG needs to determine the number of locations required for 

future RDAT&E basing and organization, and how the DoD will 
achieve this structure. 
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