October 14, 2004 DCN: 3896 BRAC FOUO

BRAC 2005
Technical Joint Cross-Service Group (TJCSG)
Meeting Minutes of 19 October 2004

Mr. Al Shaffer chaired the meeting from 1100-1230 and from 1430-1600. Dr.
Sega chaired the meeting from 1230-1430. The agenda is enclosed in attachment 1. The
list of attendees is enclosed in attachment 2. Pre-meeting documentation for the meeting
1s enclosed in attachment 3. The primary objective for the meeting was to review the
C4ISR, Enabling Technology, and Innovative Systems Subgroup Potential Scenarios.
The agenda topics are listed below in the order in which they were covered. The key
points, decisions and action items from the meeting are as follows:

Data Metrics — COL De Salva

Key Point:

e A large percentage of data call questions came back with no responses from the
Services. It is not clear whether the responses are missing or if the Service
intentionally did not respond as they felt the questions did not apply to them. The
TICSG Principals will need to investigate whether the questions were applicable and
if a response is still required from the Services.

Review Final Plan for Completing Capacity Analysis Report

Key Point:

The Industrial JCSG Capacity Analysis Report preamble is an excellent example of how
TICSG should format the report. The OSD office shall provide to the TICSG a copy of
the Industrial JCSG format.

Innovative Systems (IS) Subgroup Scenarios — Mr. Larry Schuette

Key Points:

e The Intra-Service Consolidation of Research Laboratories scenario will reduce excess
research infrastructure within each service.

e The Defense Research Laboratory scenario will establish a laboratory that will be
devoted to joint and cross service research.

¢ The Co-locate Joint Extramural Management Research Center (Program Managers)
scenario will establish a national virtual Center. The laboratory will consist of three
divisions, (Army, Navy & Air Force), that serves on an S&T board to examine
funding priorities. This lab could be located in the National Capital Region or
collocated at a lab facility.
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Decisions:

e The Intra-Service Consolidation of Research Laboratories scenario should be
separated into three service specific scenarios with the Service TICSG Principals
providing input on the receivers and donors for their specific scenario.

e The Defense Research Laboratory needs more work and therefore, is not yet
recommended as a potential scenario.

e The Co-located Joint Extramural Management Research Center (Program Managers)
Scenario is recommended as a potential scenario with the following corrections: sub
scenario 4b to address specific details of what sites will be donor or receiver and sub
Scenarios 4¢ & 4d should be eliminated.

C4ISR Subgroup Scenarios — Mr. Mleziva

Key Points:

e This presentation is a continuation of the C4ISR briefing that was given at the last
TJICSG meeting on Oct 14, 2004

e TFor the Combined Sensors D&A Domain Centers, the Navy TJCSG Principal was
surprised that NAVUNSEAWARCENDIV at Newport was considered a receiver for
this scenario. It was mentioned that Newport is isolated from the other Services due
to its location and therefore, would have insufficient joint/cross efforts. It was
suggested that Panama City which is near Eglin Air Force Base might be a better
candidate.

e For the Combined Sensors T&E Domain Centers, the Navy TJICSG Principal
suggested that underwater sensors should be located at Newport and RF should be at
SPAWARSYSCEN San Diego.

e The Combined C4ISR Integration Center (s) scenario does not impact classified
locations but it was still suggested to coordinate this with Intelligence JCSG. Dr.
Sega asked if this scenario considered synergy with the Intelligence community.

Decisions:

e The Combined Sensors Research Domain Centers Scenario is recommended as a
potential scenario with one correction: eliminate CNR as a donor since it is an
extramural research Program Managers organization.

e The Combined Sensors D&A Domain Centers scenario is recommended as a
potential scenario with one correction to eliminate all command groups and
extramural research program managers as possible donors, (CNR,
COMNAVSEASYSCOM WNY DC, & SPAWARSYSCOM SAN DIEGO).

e The Combined Sensors T&E Domain Centers scenario is recommended as a potential
scenario.

e The Combined C4ISR Integration Center (s) scenario is recommended as a potential
scenario.
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Enabling Technology Subgroup Scenarios — Dr. Berry

Key Points:

¢ The Enabling Technology scenarios need to identify the Donors’
organizations/activities.

e The Joint Battlespace Environments Center scenario might be in conflict with the ISS
Defense Research Laboratories scenario.

e The Joint Biomedical Research Center and Joint Medical D&A Center scenarios
could be sent to the Medical JCSG for action.

