November 4, 2004 DCN: 3901 BRAC FOUO

BRAC 2005
Technical Joint Cross-Service Group (TJCSG)
Meeting Minutes of 4 November 2004

Mr. Shaffer chaired the meeting. The agenda is enclosed in attachment 1. The list
of attendees is enclosed in attachment 2. Read ahead materials for the meeting are
enclosed in attachment 3. The primary objective for the meeting was to review the CIT
prioritized scenarios, to approve the proposed plan for rolling up the Military Value data,
to approve an imperative to maintain technical capability at Eastern ranges, and to get an
update from the Ranges Subgroup/TJCSG OAR T&E Working Group. The agenda
topics are listed below in the order in which they were covered. The key points,
decisions and action items from the meeting are as follows:

TJCSG Macro Schedule — Mr. Shaffer

Key Points:

e 5 Nov 04 will be the RFC freeze data. Mr. Shaffer indicated supplemental RFCs may
be allowed after this date if necessary. However, all data will be frozen on 19 Nov
04.

e 3 Dec 04 will be the due date for the initial draft TJCSG recommendations. The final
TJCSG recommendations are due on 17 Dec 04.

e The scenarios registered to date lack sufficient details on units which prohibits an
assessment by the TJCSG principals and the DASs on what the scenario is trying to
accomplish

e The principals are not sure what scenarios have been deliberated on and what remains
to be deliberated

e The issue date of the Scenario Data Call is TBD and will be added to the schedule
once the date is determined.

Decisions:

e The Subgroups will present each of their detailed scenarios to the TICSG Principals
beginning Tuesday, 9 November 2004.

RFC Status Update — Maj Mahn

Key Points:

e The RFC data is in much better shape since the Principals have engaged with their
Services.
All RFC data will be received by 12 November 2004.
Maj Mahn was uncertain if the data from the Defense Agencies has been received.
SOCOM is still working on their data submittal.
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Open Issue Papers — Mr. Shaffer

Military Value Data Roll-up — Mr.Kratzmeier

Key Points:

The TJCSG Target List had, in several instances, multiple organizations at a
single installation identified for a single bin resulting in multiple Military
Values for an installation in a single bin. This was an error in that each
installation should only have a single Military Value score for each of their
respective bins.

Air Force organizational code data errors will be resolved prior to the 12
November data submission. However, the Air Force, Army and Navy data
has not been rolled up.

The Analysis Team presented a proposal for resolving the issue internal to the
TICSG.

The TICSG needs to be consistent in the data rollup resolution — either each of
the Services need to roll the data up consistently or the Analysis Team needs
to apply their proposed method for all three Services.

Decisions:

The Principals were tasked to roll up their Service data by 12 November 2004.
Each Service will use the same process. If this is not completed by 12
November 2004, the Analysis Team will proceed with rolling up the data for
those technical facilities that have not been done in accordance with their
proposed plan.

Reconciliation of Service Provided Data

Time did not permit discussion of this issue paper.

Modification of Capacity Data

Time did not permit discussion of this issue paper.

Approval of Imperatives to Retain Technical Capability at the Eastern Ranges — Dr.

Higgins

Decisions:
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The TICSG approved the imperatives as presented.

e The implementation plan still needs to be determined. It was suggested that this
could be accomplished through the existing agreement between the TICSG and the
Education and Training JCSG.

Update of Ranges Subgroup/TICSG T&E Working Group — Dr. Short

Key Points:

e The working group met with the ALSS Subgroup to discuss common scenarios.

e The working group plans to meet this afternoon to discuss common scenarios with the
Weapons and Armaments Subgroup.

e The Workings Group’s goal is to design joint scenarios retaining synergy among the
six test resource categories, RD&A and training.

