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December 1,2004 BRAC FOUO 

BRAC 2005 
T c x b i d  Joint Ooa-Service Group (TJCSG) 

M d g  Minutes of 30 November 2004 

Dr. Sega chaired the meeting. The agenda is enclosed in attachment 1. The list of 
attendees is enclosed in attachment 2. Read ahead materials for the meeting are enclosed 
in attachment 3. The primary objective for the meeting was to review the methodology 
used to roll-up the Military Value scores for a single installation, to address data 
consistency issues associated with scenarios based on Military Value and Capacity, and 
b review the Army Land System Scemio. The agenda topics are listed below in the 
order in which they were covered. The key points, decisions and action items from the 
meeting are as follows: 

Schedule Review - COL Buckstad 

Key Points: 

+ The TJCSG will submit updated recommendation reports on the 2 0 ~  of emh month. 
r A Scenario Tracking matrix has been prepared and will be completed with the most 

current available infomation by Thursday, 2 December 2004. This will be presented 
at the 2 December 2004 TJCSG Meeting. 
The Recommendation Report format will be presented at the 2 December 2004 
TJCSG Meeting. 
Any change in Military Value Data requires another assessment of existing scenarios 
to ensure the scenario is still valid 

Decf dons: 

Any data anomalies identified by the subgroups will be brought to the attention of the 
TJCSG Principals so the Service Principals can work them with the Senice B M C  
Offices. 
Any changes to the data will be made by the respective Service BRAC Office and not 
by the TJCSG. 

Scenario Data Call Status - COL DeSalva 

Key P O W  

A spreadsheet has been created to show when each scenario worksheet goes out to the 
field and when they are returned by the field. 
8 December 2004 is most likely the last possible date to issue scenario worksheets to 
the field. 
A two-step process has been established to first gather the scenario data h m  the 
donor sites and then from the gaining sites. Dr. Short will further develop the process 
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to incorporate additional detail and present to the TJCSG at the 2 December 2004 
. . TJCSG Meeting. 

Service Principals must be engaged to make two step process work. 

Scenario De-confliction Status - Dr. Short ' : 

Key Points: 

An additional conflict has been identified for Newport NAS as the Navy has 
submitted a new scenario, which proposes closure of Newport NAS. Therefore, any 
TJCSG scenarios proposing movement into Newport NAS will need a counter 
scenario to move this workload to a location other thm Newport NAS. 

Decisions: . . . , '  ' 

, . .  .. . . .  - . 
Scenario TECH-00 13, Establish Joint Centers for Ground Platform RDAT&E, will bd 
un-deleted and will now be analyzed by the ALSS Subgroup. 

' ' " '  Military Value Roll-Up Methodolony - Mr. Kxatzrneier , 
, , 

! . 

. Key Points: 
-n , :-,< 

The subgroups need to understand where any shifts in Military Value have occurred, 
document why any changes occurred and ensure the results h m  the roll-up 
methodology are reasonable. 

y > : ' The subgroups need to look at each of their scenarios to enswe they still make sense 
.- - . - .  given the new Military Value calculations using the roll-up methodology. 

The Analysis Team will perform a sensitivity analysis for the zip code roll-up 
> . >  

methodology and other Military Value runs needed to support the above. 

Data Consistency Issues for Scenarios/Mil VallCapacitv - Submouzl Leads 

Weapons & Armaments (W&A) Subgroup - Dr. Hiagins 

Key Points: 

Dr. Sega departed the meeting at this point and Mi. Shaffer chaired the meeting fiom 
this point forward. 

a Aberdeen will be deleted from consideration in W&A scenarios involving energetics, 
specifically, TECH-0002, TECH-00 18, TECH-00 19, and TECH-0043. The Army 
Principal will prepare the justification statement for why Aberdeen will be deleted, 
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C4ISR Subgroup - Mr. Mleziva 

Key Points: a .  

I 

For TECH-0008, the Military Value roll-up did not combine JTIC and the Army 
activities at Fort Huachuca in Ground T&E. 
For RDAT&E Maritime Sensors proposed s'cenario to move to Dahlgren violates 
Military Value in that C m e  has a higher Military Value score. However, expert 
military judgment concluded Dahlgren's location co-located with the fleet is more 

&I patuxant River's Air (not maritime) Sensor work was included in the Air 
Sensors RDAT&E scenarios and expert military judgment concludecl that Air Sensor 
RDAT&E work should be consolidated at the Air/Space activities. 

Amw Land System Scenario Review - Dr. Rohde 

Key Points: 
" > . ,  - 

Time did not pemzit discussion of this scenario. 

I. 

I . . .  , ' ' Criteria 6-8 Overview - CDR Melone , . - . 

/ 

. . . ' . - Key Points: 

' - The TJCSG will meet again on Thursday, 2 December 2004 in Pentagon Rm 4E987 from 
' ' 0900-1 100 hrs EST. 

. . Action Items: - .  
. . a , < "  , % ?  - .  > . .  

1. Dr. Short will further develop the scenario data process to incorporate additional 
detail and present to the TJCSG at the 2 December 2004 TJCSG Meeting. 

' .  2 The subpups will identify where any shifts in Military Value have occurred, 
. . document why any changes occurred and ensure the results from the roll-up 

methodology are reasonable. The subgroups will look at each of their scenarios to 
ensure they still make sense given the new Military Value calculations using the roll- , ' 

, , , .  . . . 
up methodology. Any concerns will be presented to the TJCSG at the 2 December 
2004 TJCSG Meeting. 

3. The Analysis Team will perform a sensitivity analysis for the roll-up methodology 
and present to the TJCSG at the 2 December 2004 TJCSG Meeting. 

7. 4. The Army Principal will prepare the justification statement for why Aberdem will be 
deleted h m  scenarios TECH-0002, TECH-001 8, TECH-001 9, and TECH-0043. 

1 . . * .  . . . m 1 ,  ' -  : . <  : . '  ' .  
. , 

- .  

. , . , .  
, .,?. - .  h f t  Deliberative Document - For Discussicm Purposes Only - Do Not Relase Under FOIA 






























































