Decision:

e All of the Enabling Technology scenarios were recommended as potential scenarios.

e The Army proposal on Joint Land Warfare Center was not recommended as a
potential TJCSG scenario.

e The Air Force proposal on consolidate air platforms and human systems was not
recommended as a potential TICSG scenario.

Open Issue Papers — Al Shaffer
Time did not permit discussion. Mr. Shaffer requested that the CIT Service Principals

review these issue papers with their TICSG Principals. Mr. Erb noted concerns with the
Issue paper titled “Modification to Service Provided Certified Data”.

Action Items:

1) Brian Simmons will lead an Ad Hoc team to address the Combined T&E Planning
/Policy block on the TICSG Transformation Framework Overarching Strategy.

2) All Subgroup Leads will prepare one chart for each of their scenario that will explain
the action in BRAC terms and list the Receiver and Donor organizations. This will be
briefed at the next TJCSG meeting scheduled for Thursday, 21 October 2004.

3) The ALSS Subgroup shall provide technical input to the Army scenario to

close Detroit Arsenal.

4) The W&A Subgroup shall provide technical input to the Army Scenario to close Rock
Island Arsenal and transfer Rock Island's primary missions to Picatinny Arsenal,
Watervliet Arsenal, Redstone Arsenal, and the Defense finance Center in Denver.

5) The W&A Subgroup shall provide technical input to the Army Scenario to close
Watervliet Arsenal and transfer its manufacturing function to Rock Island Arsenal and its
Research & Development function (Benet Labs) to Picatinny Arsenal.

6) TICSG/CIT Services Principals shall investigate if our data is incorrect and the current
status of missing data.

7) The OSD office will provide to the TICSG a copy of the Industrial JCSG format. .

Next TICSG Meeting is scheduled for Thursday, 21 October 2004, 0900-1600 hrs EDT,
Crystal City NC-1, Room 9200.
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Approved: '

Mr. Al Shaffer
Chairman, Capabilities Integration Team
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Attachment 2
Technical JCSG Meeting
October 14, 2004
Attendees
Members:
Dr. Ron Sega, TICSG Chairman
Dr. Dan Stewart, Air Force
Dr. J. Foulkes, Army
RADM Jay Cohen, Navy
Col Hamm, Marines
Mr. Al Shaffer, OSD
Mr. Jay Erb, JS

Other:

Mr. George Ryan, Navy CIT Rep
Ms. Eileen Shibley, Marines CIT Rep
BG Fred Castle

Mr. Jerry Schiefer, OSD BRAC
Ms. Marie Felix, OSD

Mr. Andy Porth, OSD

Col Eileen Walling, Air Force
Mr. Matt Mleziva, Air Force
Dr. Bob Rohde, Army

COL Steve Evans, Marines

Mr. Roger Florence, DoD 1G
Mr. Don DeYoung, Navy

Mr. Thom Mathes, Army

COL Bob Buckstad, Army

Dr. Karen Higgins, Navy

Dr. Jim Short, OSD

Dr. Henk Ruck, Air Force

Mr. Brian Simmons, Army

Mr. Peter Cahill, Army

Col Pete De Salva, Marines
Mr. Steven Kratzmeier

Mr. Larry Schuette

Dr. Bill Berry, OSD
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C4ISR Subgroup
Scenarios

14 October 2004

Draft Deliberative Document - For Discussion
11/19/2004 Purposes Only - Do Not Release Under FOIA

Ideas Examined (in C4ISR AOR)

* 4 C4ISR Proposals submitted to Delphi
Process
— All 4 contained under the umbrella C4ISR
Proposal presented to the ISG in September

* Integrated EW T&E and Training

— AF proposal submitted to Delphi Process and
being officially submitted to E&T and TJCSGs

« Army Land Network Warfare Cycle
Management & Tech Centers
—In ISG C4ISR Proposal, but now in DRL?

