DCN: 3907
December 1, 2004 BRAC FOUO

BRAC 2005
Technical Joint Cross-Service Group (TJCSG)
Meeting Minutes of 30 November 2004

Dr. Sega chaired the meeting. The agenda is enclosed in attachment 1. The list of
attendees is enclosed in attachment 2. Read ahead materials for the meeting are enclosed
in attachment 3. The primary objective for the meeting was to review the methodology
used to roll-up the Military Value scores for a single installation, to address data
consistency issues associated with scenarios based on Military Value and Capacity, and
to review the Army Land System Scenario. The agenda topics are listed below in the
order in which they were covered. The key points, decisions and action items from the
meeting are as follows:

Schedule Review — COL Buckstad

Key Points:

e The TJCSG will submit updated recommendation reports on the 20" of each month.

e A Scenario Tracking matrix has been prepared and will be completed with the most
current available information by Thursday, 2 December 2004. This will be presented
at the 2 December 2004 TICSG Meeting.

e The Recommendation Report format will be presented at the 2 December 2004
TICSG Meeting.

e Any change in Military Value Data requires another assessment of existing scenarios
to ensure the scenario is still valid.

Decisions:

e Any data anomalies identified by the subgroups will be brought to the attention of the
TJCSG Principals so the Service Principals can work them with the Service BRAC
Offices.

e Any changes to the data will be made by the respective Service BRAC Office and not
by the TICSG.

Scenario Data Call Status — COL DeSalva

Key Points:

e A spreadsheet has been created to show when each scenario worksheet goes out to the
field and when they are returned by the field.

e 8 December 2004 is most likely the last possible date to issue scenario worksheets to
the field.

e A two-step process has been established to first gather the scenario data from the
donor sites and then from the gaining sites. Dr. Short will further develop the process
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to incorporate additional detail and present to the TICSG at the 2 December 2004
TICSG Meeting.
e Service Principals must be engaged to make two step process work.

Scenario De-confliction Status — Dr. Short

Key Points:

e An additional conflict has been identified for Newport NAS as the Navy has
submitted a new scenario, which proposes closure of Newport NAS. Therefore, any
TICSG scenarios proposing movement into Newport NAS will need a counter
scenario to move this workload to a location other than Newport NAS.

Decisions:

e Scenario TECH-0013, Establish Joint Centers for Ground Platform RDAT&E, will be
un-deleted and will now be analyzed by the ALSS Subgroup.

Military Value Roll-Up Methodology — Mr. Kratzmeier

Key Points:

e The subgroups need to understand where any shifts in Military Value have occurred,
document why any changes occurred and ensure the results from the roll-up
methodology are reasonable.

e The subgroups need to look at each of their scenarios to ensure they still make sense
given the new Military Value calculations using the roll-up methodology.

e The Analysis Team will perform a sensitivity analysis for the zip code roll-up
methodology and other Military Value runs needed to support the above.

Data Consistency Issues for Scenarios/Mil Val/Capacity — Subgroup Leads

Weapons & Armaments (W&A) Subgroup - Dr. Higgins

Key Points:

e Dr. Sega departed the meeting at this point and Mr. Shaffer chaired the meeting from
this point forward.

Decisions:
e Aberdeen will be deleted from consideration in W&A scenarios involving energetics,

specifically, TECH-0002, TECH-0018, TECH-0019, and TECH-0043. The Army
Principal will prepare the justification statement for why Aberdeen will be deleted.
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C4ISR Subgroup — Mr. Mleziva

Key Points:

e For TECH-0008, the Military Value roll-up did not combine JTIC and the Army
activities at Fort Huachuca in Ground T&E.

e For RDAT&E Maritime Sensors proposed scenario to move to Dahlgren violates
Military Value in that Crane has a higher Military Value score. However, expert
military judgment concluded Dahlgren’s location co-located with the fleet is more
important.

e Only Patuxant River’s Air (not maritime) Sensor work was included in the Air
Sensors RDAT&E scenarios and expert military judgment concluded that Air Sensor
RDAT&E work should be consolidated at the Air/Space activities.

