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BRAC 2005 
Technical Joint Cross-Service Group (TJCSG) 

Meeting Minutes of 19 October 2004 

Mr. A1 Shaffer chaired the meeting from 1 100-1 230 and from 1430- 1600. Dr. 
Sega chaired the meeting from 1230- 143 0. The agenda is enclosed in attachment 1. The 
list of attendees is enclosed in attachment 2. Pre-meeting documentation for the meeting 
is enclosed in attachment 3. The primary objective for the meeting was to review the 
C4ISR, Enabling Technology, and Innovative Systems Subgroup Potential Scenarios. 
The agenda topics are listed below in the order in which they were covered. The key 
points, decisions and action items from the meeting are as follows: 

Data Metics - COL De Salva 

Key Point: 
A large percentage of data call questions came back with no responses from the 
Services. It is not clear whether the responses are missing or if the Savice 
intentionally did not respond as they felt the questions did not apply to them. The 
TJCSG Principals will need to investigate whether the questions were applicable and 
if a response is still required &am the Sewices. 

Review Final Plan for Corn~letinn Capacity Analysis Report 

Key Point: 
The Industrial JCSG Capacity Analysis Report preamble is an excellent example of how 
TJCSG should format the report. The OSD office shall provide to the TJCSG a copy of 
the Industrial JCSG format. 

Innovative Systems (IS) Submup Scenarios - Mr. Larrv Schuette 

Key Points: 
The Intra-Service Consolidation of Research Laboratories scenario will reduce excess 
research inhtructure within each m i c e .  
The Defense Research Laboratory scenario will establish a laboratory that will be 
devoted to joint and cross service research. 
The Co-locate Joint Extramural. Management Research Center ( hg ram Managers) 
scenario will establish a national virtual Center. The laboratory will consist of three 
divisions, (Army, Navy & Air Force), that serves on an S&T board to examine 
funding priorities. This lab could be located in the National Capital Region or 
collocated at a lab facility. 
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Decisions: 
The Intra-Service Consolidation of Research Laboratories scenario should be 
separated into three service specific scenarios with the Service TJCSG Principals 
providing input on the receivers and donors for their specific scenario. 

r The Defense Research Laboratory needs more work and therefore, is not yet 
recornmended as a potential scenario. 

+ The Co-located Joint Extramural Management Research Center (Frogram Managers) 
Scenario is recommended as a potential scenario with the following corrections: sub 
scenario 4b to address specific details of what sites will be donor or receiver a d  sub 
Scenarios 4c & 4d should be eliminated. 

C4ISR Submup Scenarios - Mr. Mleziva 

Key Points: 
a This presentation is a contmuation of the C4ISR briefing that was given at the last 

TJCSG meeting on Oct 14,2004 
For the Combined Sensors D&A Domain Centers, the Navy TJCSG Principal was 
surprised that NAVUNSEAWARCEWDTV at Newport was considered a receiver for 
this scenario. It was mentioned that Newport is isolated from the other Services due 
to its location and therefore, would have insufficient joint/cross efforts. It was 
suggested that Panama City which is near Edin Air Force Base might be a better 
candidate. 
For the Combined Sensors T&E Domain Centers, the Navy TJCSG Principal 
suggested that underwater sensors should be located at Newport and RF should be at 
SPAWARSYSCEN San Diego. 
The Combined C4ER Integration Center Is) scenario does not impact classified 
locations but it was still suggested to coordinate this with Intelligence JCSG. Dr. 
Sega asked if this scenario considered synergy with the Intelligence community. 

Decisions: 
The Combined Sensors Research Domain Centers Scenario is recommended as a 
potential scenario with one correction: eliminate CNR as a donor since it is an 
extramural research Program Managers organization. 
The Combined Sensors D&A Domain Centers scenario is recommended as a 
potential scenario with one correction to eliminate dl command groups and 
extramural research program managers as possible donors, (CNR, 
COMNAVSEASYSCOM WNY DC, & SPAWARSYSCOM S A N  DIEGO). 
The Combined Sensors T&E Domain Centers scenario is recommended as a potential 
scenario. 
The Combined C4ISR Integration Center (s) scenario is recommended as a potential 
scenario. 
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Enabling Technology Submuv Scenarios - Dr. Berry 

Key Points: 
The Enabling Technology scenarios need to identify the Donors' 
organizations/activitiessS 

, The Joint Battlespace Environments Center scenario might be in conflict with the ISS 
Defense Research Laboratories scenario. 
The Joint Biomedical Research Center and Joint M d c a l  D&A Center scenarios 

, ' 
could be sent ta the Medical JCSG for action. - . .  .. . . .  . . 

Decision: 
All of the Enabling Technology scenarios were recommended as potential scenarios. 
The Army proposal on Joint Land Warfare Center was not recommended as a 
potential TJCSG scenario. 
The Air Force proposal on consolidate air platforms and human systems was not 
recommended as a potential TJCSG scenario. 

&en Issue Papers - A1 S W e r  
Time did not permit discussion. Mr. Shaffer requested that the CIT Service Principals 
review these issue papers with their TJCSG Principals. Mr. Erb noted concerns with the 
Issue paper titled modification to Service Provided Certified Data". 

Action Items: - 
1) Brian Simmons will lead an Ad Boc team to address the Combined T&E Planning 
Policy block on the TJCSG Transformation Framework Overarching Strategy. 
2) All Subgroup Leads will prepare one chart for each of their scenario that will explain 
the action in BRAC terms and list the Receiver and Donor organizations. This will be 
briefed at the next TJCSG meeting scheduled for Thursday, 2 1 October 2004. 
3) The ALS S Subgroup shall provide technical input to the Army scenario to 
close Detroit Arsenal. 
4) The W &A Subgroup shall provide technical input to the Army Scenario to close Rock 
Island Arsenal and m f e r  Rock Island's primary missions to Picatinny Arsenal, 

- - Watervliet Arsenal, Redstone Arsenal, and the Defense finance Center in Denver, 
5) The W&A Subgroup shall provide technical input to the Army Scenario to close 
Watervliet hsenal and transfer its manufacturing function to Rock kIand Arsenal and its 

A 

Research & Development function (Benet Labs) to Picatinny Arsenal. 
. a ,  - 6 )  TJCSG/CIT Services Principals shall investigate if our data is incorrect and the current 

status of missing data. 
7)  The OSD office will provide to the TJCSG a copy of the Industrial JCSG format. . 

Next TJCSG Meeting is scheduled for Thursday, 2 1 October 2004,0900- 1600 hrs EDT, 
Crystal City NC- 1, Room 9200. 
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