Draft Deliberative Document - For Discussion
11/19/2004 Purposes Cnly - Do Not Release Under FOIA



Ideas & Subordinate Scenarios (1)

« Combined C4ISR Integration Ctr(s) w Combined
C4ISR Land, Maritime, and Air/Space Ctrs

— 6 Scenario Families will result from 3x6 LOM runs
» 3 Optimization Functions’ results will be combined using
Professional Military Judgment (PMJ)
« Initially Service Centric, to be refined to Domain Centric in Nov
— Scenario Family for Combatant Commander Combined
DAT&E Center

— Combined Info Systems RDAT&E Scenario Family
* 3 Functions’ results combined using PMJ
* OAR activities not included
— Combined Sensors RDAT&E Scenario Family
* 3 Functions’ results combined using PMJ
* OAR activities not included

Draft Deliberative Document - For Discussion
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Ideas & Subordinate Scenarios (2)

* Integrated EW T&E and Training Proposal

— One Scenario Family — must be adjudicated in
coordination with E&TJCSG

DCraft Deliberative Document - For Discussion
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Discarded Ideas

« All Delphi Process ldeas carried forward

Draft Deliberative Document - For Discussion
11/19/2004 Purposes Only - Do Mot Release Under FOIA

Transformation

Philosophy / Strategy

« Combine Domain-unique RDAT&E
activities
— Leverage Intellectual Capital across Life

Cycle

— Maintain/expand ties to warfighter
— Leverage distributed T&E assets

» Consolidate technical workload within
each domain
— Within a Technical Capability Area

- Draft Deliberative Document - For Discussion
11/19/2004 Purposes Only - Do Mot Release Under FOIA



Facility Relevance Actions

« Only included Technical Facilities that
reported Capacity (FTE or Funding) in
Supplemental Capacity Data Call (SCDC)

* Did not include Facilities whose reported
C4ISR activity was incidental and related
to their primary (non-C41SR) mission, e.g.,
— NAVPGSCOL_MONTEREY_CA

— Weapons unique sensor activity

Draft Deliberative Document - F r Disc
11/19/2004 Purposes Cnly - Do Not Relea: UdetFOIA

Receivers/Donors Identification

» Receivers/Donors on the following
Scenario Charts are based primarily upon
the quantitative FTE data from the SCDC
supplemented by Professional Military
Judgment

— Additional analysis will result in refinement of
these preliminary scenarios

Draft Deliberative Document - For Discussion
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List of Scenarios

» Three Sensor — 1 per function

* Three Info Systems — 1 per function
« Combined Sensor RDAT&E
 Combined Info Systems RDAT&E
 Combined Integration Center

* Army Land Network Warfare Cycle
Management & Tech Center

* Combined EW T&E and Training Center

Draft Deliberative Document - For Discussion
11/18/2004 Purposes Only - Do Not Release Under FOIA

@ Combined Sensors Research
Domain Centers

Scenario

40 Combined Domain-Unique Centers for
Sensors Research

O Consolidates Technical Facilities into
three — NRL/NCR, ARL/Adelphi,
AFRL/WPAFB

Drivers/Assumptions
Q Transformational Options:

0 Evaluate Joint Centers

for...technologies used by more than one

MILDEP...
0 ...consolidate within each Service...
Q Transformational Strategy

0 Combined centers aligned for
functional and technical efficiency &
synergy

Justification/Impact

O Creates Organizations devoted to Joint
& Cross Service Solutions

Q Supports AT/FP objectives

0 Reduces Infrastructure and Duplication ]:

Potential Conflicts
Q Conflicts with DRL Proposal

O Conflicts with current MILDEP
Business Models

Draft Deliberati I']nrljmﬁnt - For Discussion
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C4SR ) Combined Sensors Research
Receivers and Donors

+ Consolidates Technical Facilities into three — NRL/NCR,
ARL/Adelphi, AFRL/WPAFB

« To NRL/NCR:
— NAVUNSEAWARCENDIV_NEWPORT_RI
— CNR_ARLICNR_ARLINGTON_VA
- SPAWARSYSCEN_SAN_DIEGO_CA
NAVSURFWARCENDIV_CRANE_IN
— Ete.

