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Meeting Minutes of 24 September 2004 

Dr. Sega chaired the meeting. The agenda is enclosed in attachment 1. The list of 
attendees is enclosed in attachment 2. Read ahead documentation for the meeting is 
enclosed in attachment 3. The primary objective for the meeting was to approve the 
TJCSG Scenario Decision Factors, approve the TJCSGIService Interface Process, review 
the ability to measure physical capacity, and to review the Subgroup Proposals. The key 
points, decisions and action items from the meeting are as follows: 

Opening Remarks 

Key Points: 

The Capacity Analysis Report is still not final as the data are still coming in. 
Some Subgroup Leads expressed concern over accuracy of the data, although the 
consensus was the data currently coming is of sufficient quality to support the 
analysis. 

Decisions: 

The TJCSG decided to look at the Analysis Team Data Metric Charts after lunch. 
However, this was not revisited. 
The TJCSG decided to press with the interim capacity report even though the 
accuracy of the data is still lacking. 

Decision Factors - Col Pete DeSalva 

Key Points: 

CIT Service Principals proposed 15 Decision Factors to be considered for each 
scenario. 
Important to keep accurate records of the voting during the deliberative sessions. 
Need to correlate the Decision Factors with the transformational framework to ensure 
the TJCSG remains on track with meeting the objectives of the transformational 
framework. 
LOM runs can begin in early October 2004. 
LOM runs will end during the first week of November 2004. 

Decisions: 

Need to change Decision Factor # 13 to read as, "Is the proposal transformative in 
meeting the 20-Year Force Structure Plan?" 
Need to delete, "i.e. 80120 guideline" in the Decision Factor #12. 
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TJCSG agreed to the 15 Decision Factors with the previous changes. 

Transformational Framework 

Key Points: 

This was a new topic added as a result of the previous discussion. 
The revised version of the Transformational Framework provided in an e-mail 
message by Dr. Karen Higgins was discussed by the TJCSG Principals. 
The TJCSG Principals agreed this version was very close to final. 
Mr. Mleziva and Dr. Higgins were tasked to make some modifications to the 
proposed chart and to come back to present it with the discussed changes. The 
modified Transformational Framework chart was brought back to the meeting and the 
Principals agreed this was what they had requested and was suitable for inclusion in 
the draft version of the ISG. 

Dr. Sega departed the meeting at this time to attend the ISG Meeting. Mr. Shaffer 
chaired the meeting at this point. 

TJCSGIService Interface Process - Mr. Goldstavn 

Decisions: 

The TJCSG decided to add a third sub-bullet under the first major bullet on the 
second slide. "Deemed lower priority than other TJCSG scenarios and therefore time 
is not available for the TJCSG to run the scenario." 
Examples will be eliminated from the second chart. 

Proposals 

Key Points: 

The TJCSG first looked at the list of 22 prioritized TJCSG Ideas generated by the 
Subgroup Leads and the CIT Service Principals on 8 September 2004. 
Each Subgroup was previously tasked to provide proposals associated with their top 
idea on the prioritized TJCSG Ideas. 

Decisions: 

The TJCSG decided to proceed with having the subgroups generate proposals based 
on the newly revised Transformational Framework. The subgroups are to produce 
one scenario per each of the boxes represented on the Transformational Framework 
chart. 
The TJCSG decided to show "Receivers and Donors" on proposals to be presented to 
the ISG on 1 October 2004. 
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