Approval of CIT Prioritized Scenarios — Mr. Shaffer

Key Points:

e The CIT prioritized the scenarios using three criteria: 1. Ability to complete the
anlalysis; 2. Potential for Jointness; and 3. Potential for Closure

e Each subgroup will most likely have at least two scenarios each to analyze.

e #s22 and 11 are very much alike and the CIT took an action to clean them up.

e #s27 and 28 are relevant for the Navy only. However, no decision was made on
whether these would be remanded back to the Navy.

e Mr. Strack was tasked to create a scenario folder with details on each scenario to be
viewable by only the TICSG Principals, the CIT Principals, and the Subgroup Leads.

Action Items:

1. The Subgroups will present each of their detailed scenarios to the TJCSG Principals
beginning Tuesday, 9 November 2004.

2. The Services will assign a POC to work with Maj Mahn to learn how the Air Force
resolved their organizational code data problems. The three Service Reps will meet today
at 1400 hrs in PT-1, Rm 4600. The three Service Reps will be COL Eileen Walling, AF,
COL Walt Hamm, Marines/Navy, and Dr. Chien Huo, Army. Each of the Service Reps
will provide daily updates to Mr. Shaffer and their Service TICSG Principal.

3. Dr. Short will provide environmental data to the subgroups for their review.

4. Mr. Strack will create a Scenario Project viewable by only the TJCSG Principals, CIT
Principals and Subgroup Leads by 1300 hrs EST today, 4 November 2004.

The Saturday, 6 November 2004, TJICSG Meeting is cancelled. The next TJCSG VTC is
Tuesday, 9 November 2004, from 0800-1200 hrs EST, PT-1, Rm 4600.
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Approved: b mq’
Mr. Al Shaffer
Acting Chairman, Technical Joint Cross Service Group

Attachments:
1. Outline -Agenda

2. List of Attendees
3. Read Ahead Materials
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TJCSG Agenda
4 Nov 04, 0900-1200 hrs EDT
Pentagon, Rm 4E987

Update -Data and Analysis Metrics review (data quality and
analysis progress) and Schedule (planned vs actual and event
chart), Col DeSalva

Open Issue Papers — Mr. Shaffer
— Reconciliation of Service Provided Certified Data — Mr. Mleziva
— Modifications to Capacity Data — Mr. Mleziva
— Military Value Data Roll-Up — Mr. Kratzmeier

Approval of CIT Prioritized Scenarios

Approval of Imperative to Maintain Technical Capability at
Eastern Ranges — Mr. Shaffer

Update Status of Ranges Subgroup/TJCSG OAR T&E
Working Group — Dr. Short

Review of Scenario/COBRA data call nzamagm — COL DeSalva
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Attachment 2
Technical JCSG Meeting
November 4, 2004
Attendees
Members:
Mr. Al Shaffer, OSD Alternate TJCSG Chairman for Dr. Sega, OSD.
Dr. Dan Stewart, Air Force Alternate for Mr. Blaise Durante, Air Force
Dr. John Foulkes, Army
Mr. George Ryan, Navy Alternate for RADM Jay Cohen, Navy
Dr. Barry Dillon, Marines
Mr. Jay Erb, JCS

Other:

COL Walt Hamm, Marines CIT Rep
Dr. Jim Short, OSD

Ms. Marie Felix, OSD

Mr. Andy Porth, OSD BRAC

Col Eileen Walling, Air Force

Dr. Bob Rohde, Army CIT Rep

Mr. Roger Florence, DoD IG

Dr. Karen Higgins, W&A Subgroup
Mr. Al Goldstayn, AF CIT (Via VTC)
Ms. Eileen Shibley, Navy

COL Steve Evans, Marines

Mr. Gary Strack, OSD

COL Bob Buckstad, OSD

Dr. Larry Schuette, Navy

Maj. Ron Mahn, OSD

Mr. Thom Mathes, ALSS Subgroup
BG Fred Castle, OSD

Mr. Steve Kratzmeier, Army

Mr. Pete Cahill, Army

Mr. Don DeYoung, Navy

Mr. Brian Simmons, Army (Via VTC)
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Supplemental Capacity Questions
(DoD#4277-4286) RFC Status

