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Dr. Sega chaired the meeting but needed to depart briefly for another meeting and 
Mr. Shaffer chaired in his absence during this time. The agenda is enclosed in 
attachment 1. The list of attendees is enclosed in attachment 2. Pre-meeting 
documentation for the meeting is enclosed in attachment 3. The primary objective for the 
meeting was to provide feedback from the 1 October 2004 ISG Meeting, review the 
TJCSG Capacity Analysis Report, the TJCSG Timeline and upcoming schedule through 
1 November 2004. The agenda topics are listed below in the order in which they were 
covered. The key points, decisions and action items from the meeting are as follows: 

Feedback from ISG Meeting - Dr. Sega 

Key Points: 

The C4ISR scenario map is not ajigned with the locations of the Combatant 
Commanders. 
The TJCSG was not certain whether the cost of co-location would be warranted. 

Dr. Sega departed at this time and Mr. Shaffer chaired the meeting from this point. 

Anticipated TJCSG schedule from now to Nov 1''- Mr. Shaffer 

Key Points: 

The TJCSG may not have adequate time to run all desired scenarios so the analysis 
priority needs to be established. 
The TJCSG submitted five families of scenarios to the ISG on 1 October 2004. 
However, these need to be further refined to define each individual scenario within 
each family. 
The TJCSG has already registered two of these families of scenarios, Combined Air 
Platforms Centers and Combined Conventional Weapons and Armaments Centers. 
Both of these will be further defined 
The TJCSG agreed to register only those scenarios that had detail sufficient for 
deconfliction and subsequent analysis. 
The Decision Factors will be applied to the prioritized list of 22 TJCSG Ideas 
generated by the Subgroup Leads and the CIT Service Principals on 8 September 
2004. The resulting ideas will be considered for scenario development. 
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TJCSG Timeline - Mr. Shaffer 

Key Points: 

Recent data received needs to be corrected. The main issue is getting organizational 
codes corrected to determine whether the TCSG has complete data from all of those 
facilities that need to be considered. 

Decisions: 

Each CIT Service Representative will work 80 get their service data corrected and will 
provide a daily status report to Mr. ShaRer to indicate the likelihood of receiving 
corrected data by Friday, 8 October 2004. 

Dr. Sega returned to the meeting and resumed chairing the meeting at this point. 

Capacity Analysis Report - Mr. Shaffer 

Key Points: 

The current report is still missing many calculations as a result of bad or missing data. 
There will be at least two more iterations of the report. 

Decisions: 

The TJCSG will indicate "Bad Data Exists" for any parameters that can not be 
calculated until accurate data is received. The appendices will indicate which data are 
outliers or missing. 
Dr. Short and Col Walling will add a 4th column in Section 4 of the report to address 
surge capacity. 
Dr. Short and Col Walling will proceed with writing the Capacity Analysis Report in 
accordance with the previously approved methodology and will present this to the 
TJCSG next week. 
The Analysis Team will continue reporting weekly status of the data. 
The TJCSG Principals need to provide comments on the Capacity Analysis Report by 
COB tomorrow, 6 October 2004, to Dr. Short. Dr. Sega will be asked to sign and 
submit the report on Friday, 8 October 2004. 
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Action Items: 

1. Each CIT Service Representative will work to get their service data corrected and will 
provide a daily status report to Mr. Shaffer to indicate the likelihood of receiving 
corrected data by 8 October 2004. 

2. Dr. Short and Col Walling will add a 4th column in Section 4 of the report to address 
surge capacity. 

3. Dr. Short and Col Walling will proceed with writing the Capacity Analysis Report in 
accordance with the previously approved methodology and will present this to the 
TJCSG next week. 

3. The Analysis Team will continue reporting weekly status of the data to the TJCSG. 

4. The TJCSG Principals need to provide comments on the Capacity Analysis Report by 
COB tomorrow, 6 October 2004, to Dr. Short. Dr. Sega will be asked to sign and 
submit the report on Friday, 8 October 2004. 

5. Dr. Higgins will present the detailed scenarios fkom the registered family of 
Combined Conventional Weapons and Armaments Centers at the Thursday, 7 
October 2004 TJCSG VTC. 

Next TJCSG Meeting (VTC) is scheduled for Thursday, 7 October 2004,0800-0900 hrs 
EDT, Pentagon VTC Rrn 4B 1060. 

Approved: -L&iLL 
Mr. A1 Shaffer 
Chairman, Capabilities Integration Team 

Attachments: 

1. Outline -Agenda 
2. List of Attendees 
3. Pre-meeting documentation 
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