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Meeting Minutes of 7 October 2004 

Mr. Shaffer chaired the meeting. The agenda is enclosed in attachment 1. The list 
of attendees is enclosed in attachment 2. Pre-meeting documentation for the meeting is 
enclosed in attachment 3. The primary objective for the meeting was to discuss the data 
quality resolution and to review the Weapons & Armaments and Enabling Technologies 
Subgroups proposed scenarios. The agenda topics are listed below in the order in which 
they were covered. The key points, decisions and action items from the meeting are as 
follows: 

TJCSG Timeline - Mr. Miner 

Key Points: 

The Organization Codes have been updated for the Army. The Analysis Team is 
currently validating these codes. The Air Force and Navy will have their codes by the 
end of the week. 

Open Issues - Mr. Shaffer 

Key Points: 

The open issues will be covered at the CIT meeting today at 1100 hrs. 

Data Quality Resolution - Mr. Shaffer 

Key Points: 

The TJCSG discussed what should be done to address inconsistent or inaccurate data. 
Due to the inconsistent or inaccurate data, it was discussed if data base alterations are 
permissible and what record keeping is required to document changes. 
It was suggested that some certified data may be replaced with other certified data. 
All actions will be properly documented. OSD BRAC is assisting the TJCSG develop 
an approved process for any changes that are necessary. 

Weapons and Armaments Scenarios - Dr. Hianins 

Key Points: 

137 scenarios have been registered in the scenario tracking tool. 
TJCSG has registered two scenarios at this point. 
These 2 TJCSG registered scenarios need to be further defined to better understand 
them. 
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Weapons and Armaments Scenario 1 : Combined RDAT&E Centers for Conventional 
Weapons and Armaments 

Key Points: 

This scenario integrates R, D&A, and T&E for all conventional weapons and 
armaments. 
It proposes Joint Lab (6.1 funding) with other 6.1 S&T work at a combined location. 
It retains organic R, D&A energetic capability. In addition, it preserves and 
consolidates unique specialty capabilities. 
The Army was concerned about the degree to which White Sands Missile Range is a 
donor location in this scenario. 

Decisions: 

Scenario 1 will be broken out into nine separate scenarios and presented again next 
week to the TJCSG. 

Weapons and Armaments Scenario 2: Combine weapons / integration, targeting, mission 
planning with W&A R, D&A, T&E into 3-4 core complexes 

Time did not permit discussion of scenario 2. However, it was agreed this scenario needs 
much additional work to be registered. Also, it is uncertain whether this scenario should 
reside under the Weapons & Armaments Subgroup or the ALSS Subgroup. The three 
services will discuss in the near future this scenario and the specific service business 
models. 

Weapons and Armaments Scenario 3: Combined Centers for Directed Energy Weapons 

Time did not permit discussion of scenario 3. 

Enabling Technologies Scenarios 

Time did not permit discussion of the Enabling Technologies Scenarios. However, the 
TJCSG agreed that the Army's Land Warfare LCM and Technology Centers proposal be 
included in those present by the Enabling Technology Working Group. 

Action Items: 

1. Scenario 1 will be broken out into nine separate scenarios and presented again next 
week to the TJCSG. POC: Dr. Karen Higgins, due NLT 14 Oct 04 TJCSG Meeting. 
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