Armv Land System Scenario Review — Dr. Rohde

Key Points:
e Time did not permit discussion of this scenario.

Criteria 6-8 Overview — CDR Melone

Key Points:

e Time did not permit discussion of Criteria 6-8..

The TJCSG will meet again on Thursday, 2 December 2004 in Pentagon Rm 4E987 from
0900-1100 hrs EST.

Action Items:

1. Dr. Short will further develop the scenario data process to incorporate additional
detail and present to the TICSG at the 2 December 2004 TJCSG Meeting.

2. The subgroups will identify where any shifts in Military Value have occurred,
document why any changes occurred and ensure the results from the roll-up
methodology are reasonable. The subgroups will look at each of their scenarios to
ensure they still make sense given the new Military Value calculations using the roll-
up methodology. Any concerns will be presented to the TICSG at the 2 December
2004 TICSG Meeting.

3. The Analysis Team will perform a sensitivity analysis for the roll-up methodology
and present to the TICSG at the 2 December 2004 TICSG Meeting.

4. The Army Principal will prepare the justification statement for why Aberdeen will be
deleted from scenarios TECH-0002, TECH-0018, TECH-0019, and TECH-0043.
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Approved:

Mr. Al Shaffer
Chairman, Capabilities Integration Team

Attachments:
1. Outline -Agenda

2. List of Attendees
3. Read Ahead Materials
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Attachment 2
Technical JCSG Meeting
November 30, 2004
Attendees

Members:
Dr. Ron Sega, TICSG Chairman
Dr. Dan Stewart, Air Force Alternate for Mr. Blaise Durante, Air Force
Dr. Bob Rohde, Army Alternate for Dr. John Foulkes, Army
RADM Jay Cohen, Navy
Dr. Barry Dillon, Marines

Other:

COL Walt Hamm, Marines CIT Rep

Mr. George Ryan, Navy CIT Rep

Mr. Al Shaffer, CIT Chairman

Mr. Andy Porth, OSD BRAC

Mr. Gary Strack, OSD

Ms. Marie Felix, OSD

COL Pete DeSalva, Marines

Dr. Karen Higgins, Weapons & Armaments Subgroup Lead
Dr. Jim Short, OSD

COL Bob Buckstad, OSD

Mr. Steve Kratzmeier, Army

Dr. Larry Schuette, Innovative Systems Subgroup Lead
Ms. Eileen Shibley, Navy

Mr. Matt Mleziva, C4ISR Subgroup Lead

Mr. Brian Simmons, Army

CDR Jim Melone, Navy

Mr. Roger Florence, DoD IG

Mr. Pete Cahill, Army

Mr. Thom Mathes, ALSS Subgroup Lead

Dr. Bob Foster, Acting Enabling Technologies Subgroup Lead
Mr. Don DeYoung, Navy
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DRAFT, 10 Nov BRAC FOUO
Concept: TJCSG recommendations will occur in two phases. Phase 1 —the TJCSG deliver
BRAC recommendation by 20 Dec. Phase 2 — the TJCSG will deliver an updated report by 1
Feb 2005. Each of these phases will have [sub] phases of data analysis, scenario analysis to
include LOM and COBRA modeling, and scenario analysis with decision making.

(Note: As of 15 Nov, the ISG and OSD BRAC Office staffs have not provided guidelines for a
Recommendation Phase 2)

Key Dates
Event Date Description OSD'
USD-ATL decision on Army 24 Aug TICSG requested USD support for collecting COE
Corps of Engineer Data 2004 data for TICSG mission. USD decision required.