* To ARL/ADELPHI:
— Fort Belvoir
— Fort Monmouth

 To AFRL/WPAFB:
— Rome Laboratory

— Hanscom
— COMNAVAIRWARCENNACDIV_PATUXENT_RIVER_MD

Draft Deliberative Document - For Discussion
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@ Combined Sensors D&A
Domain Centers

11

O Combined centers aligned for

Scenario Drivers/Assumptions
0 Combined Domain-Unique Centers for | Q Transformational Options:
| Sensors D&A 0 Evaluate Joint Centers
Q Consolidates Technical Facilities into for...technologies used by more than one
three — Fort Belvoir, AFRL/WPAFB, AR on
NAVUNSEAWARCENDIV_NEWPORT _ O ...consolidate within each Service...
RI O Transformational Strategy

functional and technical efficiency &

synergy
Justification/Impact Potential Conflicts
Q Creates Organizations devoted to Joint Q Conflicts with current MILDEP
& Cross Service Solutions Business Models

Q Supports AT/FP objectives

O Reduces Infrastructure and Duplication

Draft Deliberative Docliment - For Discussion
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Combined Sensors D&A
Receivers and Donors

« Consolidates Technical Facilities into three — Fort Belvoir,
AFRL/WPAFB, NAVUNSEAWARCENDIV_NEWPORT_RI

. To NAVUNSEAWARCENDIV_NEWPORT_RI:

NAVSURFWARCENDIV_ CRANE IN

— COMNAVSEASYSCOM_WNY_DC

— SPAWARSYSCEN CHARLESTON_SC

— NRL_WASHINGTON_DC

— NAVSURFWARCENDIV DAHLGREN_VA

— SPAWARSYSCEN SAN DIEGO CA

— COMNAVAIRSYSCOM_| PATUXENT RIVER_MD

— Etc.

* To Fort Belvoir:
— Fort Monmouth
— Redstone Arsenal

« To AFRL/WPAFB:
— Hanscom AFB
— COMNAVAIRWARCENNACDIV_PATUXENT_RIVER_MD

Draft Deliberative Document - For Discussion
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@5 Combined Sensors T&E

Domain Centers

Scenario Drivers/Assumptions
0 Combined Domain-Unique Centers for | J Transformational Options:
Sensors T&E Q Evaluate Joint Centers
Q Consolidates Technical Facilities into JO% - oS ExuEe e o e
three — Fort Huachuca, Edwards AFB, MO DEE...
NAVUNSEAWARCENDIV NEWPORT { ...consolidate within each Service...
RI = 5 0 Transformational Strategy

QO Combined centers aligned for
functional and technical efficiency &

synergy
Justification/Impact Potential Conflicts
Q Creates Organizations devoted to Joint h Q Conflicts with current MILDEP
& Cross Service Solutions Business Models
Q Supports AT/FP objectives QO May conflict with Combined T&E

| O Reduces Infrastructure and Duplication | Center Proposal

__Draft Deliberative Docil

iment - For Discussion
11/16/2004 Purposes Only - Do Not Release Under FOIA



Combined Sensors T&E

Receivers and Donors

+ Consolidates Technical Facilities into three — Fort Huachuca,
Edwards AFB, NAVUNSEAWARCENDIV_NEWPORT_RI

« To NAVUNSEAWARCENDIV_NEWPORT_RI:
— NAVSURFWARCENDIV_CORONA_CA
— NAVSURFWARCENDIV_CRANE_IN
SPAWARSYSCEN_SAN DIEGO_CA
NAVSURFWARCENDIV_DAHLGREN_VA
- Etc.

1

I

* To Fort Huachuca:
— White Sands Missile Range
— CG_MCB_CAMPEN (T&E Exclusion?)

