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BRAC 2005 
Technical Joint Cross-Service Group (TJCSG) 

Meeting Minutes of 23 November 2004 

Dr. Sega chaired the meeting. The agenda is enclosed in attachment 1. The list of 
attendees is enclosed in attachment 2. Read ahead materials for the meeting are enclosed 
in attachment 3. The primary objective for the meeting was to review the schedule and 
assure sufficient TJSG deliberative decisions have been made to enable prompt release of 
each scenario data call worksheet to the Military Senices and Defense Agencies. The 
agenda topics are listed below in the order in which they were c o v d .  The key points, 
decisions and action items from the meeting are as follows: 

Macro Schedule - Mr. Shaffer 

Key Points: 

TJCSG requests for capacity and military value data clarification @FC) are complete. 
Answers to material RFCs are nearly complete. Capacity data and Military Value 
data will be frozen soon (prior to release of Erst TJCSG scenario data call). 

+ Template for TJCSG candidate B M C  recommendations is being designed by the 
CIT alkmates under the leadership of Gmeral Castle. Template addresses selection 
Miteria 6-8 and the TJCSG 15 decision factors. 

General Castle: assure the CFT alternates have existing OSD guidance for making 
B M C  recommendations. 

Scenario Data Call - Mr. Shaffer 

Key Points: 

Scheduled Service answers turnaround is 1 1 -days (contrast to 48-hours in 1 995) 
In order to create accurate scenario data calls, the TJCSG may require the answers 
from the closing or realigning installation to guide the answers h m  the receiving 
sites (example, a subbin scenario will require obtaining the ITE and equipment data 
&om the realigning fhcility to enable the receiver to assess the cost (or the need) of 
receiving the realigned assets)Eaabling Technology, Innovative Systems, CNSR, and 
ALXS d o  data calls were discussed with Service & Defense Agency BRAC 
points of contact on November 22. Weapons scenarios will be discussed on 
November 30. The data call worksheet for each scenario discussed is being modified 
based on the exchange. 

r Each Subgroup correlated ther strategy-driven scenarios with military value data and 
found than to be in line 
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TJCSG values getting uncertified data in < 11 days. There is precedence for this in 
the 4 995 Navy B M C  procedure . . 

> . . .  ". " "  
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- I . - , , x  

Decisions: - I 

. . ' . .  i 
I . . 

~ u b g r o i ~  Leaders:-'identify which scen&o data c i l s  can go simultaneously to 
donors and receivers 
Subgroup Leaders: identify which scenario data calls may result in more accurate 
data if sent fmt to donors; receiver data calls would be sent after receipt of donor 
responses so as to include donor information in the receiver scenario data call. 

. 8 Service Principals: Support Subpups by working with your Service to assure 
TJCSG receives data before it is certified to enable preliminary TJCSG analysis prior 
to 1 lth day (December 20 deadline is too close to wait) 
Col DeSalva: inform Service Principals prior to each Analfic Team meeting with 
Service BRAC office POCs 

, . . "  
Service Principals: Support the Analytic team by condi timing your Service BRAC 
office POC to be supportive of TJCSG data needs present4 to them by the Analytic 
Team since the data needs were approved by the TJCSG in deliberative session 

/-- 
a Dr. Stewart: share written vision of a scenario data analysis procedure 

All scenario data call sheets need to have complete information (particualry sections 3 
through 8 as appropriate) ,". 

. . . . 

Scenario mags - Mr. S haffer . . .  

Key Points: 
3 .  

Maps are a work in progress 
o Use symbols so that black & white slides clearly distinguish receivers 

h m  donors from receiver/donors 
o Add symbols for locations doing work related to the scenario which are 

not named in the scenario for completeness and visual clarity 
The TJCSG approved scenarios are difficult for the Principals to find on the portal 
Discussion of specific scenarios leads to reaffirmation that TJCSG scenarios tend 
towards intra-Sewice consolidation or inter-Service co-location without disrupting 
the business model of each Service. 

o Defense Research Laboratory (Tech 09) began as a Joint laboratory. 
TJCSG determined the DIU, should consolidate largely within each 

. Service rather than consolidate around technology areas. That contrasts 
with the consolidation of extramural research (Tech 10) which is being co- 
located to a single site. 

o Joint operation is not sought by the TJCSG through BRAC 
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o Services have the option to negotiate Joint operation outside of BRAG as 
they implement BRAC realignment and closure decisions. 

