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BRAC 2005 
Technical Joint Cross-Service Group (TJCSG) 

Meeting Minutes of 12 October 2004 

Mr. Shaffer chaired the meeting. The agenda is enclosed in attachment 1. The list 
of attendees is enclosed in attachment 2. Pre-meeting documentation for the meeting is 
enclosed in attachment 3. The primary objective for the meeting was to provide the 
Principals with an overview of the Scenario Tracking Tool and to provide a heading 
check for the Air, Land, Sea, and Space Systems Subgroup Potential Scenarios. The 
agenda topics are listed below in the order in which they were covered. The key points, 
decisions and action items from the meeting are as follows: 

TJCSG Timeline - CDR Melone 

Key Points: 

The timeline was presented with no comments from the TJCSG. 

Data Metrics - CDR Melone 

Key Points: 

Over 700 Requests for Clarifications (RFCs) have been issued by the TJCSG. 
The number of organizations that reported versus the number of organizations 
targeted is drastically different. 
The Air Force will update their organization codes today and this will hopefully 
reduce their number of reporting facilities to a number much closer to the number 
targeted. 
The TJCSG Principals will work to ensure the data are accurate. 

Scenario Tracking Tool Overview - Ms. Felix 

Key Points: 

Ms. Felix has formatted 12 TJCSG Weapons and Armaments Subgroup TJCSG 
scenarios using a stand alone version of the OSD BRAC portal scenario tracking tool. 
This stand alone version is merely a TJCSG working tool for the TJCSG to use in 
refining the TJCSG scenarios prior to officially loading the TJCSG scenarios on the 
official TJCSG section of the OSD BRAC portal scenario tool. 
The scenarios have not been uploaded to the TJCSG section of the OSD BRAC portal 
scenario tool. Therefore, the TJCSG will have an opportunity to further refine these 
and all scenarios prior to them being made officially registered in the TJCSG section 
of the OSD BRAC portal scenario tool. 
The scenarios were handed out in the format to enable the TJCSG Principals to 
understand what the scenarios look like when they are in the tool. 
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The TJCSG currently has no process for de-conflicting scenarios listed on the 
tracking tool. 

Decisions: 

The TJCSG will review each scenario and approve them prior to loading the 
approved scenarios on the TJCSG section of the OSD BRAC portal scenario tool. 
Each scenario will be written in terms defined by the BRAC process (e.g. close, 
realign, etc.) and will have specific actions associated with them. 
The CIT will propose a scenario de-confliction process to the TJCSG next week. 
The TJCSG will meet all afternoon on 19 October 2004. 
The TJCSG will meet all day on 21 October 2004. 

Air. Land, Sea and Space Systems (ALSS) Subgroup Scenarios - Mr. Mathes 

ALSS Scenario 1 : Create Joint Centers for Air Platform R, D&A, and T&E 

Key Points: 

Weapons integration remains with platform R, D&A and T&E sites. 
This directly conflicts with the Weapons and Armaments Integration Scenario 
presented last week. 

Decisions: 

ALSS and Weapons & Armaments will both present their weaponslplatform 
integration scenarios and the TJCSG will make a decision as to which subgroup will 
analyze the scenario at the next Thursday, 21 October 2004, TJCSG Meeting. 

ALSS Scenario 1A: Create Joint Centers for Rotary Wing Platform R, D&A, and T&E 

Key Points: 

Weapons integration remains with platform R, D&A and T&E sites. 
This scenario will be evaluated using expert military judgment, as the data is not 
broken down to this level of detail. 

ALSS Scenario 1B: Create Joint Centers for Fixed Wing Platform R, D&A, and T&E 

Key Points: 

Weapons integration remains with platform R, D&A and T&E sites. 
This scenario will be evaluated using expert military judgment, as the data is not 
broken down to this level of detail. 
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TJCSG VTC Agenda 
12 Oct 04,1100-1200 hrs EDT 

Pentagon Rm 4B1060 

Timeline - CDR Melone 
Data Metrics - CDR Melone 

Scenario Tracking Tool Overview - Ms. Felix 

ALSS Subgroup Scenarios - Mr. Mathes 
Enabling Technologies Subgroup Scenarios - Mr. 
Shaffer for Dr. Berry 
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ALSS Scenario 2: Create Joint Centers for Ground Vehicles R, D&A, and T&E 

Key Points: 

Weapons integration remains with platform R, D&A and T&E sites. 

ALSS Scenario 3: Create Joint Centers for Space R, D&A, and T&E 

Decisions: 

ALSS will look at a combined R and D&A facility. 

ALSS Scenario 4: Optimize Sea Vehicle R and D&A 

Key Points: 

This scenario was briefly discussed but it was noted it needs much additional work. 

Enabling Technologies Scenarios 

Time did not permit discussion of the Enabling Technologies Scenarios. 

Next TJCSG Meeting (VTC) is scheduled for Thursday, 14 October 2004,0900-1000 hrs 
EDT, Pentagon VTC Rm 4E987. 

Acting Chairman 
Technical Joint Cross Service Group 

Attachments: 

1. Outline -Agenda 
2. List of Attendees 
3. Pre-meeting documentation 
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