4%

Key to Status Code

1 - Confirmed at the Mil Deps/Awaiting Further Status
2 - Out to the field units

3 - Problems with questions including duplication

4 - No Change to response

- Data Changed

(3]

DRAFT DELIBERATIVE DOCUMENT-FOR DISCUSSION PURPOSES ONLY NOT RELEASABLE UNDER FOIA

11%

8%

48%

m.ﬂm.ﬂ—.—m 1 2 3 4 S Total by Sub
Sub-Groups Group
Enabling 0 38 5 3 60 106
ALSS 3 38 23 14 29 107
Weapons 16 29 9 15 101 170
C4ISR 0 18 3 3 15 39
Analytic Team 0 1 5 0 0 6
Totals 19 124 45 35| 205 428

{
29%




All Question RFC Status

m.—”m.—”: S 1 2 3 4 S Total by
Sub-Groups Sub Group
Enabling 0 139 11 6| 184 340
ALSS a 84l 406 38| 75 607
Weapons 42 102 26 61 163 394
C4ISR 0 21 3 8 24 56
Analytic Team 1 10 16 0 2 29
Totals 47 356 462 113| 448 1426

3% 25% 32% 8% 31%

Key to Status Code

1 - Confirmed at the Mil Deps/Awaiting Further Status
2 - Out to the field units

3 - Problems with questions including duplication

4 - No Change to response

5 - Data Changed
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All Question RFC Status by Service

Status 2 | 3 | 4 | 5| Ly
Sub-Groups Senice
Army 3 206 191 6 219 625
Navy 36 44 260 62 55 457
Air Force 0 96 11 31 165 303
MDA 8 0 0 14 9 31
DTRA 0 10 0 0 0 10
Totals 47 356 462 113 448 1426

3% 25%  32% 8%  31%
Key to Status Code

1 - Confirmed at the Mil Deps/Awaiting Further Status

2 - Out to the field units

3 - Problems with questions including duplication

4 - No Change to response
5 - Data Changed
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Ranges Subgroup/TJCSG
OAR T&E Working Group

» Creating 1 joint scenario with unified data call
— Consolidate rotary wing @ two sites

* ALSS conflicts

— Duplicate use of infrastructure as both JCSGs go to Edwards

— Lost synergy at existing sites as TICSG keeps 5 T&E test categories
and E&T JCSG closes OAR at:
» Patuxent River
* Redstone
* Dugway
« Eglin
* Edwards
+ China Lake
» Aberdeen Proving Ground

» Weapons conflicts @ 1:30 today

Ranges Subgroup/TJCSG
OAR T&E Working Group

» Goal: design joint scenarios retaining
synergy among the six test resource
categories.

— insufficient time to complete the scenarios?



VIO4 ¥3ANN 3SVIT13Y LON 04 — ATNO S3S0dANd NOISSNISIA 04 — INFWNDO0Ad 3AILYYIIT3A 14vINa

C | dSIvO
| AAILVAONNI
| C ¢ | | ONI'TAVN-
17 | | C SNOdVaIM
| C 14 SSIV
+| 029} |GL-LL| 01-9| G-I
JlaquinN Ajlioud

|enuajod ainso|n ¢
(ssaujuiopr 10} jenauajod) jJoedw; -z
«919|dwod o} Ayqy,, |
UO paseq pazijlioLid ‘SOLIeuddg ||e pamalAdy 119 .

uoneziLold oueuads jelid




VIO4 ¥3ANN 3SvAT13d LON 04 — ATNO S3S0d¥Nd NOISSNOSIA ¥0d — INFWND0A JALLYHICGINAa LdvIda

O# - L#

(13) (@ “ouspaad “youaq '34) uonejjejsul
AiejijiN auQ 0} Y@y asudjaq olg |edIpa |V 9}ed0]-09 - £20