* To Edwards AFB:

— Kirtland AFB
— Holloman AFB
— Eglin AFB
— COMNAVAIRWARCENNACDIV_PATUXENT_RIVER_MD
1111912004 Pt AT o Mot e R s

C4ISRD Combined Info Systems Research
Domain Centers

Scenario Drivers/Assumptions
0 Combined Domain-Unique Centers for | Q Transformational Options:
Info Systems Research Q Evaluate Joint Centers
0 Consolidates Technical Facilities into WE i S ST
MILDEP...
three —
SPAWARSYSCEN_SAN_DIEGO_CA, O ...consolidate within each Service...
ARIL/Adelphi, Rome Lab O Transformational Strategy

Q Combined centers aligned for
functional and technical efficiency &

synergy

Justification/Impact Potential Conflicts

Q Creates Organizations devoted to Joint | Q Conflicts with DRL Proposal
& Cross Service Solutions

Q Supports AT/FP objectives

Q Reduces Infrastructure and Duplication

Draft Deliberative Document - For Discussion
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‘Combined Info Systems Research

Receivers and Donors

« Consolidates Technical Facilities into three —
SPAWARSYSCEN_SAN_DIEGO_CA, ARL/Adelphi, Rome Lab

« To SPAWARSYSCEN_SAN_DIEGO_CA:

— NRL_WASHINGTON_DC

— NAVUNSEAWARCENDIV_NEWPORT_RI
- NAVSURFWARCENDIV_DAHLGREN_VA

— CNR_ARLICNR_ARLINGTON_VA

— SPAWARSYSCEN_CHARLESTON_SC

— Etc.

* To ARL/ADELPHI:
— Fort Belvoir
— Fort Menmouth

* To Rome Lab:
— AFRL/WPAFB

— COMNAVAIRWARCENNACDIV_PATUXENT_RIVER_MD

Draft Deliberative Document - For Discussion
11/19/2004 Purposes Only - Do Not Release Under FOIA

Combined Info Systems D&A

Domain Centers

Scenario

0 Combined Domain-Unique Centers for
Info Systems D&A

O Consolidates Technical Facilities into
three — Fort Monmouth, Hanscom AFB,
| SPAWARSYSCEN-SAN_DIEGO_CA

Drivers/Assumptions
QO Transformational Options:

Q Evaluate Joint Centers
for...technologies used by more than one
MILDEP...

O ...consolidate within each Service...
O Transformational Strategy

0 Combined centers aligned for
functional and technical efficiency &
synergy

Justification/Impact

Q Creates Organizations devoted to Joint
& Cross Service Solutions

Q Supports AT/FP objectives

| O Reduces Infrastructure and Duplication

Potential Conflicts

a Conflicts with current MILDEP
Business Models

Draft Deliberative Docibment - For Discussion

11/19/2004 Purposes Only - Do Mot Release Under FOIA
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Combined Info Systems D&A

Receivers and Donors

+ Consolidates Technical Facilities into three — Fort Monmouth,
Hanscom AFB, SPAWARSYSCEN-SAN DIEGO CA

* To SPAWARSYSCEN-SAN_DIEGO_CA:
— SPAWARSYSCEN_CHARLESTON_SC
— NAVUNSEAWARCENDIV_NEWPORT _RI
- SPAWARSYSCEN_NORFOLK_VA
— NAVSURFWARCENDIV_DAHLGREN_VA
- NAVSURFWARCENDIV_CORONA CA
—~ NAVSURFWARCENDIV_PORT_HUENEME_CA

— NRL_WASHINGTON_DC
— Etc.

* To Fort Monmouth:
— Redstone Arsenal
— Fort Belvoir

e« To Hanscom AFB:
— Brooks City Base

Draft Deliberative Document - For Discussion

11/19/2004
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@ Combined Info Systems T&E
Domain Centers

Scenario

0 Combined Domain-Unique Centers for
Info Systems T&E

O Consolidates Technical Facilities into
three — Fort Huachuca, Edwards AFB,
SPAWARSYSCEN_CHARLESTON_SC

Drivers/Assumptions
4 Transformational Options:

Q Evaluate Joint Centers
for...technologies used by more than one
MILDEP...