Request

20 Sep First batch of scenarios due into ISG BRAC
2004 Scenario Tracking tool, first update 24 Sept, and X
every Friday thereafter

Recommendation Phase 1 Sep — Dec | Work Effort to Deliver 20 Dec TJCSG BRAC

2004 recommendation report
TICSG RFCs Released to 5 Oct First set of Requests for Clarification released
Field, 1% Cut 2004
24 Sep, 1 | JCSGs brief overarching strategy and first batch of
Oct, 8 Oct | scenarios and to ISG X
2004
1 Nov Vast majority of scenarios declared by JCSGs and X
2004 MilDeps
Analytic Team Defines 5 Nov Analytic Team Defines LOM and COBRA Input
Scenario Data Input and 2004 and Output Expectations to support Scenario Data
Output Expectations Collection
Scenario Freeze 5 Nov Freeze Strategic Based Scenarios
2004
RFC and All Capacity and Mil | 12 Nov
Value Data Received 2004
Detailed Scenario Analysis 12 Nov— | Conduct and document detailed analysis of
Phase 3 Dec scenarios — conduct LOM and COBRA runs’
2004

First Mil Val Analysis Report | 19 Nov Analyze Mil Val Data and report in-progress
2004 results,

TICSG Defines Scenario Data | 12 Nov Define Scenario Data Call questions for the field —
Call (LOM and COBRA) 2004 First Draft

' OSD defined event, all others are TICSG events
? Response is Late
3 Micro [daily] schedule needed
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Questions for the Field - 17
Draft

TICSG Defines Scenario Data | 15 Nov Define Scenario Data Call questions for the field —
Call (LOM and COBRA) 2004 Final. Release questions to the field.
Questions for the Field -
Release to Field
15 Nov Estimated completion of scenario deconfliction.
2004 Begin release of scenario specific data calls
RFC Responses Due in to 12 Nov Services, Defense Agencies, and SOCOM answer
TICSG 2004 TICSG RFCs
15 Nov JCSGs brief the status of their scenario analysis to
2004 the ISG. JCSGs should have completed all the
analysis they could without scenario specific data
Capacity and Mil Value Data 19 Nov Freeze Data base for Capacity and Military Value
Base Freeze, Number 1 2004 for Dec 20 Recommendations
Final Review and Update of 23 Nov TJCSG Conduct review and Update of the
| the Recommendation Decision | 2004 Decision Support Matrix — ensure Criteria (1-8)
Support Matrix and strategy incorporated — Focus on Criteria 5-8
Second Mil Val Analysis 23 Nov 2™ iteration. Analyze Mil Val Data and report in-
Report 2004 progress results.
TICSG Personnel Status and 23 Nov Review Personnel and Operating Budget Status for
Financial review 2004 FY 05 — Start Corrective action as needed
Recommendation 23 Nov — | Develop and Finalize Recommendations
Development Phase | 15 Dec
2004
First Draft Scenario Issues 23 Nov Summarize resolved and unresolved issues among
Report 2004 Services and JCSGs
Reduced Work Load Period #1 | 24 Nov— No Critical Activity, No Perceived Critical
28 Nov Meetings or Decisions made during this period -
Thanksgiving
ISG -- 20 Dec 29 Nov ISG/OSD BRAC Office publishes the
Recommendation Report requirements for the 20 Dec Report
format published*
Guidance Letter to TICSG 30 Nov Chair, TICSG publishes letter to membership.
Members 2004 Subject: Information Security
Scenario Data Call Responses | 10 Dec Services, Defense Agencies and SOCOM respond
Due Into TICSG 2004 to TICSG Scenario Data call questions
Final Capacity Analysis 19 Nov Last capacity analysis report. Integrate analysis
Report 2004 reports into the report.
Final Military Value Analysis | 19 Nov Last military value analysis report. Integrate

* TICSG recommends the OSD BRAC Office staff publish the 20 Dec Recommendation Report as early as possible
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Report 2004 analysis reports into the report.