(vam)
(puejiy) uoneso auQ 03 ysseasay Abiaug pajoaliq god 23ed019y - €00

(LNI) s1abeuep weiboid yoieasay [einwetyxy ajepijosuod - 010

(13) (Q ealy poomabp3

‘usspJlaqy) uonejjesu] Arejjiy sUQ 0} V'2AY dSuUdjeg-olg pue wayyH
«|EJIPSN-UON,, pue Yaieasay asuajag-way .ledlpa,, 8)ed0|-09 - LZ0
(SSV) saig 2109 Z 0jul 31VQAY WIoHe|d PUNOID BJEPI|OSUOD - €10
(SSV) salis 8109 z ojul I21vaAy Buinm Aiejoy ajepijosuo) - G00
(SSTV) 38.1vay wioyeld Buip paxid 1oy siajua) julor ysiiqeisd - 900

(SS1V) I'81VvQYy @2edS 10} SI9)UDD JUIOr ysI|qe)sT - 110

(1L ®pIIS) soueusds
POZI}LI0LI4 PRPpUSWIWOI9Y



VIO4 ¥3ANN 3SVIT3Y LON 04 - A'INO SISOd¥Nd NOISSNISIA ¥04 — INFWNO0A JAILVNILINEa LdvIda

LL# - 6#

(vam) (olieusssg wouy 391 yay owwy @ suns 8jajaq) aanesaduw
+ SoJi§ Ajje1oadg '3 Arewlid € 0} 321vVAY V'BM 9)e20|9Y - Z00

(13) (@ Yoeq
'}d) uone|jejsuj AsejijiN SuQ 0} yQ [edlpawoig ||V 9}e20J-09 - GZ0

(SS1V)
9IS 3109 auQ ojul e 9oedg 10} (s)493Uud)H JuUIor B YSsiqeisy - 910

(13) (LN ‘punoig Buiroid AembnQ)
uone|ejsu] Asejijily suQ 0} 3'21 asudjaQ olg-wayd ||V 8)e20|-09 - $Z0

(sS1V)
9})IS 910D dUQ 03Ul Yo1easdy adedg 10} 193ud9) JUIor B ysijqeisy - GLo

(VIM) ¥INSM — uoi3edoT] auQ 0}
391 uodeapp pajosjag pue 39 ABiaug pajoalig goq 91e2013y - 00

(D) s19)uad swiope|d Iy
10§ s18jUd Julor Ysijgels3 - L0 uoyoung @ dv.1a SSo4d ¥SIYD - 800

(Z 8p!IS) soueusdg
POZI}lI0LIH papuawiwod9y



VIO4 ¥3AaNN 3SV313Y4 LON 04 — ATINO S3SOdiNd NOISSNISIA ¥04 — AINIWNJ0d JALLYHILITIA L4vRid

e -8L#

(seyis ajesedas je 312 pue '3y 1o} Ajipoin)
(Auuneald) uoneso] suQ je YRaY OWWY R SUNS 8)ed0[9Y - /10

VA o8NS (JLNr) 483udQ Bulurel] jeuoneN juior-Nd ‘MA/OSY — 94V
IH "MA/DSV-NdV 94VdM ‘502 VINd — ¥IVAVN ‘0baiq ues — yymvds
19)9NY 14 YV ‘esN-THHV woy v'3ay swaysAg Bujutel) juior - |10

(o) (Ayao1ud mo| se
aAR9 10 Awy 0) pueway :suondQ ‘JusjeAiquie SIAS JaYlQ ‘AuLy 0}
oouepodwy 3saybiH) 183uad YSIyD HIOMISN pueT Julor ysijgels3 - 620

(13) suone|jejsu; Atepji £ Je ydsieasay |eslpawolg ||y 2)e90}-09 - 9Z0
(13)

(493ua) uone|nwig pue sisAjeuy Bulules] Juior — NODAM YIM 83e20]
-092) VA Yloyns ‘Aemabplg — puewiwio) s82404 julior) uolejjeisuj
Areyjiy a1buis e 03 Yy Bululel] swa)sAg uewnpH 9}e20j-09) - ZZ0

