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BRAC 2005 
Technical Joint Cross-Service Group (TJCSG) 

Meeting Minutes of 18 November 2004 

Dr. Sega chaired the meeting. The agenda is enclosed in attachment 1. The list of 
attendees is enclosed in attachment 2. Read ahead materials for the meeting are enclosed 
in attachment 3. The primary objective for the meeting was to review the Weapons and 
Armaments (W&A) Subgroup's scenarios. The agenda topics are listed below in the 
order in which they were covered. The key points, decisions and action items from the 
meeting are as follows: 

Scenario Overview - Ms. Felix 

Key Points: 

The TJCSG has 42 registered scenarios. Some of these have been remanded to the 
services. Some are still in work. 

Decisions: 

Ms. Felix will add an additional column on the Scenario List identifying those 
scenarios that are still in work. 

Macro-Schedule - Mr. Shaffer 

Decisions: 

Dr. Short will identify the number of outstanding critical questions remaining for 
each Service and the Services' assessment of how likely this data will be obtainable. 
The Analysis Team will begin posting the Scenario Data Call Worksheets on the 
portal for the TJCSG and CIT Principals to review and will notify them via e-mail 
when they are ready for review. Once reviewed by the TJCSG Principals the Data 
Call worksheets will be released to the Services. 

Weapons and Armaments - Dr. Higgins 

Key Points: 

Air Force In-Service Engineering resides at the Air Force Air Logistics Centers 
(ALC) and the Air Force desires to keep this located at the ALCs. The Air Force 
suggested capturing this idea in the BRAC report and work towards evolving Service- 
specific business models to be consistent in the fbture and that this be done outside of 
BRAC2005. Likewise, although Kirtland AFB is currently the center of gravity for 
Directed Energy Research, there is not a significant enough workload being done 
elsewhere to warrant BRAC2005 actions associated with establishing Kirtland as a 
Joint Center for Directed Energy Research. However, the Air Force recommended 
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the TJCSG also capture this idea in its BRAC report and again DoD pursue this 
outside of BRAC2005. 

The WIA Subgroup prioritized their scenarios based on 
1. Military value and Capacity Data 
2. How well the scenario met the subgroup's strategy. 
3. How well the scenario facilitated Jointness 

Decisions: 

The TJCSG decided to remand TECH-0028, Underwater Weapons to Newport, to the 
Navy. 
The TJCSG approved all other scenarios. However, In Service Engineering versus 
Sustaining Engineering will be determined during the scenario data call to ensure all 
sustaining engineering associated with Legacy Systems remains in place without 
disrupting current Service business models. Mr. Goldstayn will work with the W&A 
Subgroup to develop the correct data call questions to segregate In-Service 
Engineering from Sustaining Engineering. 
CNR will not be included as a losing site based on the Navy's input that they are not 
involved in this workload. 

The TJCSG will meet again on Monday, 22 November 2004 and Tuesday, 23 November 
2004. Both meetings will take place in Crystal City, PT-1, Rm 9200 from 0900-1 100 hrs 
EST. 

Action Items: 
1. Ms. Marie Felix will add an additional column on the Scenario List identifying those 

scenarios that are still in work. TO be completed by COB Friday, 19 November 
2004. 

2. Dr. Short will identify the number of outstanding critical questions remaining for 
each Service and the Services' assessment of how likely this data will be obtainable. 
This will be completed by COB today in preparation for tomorrow's ISG Meeting. 

4. The Analysis Team will begin posting the Scenario Data Call Worksheets on the 
portal for the TJCSG and CIT Principals to review and will notify them via e-mail 
when they are ready for review. Once reviewed by the TJCSG Principals the Data 
Call worksheets will be released to the Services. 

5. Mr. Goldstayn will work with the W&A Subgroup to develop the correct data call 
questions to segregate In-Service Engineering from Sustaining Engineering. To be 
completed by COB Friday, 19 November 2004. 
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Approved: 
YK.. A 1 CL-tt-- 

Chairman, Capabilities Integration Team 

Attachments: 

1. Outline -Agenda 
2. List of Attendees 
3. Read Ahead Materials 
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TJCSG Meeting Agenda 
18 Nov 04,1030-1200 hrs EDT 
Crystal City, PT-1, Rm 9200 

Data Status Update- COL DeSalva 
Capacity and Military Value Report Updates - Dr. Short 
Issue Papers - Mr. Shaffer 
- Platform Integration - Dr. Higgins 
- Military Judgment - Mr. DeYoung 

Overall TJCSG Scenario StatusIPrioritization 
Weapons & Armaments Scenario Review 
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Attachment 2 
Technical JCSG Meeting 

November 18,2004 
Attendees 

Members: 
Dr. Ron Sega, TJCSG Chairman 
Dr. Dan Stewart, Air Force Alternate for Mr. Blaise Durante, Air Force 
Dr. John Foulkes, Army 
RADM Jay Cohen, Navy 
Dr. Barry Dillon, Marines 
Mr. Jay Erb, JCS 

Other: 
Dr. Bob Rohde, Army CIT Rep 
COL Walt Hamm, Marines CIT Rep 
Mr. A1 Goldstayn, Air Force CIT Rep 
Mr. George Ryan, Navy CIT Rep 
Mr. A1 Shaffer, CIT Chairman 
Mr. Andy Porth, OSD BRAC 
Mr. Gary Strack, OSD 
Ms. Marie Felix, OSD 
COL Pete DeSalva, Marines 
Dr. Karen Higgins, Weapons & Armaments Subgroup Lead 
Dr. Jim Short, OSD 
COL Steve Evans, Marines 
BG Fred Castle,OSD 
COL Bob Buckstad, OSD 
Mr. Don DeYoung, Navy 
Mr. Steve Kratzmeier, Army 
Dr. Larry Schuette, Innovative Systems Subgroup Lead 
Ms. Eileen Shibley, Navy 
Dr. Robin Buckelew, Army 
Mr. Jerry Lacamera, Navy 
Mr. Jerry Schieffer, OSD 
Mr. Marc Magdinec, Navy 
Mr. Pete O'Neill, Army 
Mr. Neil Baron, Navy 
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