Strategy-based scenarios and data-based scenarios. Because the military value data is 
. .  . .  not yet complete (zip code rollup), the subgroups cannot precisely assert . that . .  a scenario is 
. consistent with the military value data. 

r TJCSG and E&T JCSG Ranges sub-working group are building supportive scenarios 
(Tech 8,36,37). This enables simultaneous consideration of all six types of T&E test 
resources. The intent is for the E&T sub-working group to join with the relevant TJCSG 
subgroup to complete the analysis for each JCSG. 

Each Scenario that the TJCSG remands to another body (e.g., S d c e ,  JCSG) for 
action requires a memo h m  the TJCSG to the other body. 

Decisions: 

.. . . TJCSG strategy is to bring infrastructure together for technical functions andlor . 
technology areas , . . , ,  

Dr. Schuette: Extramural research (Tech 10, et al.) will consider a 6th scenario (and 
6' receiver site) at Fort Belvoir 
Subgroups, Analytic Team, Principals: TJCSG BRAC scenarios and TJCSG 
candidate recommendations will be written so as to encourage the Services to explore 
Joint solutions and inter-Service realignment options 

A T 

Group Discussion - Principals 

. Dr. FouIkes: Army does not support consolidation of Army Research Laboratory as 
. . depicted in Tech 9 & 34. These scenarios consolidate the Air Force to four locations, 

the Navy to one locations and the Army to one location. The Army consolidated to 
two locations in BRAC 95 and sees no benefit to further consolidation. Counter 
argument is that a scenario is a proposal rather than a solution. If the proposal is 
without merit, the data will prove the absence of merit and the TJCSG can choose not 
to include as a candidate recommendation. 
Col H a m  (for Mk. Dillon): Nonconcured on the release of the scenario data calls 
until the TJCSG affirms strategy driven scenarios are supported by the data 
Mr. Ryan (for Admiral Cohen): The Office of Naval Research (also known as Chief 
of Naval Research) should be removed h m  each scenario other .than Tech 10. No 
deliberative decision was made. , - 

. . > * 

Decisions: 

. . . . - Col DeSalva will promptly make the zip code rollup of military value available to the 
. . ,  principals using the portal. The principals will review it by the end of November 24, 

2004 and if there is no objection, the scenario data calls will be released. 

, . .  . . 
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The TJCSG will meet again on Tuesday, November 30 and Thursday, December 2. 
- 8 .  Since this is one hour longer than previously scheduled, the meeting time and place will 

be determined. 
I .  

. ,  , . .  . 
Action Items: 

1 .  Dr. Stewart: Offer a written outline for the TJCSG scenario data analysis 
procedure. 

2. Col DeSalva: Provide the PxincipaIs with a list of scenarios approved by the 
TJCSG for immediate release of scenario data call. Make clear where these 
scenarios and the Service BRAC office approved scenario data call worksheets 
are located oh the porn1 

3. CoI DeSalva: Provide the Principals with the zip code rollup of military value 
data. 

4. Col DeSalva: Release scenario data calls to the Services as each is completed 
5. Dr. Short: Assure the Scenarios in the OSD Tracker are 100% consistent with the 

scenarios approved by the TJCSG and 100% consistent with the scenario data call 
worksheet for each. 

6.  Dr. Schuette: Create an additional scenario involving extramural research and 
Fort Belvoir 

Approved: 

Chairman, Capabilities Integration Team 
Attachments: 

1. Outline -Agenda 
2. List of Attendees 
3. Read Ahead Materials 
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