
November 9,2004 BRAC FOUO 

BRAC 2005 
Technical Joint Cross-Service Group (TJCSG) 

Meeting Minutes of 9 November 2004 

Mr. Shaffer opened the meeting and Dr. Sega chaired the meeting upon his later 
arrival. The agenda is enclosed in attachment 1. The list of attendees is enclosed in 
attachment 2. Read ahead materials for the meeting are enclosed in attachment 3. The 
primary objective for the meeting was to review the Subgroups' scenarios. The agenda 
topics are listed below in the order in which they were covered. The key points, 
decisions and action items from the meeting are as follows: 

Resolution of Data Issues 

Decisions: 

The Subgroups will review the data and determine whether the reporting of technical 
facilities are properly binned and the Analysis Team will begin rolling up the Military 
Value Data on Thursday, 11 November 2004, in accordance with the methodology 
proposed by Mr. Steve Kratzmeier at the 4 November 2004 TJCSG Meeting. 
The TJCSG will consider only those technical facilities which reported >30 FTEs or 
are a separate management unit. The separate management unit means a defined 
branch, division, directorate etc that is clearly identifiable as a separate element. 

Enabling Technologies Scenario Review - Dr. Berry 

Key Points: 

The scenarios presented did not match the scenarios recorded in the scenario tracking 
tool. The subgroups were tasked to work with Ms. Marie Felix to properly record the 
scenarios in the tracking tool. 

TECH-0024, Joint Biomedical D&A Center and TECH-0025, Co-location of 
Biomedical Research 

Decisions: 

At the recommendation of the Enabling Technologies Subgroup, the TJCSG 
decided to terminate activities associated with scenarios TECH-0024, Joint 
Biomedical D&A Center and TECH-0025, Co-location of Biomedical Research. 
Dr. Foster will stay engaged with the Medical JCSG and report any substantive 
activities of the Medical JCSG to the TJCSG. Dr. Foster will draft a justification 
statement for the deletion and present to the TJCSG for review at tomorrow's 
TJCSG Meeting. 
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TECH-002 1, Joint Chemical-Biological Defense RD&A Center 

Decisions: 

The TJCSG will retain TECH-002 1, Joint Chemical-Biological Defense RD&A 
Center, for the final ranking of scenarios. Dr. Foster will add the technical 
facilities that will be "left-alone" by this scenario in the supporting 
documentation. 

TECH-0022, Joint Medical Biological Defense RD&A Center 

Decisions: 

The TJCSG will retain TECH-0022, Joint Medical Biological Defense RD&A 
Center, for the final ranking of scenarios. However, the new FTE threshold rule 
will be applied to determine whether this scenario will be analyzed or terminated. 

TECH-0023, Joint Medical Biological Defense T&E Center 

Decisions: 

The TJCSG decided to terminate activities associated with scenario TECH-0023, 
Joint Chemical-Biological Defense T&E Center. Dr. Foster will drafi a 
justification statement for the deletion and present to the TJCSG for review at 
tomorrow's TJCSG Meeting. 

TECH-0020, Joint Battlespace Environments Center 

Decisions: 

The TJCSG will retain TECH-0020, Joint Battlespace Environments Center, for 
the final ranking of scenarios. However, the scenario will be modified to adjust 
the associated activities by Mr. Shaffer and presented again at tomorrow's TJCSG 
Meeting. 

TECH-00 1 1. Joint Training, Modeling and Simulation Center 

Decisions: 

The TJCSG decided to table scenario TECH-0011, Joint Training, Modeling and 
Simulation Center, until the DRL scenario is addressed by the Innovative Systems 
Subgroup. 
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Weapons and Armaments Scenario Review - Dr. Hiaains 

TECH-0002: Relocate W&A RDAT&E to 3 Primary (Eglin. China Lake, 
Redstone) and 4 Specialty Locations (Kirtland, Newport, Picatinny, WSMR) with 
all weapons related RDAT&E from PAX River and Point Muau to China Lake. 

Decisions: 

The TJCSG Service Principals will write their recommended changes for how 
this scenario and any necessary excursions should be focused and then present 
them to the Weapons & Armaments Subgroup. The Service inputs will be 
reviewed by the TJCSG on Friday, 12 November 2004. 
No other Weapons & Armaments Scenarios were addressed. 

Action Items: 
1. The Subgroups will scrub the database to ensure each of the reporting activities are 
accurately binned. On Thursday, 11 November 2004, The Analysis Team will begin 
rolling up the data in accordance with the proposed methodology as presented by Mr. 
Steve Kratzmeier at the 4 November 2004 TJCSG Meeting. 
2. The Subgroups will work with Ms. Marie Felix to accurately record the scenarios in 
the scenario tracking tool by COB Friday, 12 November 2004. 
3. Dr. Foster will provide a justification statement for approval by the TJCSG at the 10 
November TJCSG Meeting for deleting scenarios TECH-0024 and TECH-0025. 
4. Dr. Foster will add the technical facilities that will be "left-alone" by scenario TECH- 
002 1, Joint Chemical-Biological Defense RD&A Center, in the supporting 
documentation prior to final registration in the scenario tracking tool. 
5. Dr. Foster will provide a justification statement for approval by the TJCSG at the 10 
November TJCSG Meeting for deleting scenarios TECH-0023. 
6. Mr. Shaffer will modify Scenarios TECH-0020, Joint Battlespace Environments 
Center, and present to the TJCSG at the 10 November 2004 TJCSG Meeting for 
approval. 
7. The TJCSG Service Principals will re-write scenario TECH-0002, Relocate W&A 
RDAT&E to 3 Primary (Eglin, China Lake, Redstone) and 4 Specialty Locations 
(Kirtland, Newport, Picatinny, WSMR) with All Weapons Related RDAT&E from PAX 
River and Pt. Mugu to China Lake, to reflect the Service recommendations for changing 
the scenario. Mr. Strack will create a new subfolder, "Weapons & Armaments Issue 
Resolution", within the TJCSG Principals Scenario Working Folder and send out 
directions for navigating to it to the TJCSG Principals. The TJCSG Service Principals 
will post their recommendations to this folder by 1300 hrs EST on Wednesday, 10 
November 2004 and the TJCSG will review them for final scenario approval on Friday, 
12 November 2004. 

The next TJCSG Meeting is tomorrow, Wednesday, 109 November 2004, from 1300- 
1700 hrs EST, PT-1, Rm 4600. The TJCSG also decided to meet again on Friday, 12 
November 2004, from 1300-1 700 hrs EST, PT-1, Rm 4600. 
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