Initial TICSG BRAC 3 Dec First Draft recommendations
recommendations — draft 2004

report

Recommendation Report — 12 Dec Draft Recommendations with Updated Issues
First Draft with final draft 2004 report for swift coordination

Scenario Issues Report

Recommendation Phase 2 14 Dec — | Work Effort to Deliver Updated 20 Dec TICSG

Feb 05 BRAC recommendation report
Scenario and final data 14 Dec — | Analyze data for the next update of the
analysis Phase 15 Jan Recommendation Report (Recommendation Phase
2)
Recommendation Report — 15 Dec Final Draft Recommendations with Issues Report

Final Draft with Issue Report 2004

20 Dec JCSG candidate recommendations due to the ISG X

2004 (with Issues reports)
Reduced Work Load Period #2 | 23 Dec— | No Critical Activity, No Perceived Critical
2 Jan Meetings or decisions made during this period —
2005 Winter Holidays, and Colonel Buckstad’s birthday
celebration)
ISG publishes plans for Jan- 6 Jan I1SG-0SD BRAC Office forecasts upcoming
May timeframe events and product rcquiremcnts6
Capacity and Mil Value Data | 7 Jan Freeze Data base for Capacity and Military Value
Base Freeze, Number 2 2005 for 8 Jan Recommendations
Final Scenario Data Call 7 Jan Scenario Data Call results are due to the TICSG —
results Delivered to TICSG 2005 Freeze the data on 8 Jan
[1SG provides feedback on 9 Jan TICSG receives feedback and plans for next
TICSG 20 Dec report update

Scenario and Decision Making | 9 Jan—28 | Analyze data, update scenarios and provide
Phase Feb updated recommendations. This is part of
Recommendation Phase 2

? Issues Report — TICSG Issues report contains unresolved issues
® Desired event
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! Final Updated Capacity 14 Jan Update and finalize the TICSG capacity report

Report’ 2005 with all changes
Final Updated Military Value | 14 Jan Update and finalize the TICSG military value
Report 2005 report with all changes

20 Jan Military Department candidate recommendations

2005 due to the ISG for information and conflict

identification only, not approval
TICSG Update 20 Dec 2004 7 Feb Update 20 Dec Recommendation Report based on
Recommendation Report 2005 Dec analysis and
[ 25 Feb ISG completes review of candidate

2005 recommendations
ISG Publishes Final report 27 Feb ISG defines guidelines for Sec Def and BRAC
guidelines Commission Final Report

25 Feb - IEC review of candidate recommendations

25 Mar

2005

25 Mar - Report writing

25 Apr

2005

25 Apr — 6 | Report coordination

May 2005

16 May Secretary transmits recommendations to

2005 Commission

" Update the TICSG Capacity and Military Value Reports.

Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA
Page 4 of 5




12
13
14
15
16
Ly
18
19
20
21
22
23
24
29
26
27
28
29
30
31
32
£
34

36
3.7
38
39
40
4]
42

DRAFT, 10 Nov

Pending Scheduling

Micro [daily] Schedule for LOM and COBRA Runs
TJCSG Master Plan Update
Force Structure Plan Analysis Report (justifies force structure adjustment factor)
Capacity and Military Value Equation Mathematical Proof
Final Report Preparation Plans
o Report Format — Content description

o 1% Draft
o 2" Draft
Record Archiving Plans

Financial Statement review
Lessons Learned

o External — for public®

o Internal — for DoD use only

Reoccurring events-workload

ISG — Fridays 1030-1200

TJCSG — Tuesday, Thursday

CIT — Monday, Weds

Subgroups — Monday through Friday (full time)

Reoccurring Reports — Analytic Team

¢ & &

LOM and COBRA run status update, TBD

Capacity Data Metrics, due Friday and Wednesday, 1200

Military Value Data Metrics, due Friday and Wednesday, 1200

Scenario Data status, due Monday and Thursday, 1200

Scenario Definition and Confliction Resolution, due Monday and Thursday, 1200

¥ External lessons learned may be part of the Final report
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