
December 2,2004 BRAC FOUO 

BRAC 2005 
Technical Joint Cross-Service Group (TJCSG) 

Meeting Minutes of 2 December 2004 

Dr. Sega chaired the meeting. The agenda is enclosed in attachment 1. The list of 
attendees is enclosed in attachment 2. Read ahead materials for the meeting are enclosed 
in attachment 3. The primary objective for the meeting was to review the methodology 
used to roll-up the Military Value scores for a single installation, to address data 
consistency issues associated with scenarios based on Military Value and Capacity, to 
review the Army Land System Scenario, to review the Recommendation Report format, 
and to review the BRAC Decision Criteria #6 - #8 scoring plan. The agenda topics are 
listed below in the order in which they were covered. The key points, decisions and 
action items from the meeting are as follows: 

Opening Remarks 

Key Points: 

The TJCSG must submit the plan for submitting a draft Recommendation Report in 
order to meet the 20 December 2004 ISG suspense date. 

Decisions: 

The TJCSG decided to submit 2 or 3 scenarios by 17 December 2004. The goal is 
three and the commitment is one. 
Chem-Bio, Extramural Program Managers, and Army Land Warfare are possible, 
candidate scenarios to be completed by 17 December 2004. 
The TJCSG will identify at least one of these three to be completed by 17 December 
2004. I 

Recommendation Report Format - BG Castle 

Decisions: 

The TJCSG made a few adjustments to the proposed format. The updated format is 
enclosed in attachment 4. 

BRAC Decision Criteria #6 - #8 Scoring Plan - BG Castle 

Decisions: 

The TJCSG approved the scoring plan as presented. 
Any "No-Go" assessments will be elevated to the TJCSG. 
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Arrny Land System Scenario Review - Dr. Rohde 

Key Points: 

Two scenarios were presented: 1. Joint SoldierIGround (Land) Systems LCM Center - 
Single Site Solution, and 2. Joint SoldierIGround (Land) Systems LCM Center - 
Two-Site Solution. 

Decisions: 

"Joint" will be removed from the title and instead be replaced with "Army". 
The first scenario is already registered as a TJCSG scenario and is TECH-0045. 
The second scenario will be registered as a new TJCSG scenario. 

Military Value Roll-Up (Issue Paper) - Dr. Stewart 

Key Points: 

Dr. Stewart recommended the TJCSG better understand the impact of the new 
Military Value data on the scores versus the impact of the zip code roll-up on the 
scores through sensitivity analyses. It is critical for the TJCSG to understand what 
errors may be introduced through the rolled-up methodology. 
Dr. Stewart recommended three separate Military Value runs to achieve this. 
Dr. Stewart proposed an approach for performing the sensitivity analysis. 
There is concern that simple addition of Military Value scores for individual 
organizations at the same installation within a single bin will result in multi-counting 
of several data elements. 
The Analysis Team indicated there are numerous instances of multi-counting already 
in the data and therefore, additional multi-counting is 
consistent with the current TJCSG construct. 

Decisions: 

The TJCSG approved: 
1. Analysis Team to show the proposed changes to the Scoring Plan (i.e., 

Appendix A) 
2. Analysis Team to conduct a sensitivity analysis to assess the impact of the 

zip code roll-up. 
a. Hold FTEs and finding constant. 
b. Double and quadruple the # of organizations. 
c. Assess the variation of Military Value due to the special rules 

applied in the zip-code roll-up methodology. 
3. Analysis Team to provide three Military Value Runs for 3 separate 

installations. 
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a. Military Value scores for the individual organizations at each site 
using current methodology and baseline data as of 4 Nov 04 

b. Same as a. using latest data 
c. Assess changes resulting from new data 
d. Same as b. using zip code roll-up methodology 
e. Assess changes resulting from roll-up 

4. Subgroup Leads will: 
a. Review results of 3 MV runs and identify 
a. Major changes 
b. Underlying causes 
c. Reasonableness of changes 
d. Issues with changes 
e. Impacts on current scenarios 

5. CIT will review results across bins for consistency and reasonableness 

ALSS Data Errors (China Lake and WPAFB) 

Key Points: 

The ALSS subgroup noted that data for NAVAIRWARCENWPNDIV China Lake 
has been changed. These changes rebin data that they had previously reported for air 
platforms to weapons work. Concurrently, AIRTEVRON Nine at China Lake is 
reported as Air Platform T&E. As of this data submission, China Lake no longer 
reports that it is doing any air platform work. 
Since this is certified data this change has in impact on several of ALSS' scenarios. 
Movements that had planned for China Lake air platform work now have to be 
rescinded. It will also have an effect on calculating China Lake's MIL VAL. For 
example, we can't move Wright Patterson's live-fire testing to China Lake because 
they no longer report the capability, and its MIL VAL would be less than Wright 
Patterson. It should also have a corresponding increase in its weapons MIL VAL. 

Decisions: 

The new China Lake data must be revalidated. 
The ALSS Subgroup will proceed with their approved scenarios based on the 
previous China Lake data. 
The ALSS Subgroup will include a statement in their data call similar to that of the 
Weapons and Armaments Subgroup regarding platform integration. 
The Navy Principal will request the Navy BRAC Office to review the recent China 
Lake data in light of how weaponslplatform integration has been applied across the 
Department. 
The DoD IG will proceed with their review of the process concerns that were raised. 

Remaining Scenario Mil Values (Berry, Schuette, Mathes) 
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Time did not permit discussion of the remaining scenario Military Values. 

Management Matrix - COL Buckstad 

Time did not permit discussion of the Management Matrix. 

Scenario Maps - COL Buckstad 

Time did not permit discussion of the Scenario Maps. 

The TJCSG will meet again on Tuesday, 7 December 2004, in Crystal City, PT-1, Rrn 
4600, from 1530-1800 hrs EST. 

Action Items: 

1. The TJCSG will identify at least one of three candidate scenarios, Chem-Bio, 
Extramural Program Managers, andor Army Land Warfare, to be completed by 17 
December 2004. 

2. The Analysis Team will post each of the existing scenario data call worksheets as 
PDF files in the Scenario project1 Scenarios Data Call folder by COB 3 December 
2004 and post all future worksheets there as well. 

3. Ms. Felix will register the Army SoldierIGround (Land) Systems LCM Center - Two 
Site Solution scenario in the OSD Scenario Tracker database by COB Friday, 3 
December 2004. 

4. The Analysis Team will show the proposed changes to the Scoring Plan - Appendix A 
associated with the proposed zip code roll-up methodology by COB Friday, 3 
December 2004. 

5. The Analysis Team will conduct a sensitivity analysis to assess the impact of the zip 
code roll-up. 

a. Hold FTEs and funding constant. 
b. Double and quadruple the # of organizations. 
Assess the variation of Military Value due to the special rules applied in the zip- 

code roll-up methodology. 
6. The Analysis Team will provide three Military Value Runs for three separate 

installations by COB Friday, 3 Dec 04. 
a. Military Value scores for the individual organizations at each site using 

current methodology and baseline data as of 4 Nov 04 
b. Same as a. using latest data. Assess changes resulting from new data. 
c. Same as b. using zip code roll-up methodology. Assess changes resulting 

from roll-up. 
7. The Subgroup Leads will review results of the three MV runs and identify: 

a. Major changes 
b. Underlying causes 
c. Reasonableness of changes 
d. Issues with changes 
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