(1NI) A103e10qRT Yo4BOSdY 9suajad — 600

(€ 8pI|S) soueusds
POZI}LI0IIH POpUBWILWLIOIDY



VIOd ¥3ANN 3SVITIY LON Od — AINO SISOdiNd NOISSNISIA ¥O4 — LNJWNDJ0A JAILYHIEIT3A 14vINa

8z# - TeH

aseq ONV abpiiy|as
0} [eudsiy }lo4}aQ Je I LVAY 3[2IYSA punoIs ajed0|ay - 200

peaH ueipuj je so3abiaug ajedo|ay/uiejay
Aye1dadg @ Atewud ¢ 0} 321vay VM 91e20|9Y - 810

peaH ueipuj 0] UMOYJIOA pue
‘usap.uaqy ‘auets wouj Ayjiqeden anabioug v9ay 9182019 - 610

swiojje|d 11y J10j si2jua) Julof ysijqeis3 - 100
Jodmap je uoljeibaju] suodedpn Jojemiapun auIquiod - 8Z0
uaibjye( je uoneibaju| pseoqdiys auiquios - /z0

(193ud9 9oedg SIUUa)S JUBWIYILIDd THN) uone|jeisuil Asejjiw
a|buis e 0} %] ‘v2A ‘Y SjuswuoliAuUg adedsa|jjeqg 8}e20J-09) - 0Z0

(¥ ©pIIS) soueusds
POZI1LI0lI4 papuswiwioday



VIO4 ¥3ANN 3SV3T3y LON 04 ~ AINO SIS0OdiNd NOISSNISIA ¥Od4 — INJFWND0A IALLYHIIIN3A 14v3Na

(s1sAjeuy 10} 82104 J1y 0} popueway) y
suwLIojle|d J1Y YHM ¥y SSBUdAIIDaT UBWINH 92104 JIy aUIqwo) - LEO

(sisAjeue
10} Awly 0) papueway) Jajuan atelepp pue Julor ysijgeis3y - 0€0

(11D Aq pajsjaq) ulb3 03 nBni 1d B XVd woiy suodeapy paysune-
Aiy/m Ajjerdads § @ 8109 € 0} IR1VAY VM 9)ed0[9y - Z10

(G @p!|S) soueuads
POZI]LI0LIH PRpUBWIWOO9Y



YIO4NIANN ISvA13M LON 08 ~ ATNO SISOdNd NOISSNISIA 04 ~ INTWNDOT IALVIAITIA LvInd
(SISAJeuy 10} 99104 Iy 0} Ppapueliay) Y SWioheld Jiy Y)M 3 SS3USAIDB)T UBWNKH 92104 JIY SUIqQWO)) - LE0

(sisAjeue Jo}y Auy 0) papueway) Jajua) alelep) pue ior ysiigels3 - 0£0
(110 Aq pajejeq) ulib3 o} BN 1d B XVd woly suodespy payoune-] Jiy/m Ae1nads 1 g 9100 € 0} IRLYAY V'R 9180013y - Z10
aseg DNV ob6plij|as 0} [eussiy Jio11oQ 18 381 VAY 9|2IYSA PUNOIS 8}esofay - /00
pesH uelpu) je sonabieuz sjeoojey/uleley Ajeoads ¢ g Alewld ¢ 0} 31 VAY VM 9182019y - 810
PESH UBIPU| 0} UMOIYIOA pue ‘usapiaqy ‘sues) woly Ajijiqede) onablaug yeQgy 91e200i8y - 610
Suwilojjeld J1y 10} s18JuaQ uIof Ysiigels3 - 100
Hodmay je uoneisbsju| suodesp Jeremiapun aulquio) - gZ0
uaibjyeq je uoneibaju| pseoqdiys suiquiod - /Z0
(18)us) eoedg siuus)g Juswyoeag TYN) uonejelsul Aleyjiw ajbuls e 0} 38| ‘WeQ ‘Y SJUSWUOIIAUT aoedsapeg 9)e00j-09) - 0Z0
(soys ojeledss je 39| pue y'aYy 10} APON) (Auuijesld) uoneoo suQ Je 'Ry owwy @ SUng a)edody - /10
VA Yoyns (D LNr) Jeua) buiutes ] jeuoneN Juor-pid ‘MA/OSY — 84V [IIH ‘MA/OSY
“N4V 84VdM ‘G0Z VINd — HIVAVN ‘0b3Ig UBS — HYMVCS “19%0NnY 14 -4V ‘BSeN-TH4Y Wolj QY SwalsAg Buluiel ] juior - |10

