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I Dr. Sega chaired the meeting. The agenda is enclosed in attachment 1. The list of 
I . attendees is enclosed in attachment 2. Read ahead materials for the meeting are enclosed 

- in attachment 3. The primary objective for the meeting was to review emerging strategy- 
, i . , : based scenario ideas and newly proposed CIT scenarios. The Analysis Team also 

provided an update on the Military Value Analysis calculations. The agenda topics are 
listed below in the order in which they were covered. The key points, decisions and 

I 
action items from the meeting are as follows: 

. . 
1 

. .  . . . . 
I Introduction - Dr. Sega 
I 

- .. ; Key Points: . .. , . . . . 

. . .  BRACFOUO - .  

Dr. Sega reminded everyone of the necessity for adhering to the Non-Disclosure 
Agreements (NDA) everyone signed. 

. . ,  Some of the Plmcipals indicated the need to be able to discuss TJCSG sensitive 
information with their chain of command as well as the ability to consult with 
commanders who may have operational and cownand responsibility affected by 
TJCSG scenarios. . . A .  8 

- - .  
Decisions: 

. . .  rn The TJCSG agreed senior leadership required for consultation on TJCSG issues will 
a ( be required to sign a NDA a d  the respective TJCSG Principal will provide the 

signed NDA to Mr. Strack. 
. .  . 

. . . . . , , . , 
Schedule, Data and Analysis Progress - COL DeSalva 

Key Points: 
" , I . .  . 

The Analysis Team reviewed the data last night and was very pleased with the status 
and quality of the data 
The Analysis Team is currently w o r h g  with the Service BRAC Offices to resolve : 
incomplete data issues. A . .  

Approximately 1,000 RFCs remain unresolved - 200 for Capacity and 800 for 
Military Value. 

. . . , . .  . ,'. : . . 
J . . .  

I .  
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\ .. . '  

Decisions: 

, 
+ The TJCSG agreed to proceed with looking at potential closure recommendations as 

. >  . , long as we ensure recommendations are not preclude the TJCSG fhctional analysis. 
. . This list will become an internal TJCSG living document. 

* The TJCSG a p e d  to convene a joint meeting with the E&T JCSG Principals and the 
. , 1 , _ _  ' . E&T Ranges Subgroup to coordinate scenarios of interest to all three parties, 

The TJCSG agreed to change "DRL" to "Joint Research Lab". 
. .  .. . .  . 

E m e r ~ i n ~  Scenarios - Mr. S haffer 

- * .  
Key Points: . . 

The TJCSG agreed to proceed with looking at the potential BRAC recommendations 
as long as we ensure recommendations do not preclude the TJCSG functional 

< analysis. This list will become an internal TJCSG living document. . .  . 
The TJCSG agreed to convene a joint meeting with the E&T JCSG Principals and the 
E&T Ranges Subgroup to coordinate scenarios of interest to all three parties. The 

- TJCSG also agreed to have a working group integrate T&E across the two JCSGs in 
accordance with the MOA. 
The TJCSG agred to change "DRL" to "Joint Research Lab". 
The TJCSG reviewed six specific emerging scenarios proposed by the CIT: 

*. 
. ' I .  Consolidate the Major Systems Acquisition Centers into some smaller number 

> ' 
(via the LOM) estmates 2-3 consolidated acquisition centers. 

. .. .. ... 
X .  ' 

, " 2. ComlidatelCombine: C4ISR RP&A Centers at BostodSan . . . . 
: Diego/NCR/Colorado Springs. 

. . 
. . 3. Establish a Joint C4ISR HQ Integration Center at 

RCOMNORTHCOWSTRATCOM. 
4. Retain no more than 4 or 5 laboratory Research Centers. 
5. Co-locate Joint C4ISR HQ and Joint Training. 
6 .  Proposed alternative to OAR for T&E as regresented in the following scenarios. 

. . , , 

, .  a. Establish Joint Centers for Air Platforms Fixed Wing RDAT&E 
b. Establish Joint Centers for Air Platforms Rotary Wing RDAT&E 

' . c. Establish Joint Centers for Air Launched Weapons (Air-Air) RDAT&E 
. . 

. - , . . <  - . . d. Establish Joint Centers for Surface Launched Weapons RDAT&E 
. e. Establish a Joint Center for C4ISR-EW T *  > 

. , 
:. . . 

6 .  

. . 
Decisions:, , ' . 

. . , .  , . . 

The TJCSG agreed to delete idea #1. ' . . ... 

The TJCSG agreed to assign ideas #2 and #3 to the C4ISR Subgroup for analysis. 
: The TJCSG agreed to delete idea #4. 

f - 7  , .  , The TJCSG agreed to delete idea #5. 
. . , . 

. . - 
I , .  . . . - .  , , . . . . 
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+ The TJCSG task& the CIT to work with the U S ,  Weapons and Armaments, and 
CUSR Subgroups to W e r  d e h e  idea #6 and present the revision to the TJCSG at 
the Thursday, 4 November 2004 TJCSG Meeting. 
The TJCSG agreed to have the CIT prioritize all of the TJCSG registered scenarios 

: , and present them at the Thursday, 4 November 2004 TJCSG Meeting for approval. 

, TJCSG Approved Potential Scenarios - Mr. Shaffer 
.... . . . . . . . . . . . . . .  . , < , ,  1 , , 

Key Points: . . 

All high priority scenarios are currently registered. 

Decisions: 

: The TJCSG agreed to register dl of the medium priority scenarios. , . 
Dr. Higgins was tasked to deternine if the Navy is analyzing Registered Scenario - . 

Low #1 or whether the TJCSG needs to remand it back to the Navy. 
Dr. Foulkes was tasked to determine if the Army is analyzing Registered Scenarios - 
Law #2 and #3 or whether the TJCSG needs to remand them back to the Army. ; 

_-- Military Value Scores - COL DeSalva 
. " 

. . . . . . 
Key Points: 

* .  

- The Analysis Team will rerun the calculations based on the latest data updates; 
. -: - , .  The Analysis Team needs to revisit the roll-up of data to ensure it is consistent with 

, the TJCSG definitionof 'tTechnical Facilities". 

. . - +  ' y RFC Status - COL DeSalva 
. . .  

Key Points: - 
. . 

Very few of the RFCs have been answered by the services. 
The TJCSG Principals were tasked to work with their respective services and Mr. 
Shaffer agreed to work with the DoD Agencies to get the data resolved in a timely 
manner, 
Maj Ron Mahn was tasked to provide a daily RFC status report to the TJCSG 
Principals starting tomorrow, 29 October 2004. 
The TJCSG established a goal for all current RFCs to be answered by COB Friday, 5 . :, 
November and for no new RFCs to be issued after that date. Any RFCs issued 
between now and 5 November will be due back by 12 November 2004. 

, > ,  . . 
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