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Mr. Shaffer chaired the meeting. The agenda is enclosed in attachment 1. The list , . 

of attendees is enclosed in attachment 2. Pre-meeting documentation for the meeting is 
enclosed in attachment 3. The primary objective for the meeting was to approve the 
TJCSG Briefing for the 1 October 2004 ISG Meeting on the TJCSG proposals and 
strategy. The key points, decisions and action items from the meeting are as follows: 

TJCSG Overarchmrz Strategy 
, 5 "  

Key Points: 

m < Receiver Sites and Donors mentioned on the charts are only notional. Thesemay 
>: 

change during or after actual analysis. 
Scenarios presented this Friday will be registered as scenarios that will be analyzed 
by the TJCSG. , , 

Additional Scenarios may be analyzed in the future if the registered scenarios are 
.deemed not fewible for recqmmendations. 

Decisions: 
, *  f 

The TJCSG decided to go fomkd with the proposals & TJCSG-scenarios that will be 
registered. 
Chart# 1, subtitle will be changes to "S trategy/Initial Scenarios". 
Chart # 2, 2"d bullet will be changed to, "Each scenario presented in this briefing is a 
member of a family of derivative scenarios under analysis by the TJCSG.7 

Chart #5 title, "TJCSG Proposals", will be changed to "TJCSG Initial Scenarios" 
For all quad charts, the TJCSG decided to change "Potential Donor sites" to "Donor 
Sites", 
For all quad charts, JustificationlImpact quadrant, the TJCSG decided to add an 
additional bullet to read, "Reduces inhtructure & duplication". 
For all quad c e s ,  DriversIAssumptions quadrant, will include the following as a 
minimum: 

> .  . \ >  
, . . .  . >  

o ~ransfomational Options . . . . . . 
. \  

* .  . . . #32 . , 
< - 
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Chart #3 will be deleted. 
Chart #4, Combined T&E PlanniriglPolicy block will delete 'DTRMC" and replace it 
with "Center". 

. . . .  . 
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TJCSG Proposals 
. , , , 

Decisions: 
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o Transfornational Strategy 
Combined centers aligned for functional and technical efficiency & 

.. . . , 
synergy . . .  - A 

All U.S. maps will be updated to accurately reflect all sites being impacted by each . . 

scenario. 
. * 

Combined Air Platform Centers 
. - . - , , Decisions: . . 

. .  . , ,  

. . Chart #6, Scenario quadrmt, Footnote*, " Ths  proposal is complex with numerous 
permutations", will be deleted. 
Chart #6, Scenario quadrant, last bullet will be changed to, "Other scenarios separate , . ' . c 

fixed wing from rotary wing". > .  . . .  . . . .  , 

. . . . - , .  

. Combined Conventional Weapons & ~rrnaknts (w&A) Centers 
, ,  . . . . . .  . .  . . . . .  . 

; Decisions: ' ' ' " - . . . . . . . . . . -  ... 

. . - Chart #8, Scenario quadrant, 1 St bullet to be changed to read, "Combine execution of 
m ,  m 

. . .  Weapons & Armaments R, D&A, and T&E at integrated complexes & specialty , . .  
capability sites [Combined or Service Aligned] . . Chart #S, Scenario quadrant, 2nd bullet will be deleted a s  it was . believed , to be pre- 

5 - 
decisional to say anything would be retained at this point. . . : . . 
Chart #8, Scenario quadrant, 3d bullet, "Gaining Activities" will be changed to 
""Receiver sites" to be consistent with other charts. 
WSMR will be added to the Specialty Capability Sites. 
PMRF will be added to the Specialty Capability Sites. I I , .  . 

Combined Weapons and Armaments I W&A) and Platform Integration Centers 

Decisions: - ' .* - . 
- - .  . . 

Chart #lo, Scenario quadrant, I" bullet will be changed to read, "Combine weapon 
systems platform integration, targeting, mission planning with Weapons & . .  . x * .  , > 

Armaments R, D&A, and T&E at combined weapons centers & specialty capability 
sites*. [each may be Combined or Service Aligned]". Footnote will read, "Corollary 

- scenarid is combined weapons at a platform center". 
Chart #lo, Scenario quadrant, 2nd bullet, "Gaining Activities" will be changed to 
"Receiver sites" to be consistent with other charts. 

+ The TJCSG requested the W&A Subgroup to further defme "Integration" to better 
understand the intent of h s  scenario. 
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