O ...consolidate within each Service...
O Transformational Strategy

O Combined centers aligned for
functional and technical efficiency &

synergy

Justification/Impact

Q Creates Organizations devoted to Joint
& Cross Service Solutions

Q Supports AT/FP objectives

O Reduces Infrastructure and Duplication

»]

11/18/2004

Potential Conflicts

O Conflicts with current MILDEP
Business Models

Q May conflict with Combined T&E
Center Proposal

cussion

Purposes Only - Do Not Release Under FOIA 20



C45RD Combined Info systems T&E

Receivers and Donors

+ Consolidates Technical Facilities into three — Fort Huachuca,
Edwards AFB, SPAWARSYSCEN_CHARLESTON_SC

* To SPAWARSYSCEN CHARLESTON_ SC:
— NAVSURFWARCENDIV_CORONA_CA
- NAVUNSEAWARCENDIV_NEWPORT _RI
- SPAWARSYSCEN_SAN DIEGO_CA
— CBTDIRSYSACT_DAM_NECK_VA

— Ete.

* To Fort Huachuca:
— Fort Hood
— Fort Monmouth
— Redstone Arsenal

— CG_MCB_CAMPEN (T&E Exclusion?)

* To Edwards AFB:
— Eglin AFB

— COMNAVAIRWARCENNACDIV_PATUXENT_RIVER_MD

Draft Deliberative Document - For Discussion
11/19/2004 Purposes Only - Do Not Release Under FOIA
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(C4SR ) Combined Sensors RDAT&E

Domain Centers

21

Scenario

Q Combined Domain-Unique Centers for
Sensor RDAT&E

QO Consolidates Technical Facilities into
three — Fort Belvoir-Fort Huachuca,
AFRL/WPAFB-Edwards AFB,
NAVUNSEAWARCENDIV_Newport_RI

Drivers/Assumptions
O Transformational Options:

O Evaluate Joint Centers
for...technologies used by more than one
MILDEP...

Q ...consolidate within each Service...
QO Transformational Strategy

Q Combined centers aligned for
functional and technical efficiency &
synergy

Justification/Impact

Q Creates Organizations devoted to
Integrated Domain Solutions

U Supports AT/FP objectives

4 Reduces Infrastructure and Duplication

Draft Dali

Potential Conflicts

A Conflicts with current MILDEP
Business Models

Q May conflict with Combined T&E
Center Proposal

iscUSsIon

11/19/2004 Purposes Only - Do Not Release Under FOIA
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C4SRD Combined Sensors RDAT&E
Receivers and Donors

Consolidates technical Facilities into three centers — Fort Belvoir-Fort
Huachuca, AFRL/WPAFB-Edwards AFB, NAVUNSEAWARCENDIV_Newport_RI

> To NAVUNSEAWARCENDIV_NEWPORT_RI: -

NRL_WASHINGTON_DC
— CNR_ARLICNR_ARLINGTON_VA

To AFRL/WPAFB:
— Rome Laboratory
— Hanscom

— SPAWARSYSCEN_SAN_DIEGO _CA

— NAVSURFWARCENDIV_CRANE_IN

— COMNAVSEASYSCOM WNY_DC

— SPAWARSYSCEN_CHARLESTON_SC
— NAVSURFWARCENDIV_DAHLGREN_VA

* To Fort Huachuca:

- CG_MCB_CAMPEN (?)

— NAVSURFWARCENDIV_CORONA_CA

— Etc.
* To Fort Belvoir:
— Fort Monmouth
— ARL/Adelphi
— Redstone Arsenal

11/19/2004

 To Edwards AFB:
— Kirtland AFB
— Holloman AFB
— Eglin AFB

23

SR Combined Info Systems RDAT&E

Domain Centers

Scenario

| @ Combined Domain-Unique Centers for
Info Systems RDAT&E

Consolidates Technical Facilities into
three — Adelphi-Fort Huachuca, Hanscom
AFB-Edwards AFB,
SPAWARSYSCEN_SAN_DIEGO_CA

Drivers/Assumptions
QO Transformational Options:

O Evaluate Joint Centers
for...technologies used by more than one
MILDEP...

