
November 4,2004 BRAC FOUO 

BRAC 2005 
Technical Joint Cross-Service Group (TJCSG) 

Meeting Minutes of 4 November 2004 

Mr. Shaffer chaired the meeting. The agenda is enclosed in attachment 1. The list 
of attendees is enclosed in attachment 2. Read ahead materials for the meeting are 
enclosed in attachment 3. The primary objective for the meeting was to review the CIT 
prioritized scenarios, to approve the proposed plan for rolling up the Military Value data, 
to approve an imperative to maintain technical capability at Eastern ranges, and to get an 
update from the Ranges SubgroupITJCSG OAR T&E Working Group. The agenda 
topics are listed below in the order in which they were covered. The key points, 
decisions and action items from the meeting are as follows: 

TJCSG Macro Schedule - Mr. Shaffer 

Key Points: 

5 Nov 04 will be the RFC freeze data. Mr. Shaffer indicated supplemental RFCs may 
be allowed after this date if necessary. However, all data will be frozen on 19 Nov 
04. 
3 Dec 04 will be the due date for the initial draft TJCSG recommendations. The final 
TJCSG recommendations are due on 17 Dec 04. 
The scenarios registered to date lack sufficient details on units which prohibits an 
assessment by the TJCSG principals and the DASs on what the scenario is trying to 
accomplish 
The principals are not sure what scenarios have been deliberated on and what remains 
to be deliberated 
The issue date of the Scenario Data Call is TBD and will be added to the schedule 
once the date is determined. 

Decisions: 

The Subgroups will present each of their detailed scenarios to the TJCSG Principals 
beginning Tuesday, 9 November 2004. 

RFC Status Update - Mai Mahn 

Key Points: 

The RFC data is in much better shape since the Principals have engaged with their 
Services. 
All RFC data will be received by 12 November 2004. 
Maj Mahn was uncertain if the data from the Defense Agencies has been received. 
SOCOM is still working on their data submittal. 
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Open Issue Papers - Mr. Shaffer 

Military Value Data Roll-up - MrKratzmeier 

Key Points: 

The TJCSG Target List had, in several instances, multiple organizations at a 
single installation identified for a single bin resulting in multiple Military 
Values for an installation in a single bin. This was an error in that each 
installation should only have a single Military Value score for each of their 
respective bins. 
Air Force organizational code data errors will be resolved prior to the 12 
November data submission. However, the Air Force, Army and Navy data 
has not been rolled up. 
The Analysis Team presented a proposal for resolving the issue internal to the 
TJCSG. 
The TJCSG needs to be consistent in the data rollup resolution - either each of 
the Services need to roll the data up consistently or the Analysis Team needs 
to apply their proposed method for all three Services. 

Decisions: 

The Principals were tasked to roll up their Service data by 12 November 2004. 
Each Service will use the same process. If this is not completed by 12 
November 2004, the Analysis Team will proceed with rolling up the data for 
those technical facilities that have not been done in accordance with their 
proposed plan. 

Reconciliation of Service Provided Data 

Time did not permit discussion of this issue paper. 

Modification of Capacity Data 

Time did not permit discussion of this issue paper. 

Approval of Imperatives to Retain Technical Capability at the Eastern Ranges - Dr. 
Hianins 

Decisions: 
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The TJCSG approved the imperatives as presented. 
The implementation plan still needs to be determined. It was suggested that this 
could be accomplished through the existing agreement between the TJCSG and the 
Education and Training JCSG. 

Update of Ranges SubgrouvITJCSG T&E Working Grouv - Dr. Short 

Key Points: 

The working group met with the ALSS Subgroup to discuss common scenarios. 
The working group plans to meet this afternoon to discuss common scenarios with the 
Weapons and Armaments Subgroup. 
The Workings Group's goal is to design joint scenarios retaining synergy among the 
six test resource categories, RD&A and training. 

Approval of CIT Prioritized Scenarios - Mr. Shaffer 

Key Points: 

The CIT prioritized the scenarios using three criteria: 1. Ability to complete the 
anlalysis; 2. Potential for Jointness; and 3. Potential for Closure 
Each subgroup will most likely have at least two scenarios each to analyze. 
#s 22 and 11 are very much alike and the CIT took an action to clean them up. 
#s 27 and 28 are relevant for the Navy only. However, no decision was made on 
whether these would be remanded back to the Navy. 
Mr. Strack was tasked to create a scenario folder with details on each scenario to be 
viewable by only the TJCSG Principals, the CIT Principals, and the Subgroup Leads. 

Action Items: 
1. The Subgroups will present each of their detailed scenarios to the TJCSG Principals 
beginning Tuesday, 9 November 2004. 
2. The Services will assign a POC to work with Maj Mahn to learn how the Air Force 
resolved their organizational code data problems. The three Service Reps will meet today 
at 1400 hrs in PT-1, Rm 4600. The three Service Reps will be COL Eileen Walling, AF, 
COL Walt Hamm, Marinesmavy, and Dr. Chien Huo, Army. Each of the Service Reps 
will provide daily updates to Mr. Shaffer and their Service TJCSG Principal. 
3. Dr. Short will provide environmental data to the subgroups for their review. 
4. Mr. Strack will create a Scenario Project viewable by only the TJCSG Principals, CIT 
Principals and Subgroup Leads by 1300 hrs EST today, 4 November 2004. 

The Saturday, 6 November 2004, TJCSG Meeting is cancelled. The next TJCSG VTC is 
Tuesday, 9 November 2004, from 0800-1200 hrs EST, PT-1, Rm 4600. 
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