(Ayuoud moj se anea)
1o Awry 0} puewsy :suoidQ ‘JusjeAlquie SOAS JBUJQ ‘Auly o} souenodwl 1saybiH) Jajus) HSI¥D YIOM}aN pueT uior ysigels3 - 620
(714 *An0 eweued jpun
Buing [eyuswuadxg Anep ‘1ejuad sweisAg Jaipjog ‘obel(q ueS I8juSY) UyoIeasay UjlesH [BABN ‘Xauy uualo) 18104 JBjuan
[e9Ipa|y Auy pasy Jalep ‘UOISNOH WES ‘14 “Youleq '1d) suoneeisul Aleily / 1e ydieasay [ealpawold |l 8)ed0]-09 - 920
(4o3uan uonenwig pue sisAjeuy buluies | julop — _\,_\Muou:, yim a3eo0|
-02) YA Yloyng ‘Aemebpug — puewwo $90104 juior) uone|ejsuj Aleji a|buls e 0] gy Bulules | sways S uewnH 8}e20J-0) - ZZ0
sollojeloge] pa 99IAI8S Youeasay asuaja(q - 600
(oueusdg woly 391 VAY owwy B suno 818jaQ) aanesadwy + sas Aje1oads @ Alewild € 0} 391YAH VM 8)e00[9Y - 200
(QW “oueQ 114) uonejjeisu| Aepiy duQ 0} '3 [edipawolg ||V 81e90J-09 - GZ0
9IS 810D dUQ oI e doeds Joj (s)ejus) Julof e ysiiqe)s3 - 910
(LN ‘puncig Buiroid AemBnQ) uone|ieisu| Aieyjiiy dUQ 0} 391 asusseq oig-way) Iy 81e90[-09 - $20
8JIS 810D auUQ OJuI Yodeasay soedg 1o} 18juad) Julor e ysijgeisy - GLo
HNSM — uoeaoT suQ o} 371 uodeapp pejos|ag pue 31 ABisu3g pejoang @oq s1esolsy - #00
S18jua) swuoje|d Jly 1o} si9juaD JUIor ystigels3 - |.OQ uoiouny B dy1a SSo1d ¥SIFD - 800
(Qw “fouspaid “YoweQ '14) uonejielsul Ay suQ 0} 'Ry osuaje oig [e2IPal I 81820|-0) - €20
(pueury) uoneso suQ 0} yoseasay Abiaug pejoalig qog 81ed0jay - €00
s1obeueyy weiboid yoieasay |einwes)xy ajepljosuo) - 0L0

(aQW eai1y poomabp] ‘usaplaqy)
uonejejsu) Areyin 8uQ 0} V'8aY 8susje-olg pue wayD ,[eolpaN-UON, PUE YdJeasay ssusjed-wayg JesIpsi, 81eaol-0Q - 1.Z0

SOYIS 8100 Z OJUI 331 YAY WIONE|d PUNOIS) S}EPIOSUOD - €10
Se)S 2100 Z Ol 391VAy Buim A1ejoy ejepliosuo) - Goo
391vay wiopeld Buip paxi4 1o s1eyuad Julor ysiqesss - 900
3%91VQAy eoeds Joj s19)ue) Juior yYsiqels3 - y1.0
SOLIBUDDS pazijuolid 1ID