Q ...consolidate within each Service...
O Transformational Strategy

0O Combined centers aligned for
functional and technical efficiency &
synergy

Justification/Impact

Q Creates Organizations devoted to
Integrated Domain Solutions

U Supports AT/FP objectives

4 Reduces Infrastructure and Duplication

Draft

11/18/2004

Potential Conflicts

Q Conflicts with current MILDEP
Business Models

Q May conflict with Combined T&E
Center Proposal

cussian

— White Sands Missile Range

Deliberative Document - Far Dis
Purpeses Only - Do Mot Release Under FOIA 24



4R D Combined Info Systems RDAT&E

Receivers and Donors

Consolidates technical Facilities into three centers — Adelphi-Fort Huachuca,
Hanscom AFB-Edwards AFB, SPAWARSYSCEN_SAN_DIEGO_CA

NRL_WASHINGTON_DC
CNR_ARLICNR_ARLINGTON_VA

COMNAVSEASYSCOM_WNY_DC

SPAWARSYSCEN_NORFOLK_VA

CBTDIRSYSACT_DAM_NECK VA
Elc.

11/19/2004

C4ISR

To SPAWARSYSCEN_SAN-DIEGO_CA:
NAVUNSEAWARCENDIV._NEWPORT Rl

SPAWARSYSCEN_SAN_DIEGO_CA
NAVSURFWARCENDIV_CRANE_IN
SPAWARSYSCEN_CHARLESTON_SC
NAVSURFWARCENDIV_DAHLGREN VA -
NAVSURFWARCENDIV_CORONA_CA

NAVSURFWARCENDIV_PORT_HUENEME_CA

* To ARL/ADELPHI:
— Fort Belvoir
— Fort Monmouth
— Redstone Arsenal

» To Hanscom AFB:
— Rome Lab
— AFRL/WPAFB
— Brooks City Base

To Fort Huachuca:

— Fort Hood

— Fort Monmouth

— Redstone Arsenal

- CG_MCB_CAMPEN (?7)

* To Edwards AFB:
_— Eglin AFB

25

Combined C4ISR Integration Center(s)

Scenario

0O Combined Center for DAT&E of C4ISR
Systems for the Combatant Commanders

Drivers/Assumptions
O Transformational Options:

Q Evaluate Joint Centers
for...technologies used by more than one
MILDEP...

Q ...consolidate within each Service...
O Transformational Strategy

O Combined centers aligned for
functional and technical efficiency &

synergy

Justification/Impact

Q Creates Organizations devoted to Joint
& Cross Service Solutions

U Supports AT/FP objectives

O Reduces Infrastructure and Duplication

[Draft Deliberative Doci

11/19/2004

ment - For Discussion
Purposes Only - Do Not Release Under FOIA

Potential Conflicts

d Conflicts with current MILDEP
Business Models

26




Combined C4ISR Integration Center(s)

 Consolidates Combatant Commander C4ISR DAT&E
into one location - TBD

* Receiver co-located with:
— Domain-centric Center
— Neutral Location (e.g. NCR)
— Combatant Commander

* Donors:
— DISA (GIG-BE, GCCS, GCSS, NCES)
— NAVSURFWARCEN_COASTSYSSTA_PANAMA CITY_FL
(JC2S)
— Others TBD

Draft Deliberative Document - For Dis
11/19/2004 Purposes Only - Do Not Release Uni d FCIIA 27

Ceal

ISR Army Land Network Warfare Cycle
Management & Tech Center

* Would be addressed by (1) a DRL proposal
consisting of domain unique Centers for
Combined Information Systems, Sensor Systems
and Human Systems and (2) DRL linkage to Joint
and domain unique C4ISR Centers

* If not included in DRL, would propose an
additional C4ISR scenario combining Info
systems, sensors, and human systems research
into domain unique C4ISR+ centers with linkage
to Joint C4ISR Center

Draft Deliberative Document - For Discussion
11/19/2004 Purposes Only - Do Mot Release Under FOIA 28



Combined EW T&E and Training

Center

* Promote synergy among services and with
Joint National Training Capability (JNTC) in
Southwestern US

* Air Force has agreed to partner with the Navy

* Navy has proposed Electronic Combat Range
at China Lake for receiving location

» Air Force donors TBD

Draft Deliberative Document - For Discussion
11/19/2004 Purpases Only - Do Not Release Under FOIA

C4ISR

Scenario Data Status

« Additional Data Required:

— Need DISA Capacity Data for Combatant
Commander Combined DAT&E Center
refinement

— Need “Scenario data” for refinement of Service-
Centric to Domain-Centric Scenarios and
additional Combatant Commander donors

« Awaiting LOM Runs
 Scenario Supported by Capacity Data (SCDC)

Draft Deliberative Document - For Discussion
11/19/2004 Purposes Only - Do Not Release Under FOIA
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CA4ISR

Specific Issues/Impacts

* |ssues/Impacts with other Subgroups:
— Scope of DRL
— Scope of Combined T&E Center
 |ssues/Impacts with Services:
— None Known
 Issues/Impacts with other Agencies:
— None Known

Draft Deliberative Document - For Discussion
11/18/2004 Furposes Only - Do Not Release Under FOIA 31

C4ISR

Specific TICSG
Support Required

« Clarify Proposed DRL scope — does it include
Army Land Network Warfare Cycle Management
& Tech Centers Proposal?

* Clarify proposed Combined T&E Center scope

 Need E&TJCSG coordination and “Scenario
data” for EW Test and Training scenario
refinement

Draft Deliberative Document - For Discussion
11/18/2004 Purposes Only - Do Not Release Under FOIA 32



BACK UP
SLIDES

Draft Deliberative Document - For Discussion
Purposes Only - Do Not Release Under FOIA
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Scenario Title

Tinker

Ry
Afsenal
Tugs
pr :?;s Hollpman Hiints ville
- White Sands
Yuma
Receivers 2 ”““"“-’ Randolph AFE
Donors * |

No Change [ ‘

Draft Deliberative Doc t - For Discussion
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Results of Recommendation Decision Factors Discussions 9/9/2004 Session

Factors

=¥
— 5 5
= —— i L]
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i b = = C
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= - = -
O = E = E E E
g E |SE5|« 2|5
E = B S| | e
£ |18 |£58]|s sla2|E|lS
= < = | 2 ; S| = | = w
- 4= 2|5 |&|lg|lE|5|g|8
s Sl [ &~ E = £ — =] .= =
= dbuleE|lElalpl 22
ogE 4Ec|8&5e|l&|<e|E|E|8]°
Eds 20 [2 — w i E 2l5|& g
S _E E Elce|d Bl Blel| &
2 = [= s E|l22|2|E|E|EB|2]| E
= % | = s ole|lalelalez =
<« Qo0 flolm|lo|lxalC| Z
18 |Redundancy X X 2
12 [Does the option decrease unwarranted duplication, or X
does it diminish a needed capability? 1
27 |Efficiency [decreases duplication/ achieves cost X
savings/reduces infrastructure] 1
28 |Considers major efficiencies to be gained in X
infrastructure 1
29 |Does the option decrease unwarranted duplication, or X

does it diminish a needed capability? 1
1 [Synergy [cross-function/jointness/cross-DTAP] X 1
4 |Synergy across DTAP areas X X 2
19 |Synergy/jointness X 2
9 |Does the option increase or decrease the potential for
synergistic collaboration between S&T, D&A, and
T&E? Does it have the potential to increase or X
decrease the potential for synergistic collaboration
between technical capabilities (e.g., chemistry and
electronic warfare)?

Consider contiguous boundaries for Jointness X X 2
Collocation with or potential collocation with
operational forces that use the types of weapon systems
that are related to the technical infrastructure of the
facility(s) at the installation 2
25 [Does the option have the potential to increase
interoperability or "jointness" of systems delivered to X
the war fighter, or does it decrease that potential? 1
26 |Proximity factors in the immediate area that would
allow RDT&E to be combined with Training or X
operational forces? 1
11 |Does this contribute to full-spectrum capability? e.g.
RDAT&E all in one place? 1

—

~l|o
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.ors: Other Criteria

Recommendation Decis.
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Recommendations/Comments
The proposal is "transformational” and

advances the Department's vision.

Aftribute(s)

New Factors

{ All other relevant factors of significance to an idea. For
{example, the need to have a near shore flight capabi

the ability to fire howitzers.

Factors

Enclosure (12)
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