December 7, 2004 DCN: 3913 BRAC FOUO

BRAC 2005
Technical Joint Cross-Service Group (TJCSG)
Meeting Minutes of 7 December 2004

Dr. Sega chaired the meeting. The agenda is enclosed in attachment 1. The list of
attendees is enclosed in attachment 2. Read ahead materials for the meeting are enclosed
in attachment 3. The primary objective for the meeting was to review the aggregated
Military Value parameters data as well as the construct of the Recommendation packages
and the draft candidate recommendations. The agenda topics are listed below in the order
in which they were covered. The key points, decisions and action items from the meeting
are as follows:

Aggregated Military Value Parameters Data — Mr. Kratzmeier
Key Points:

e There are a few instances where the certified data deviates by over 100% from known
values, e.g. funding reported versus funding allocated; where possible, the subgroups
are cleaning the data up with the services.

e The TICSG is not able to determine whether double counting of people, funding, etc.
occurred during the data call. Short of going out with a new data call, the TICSG will
not be able to correct the data; the total number of people appears reasonable.

e The TICSG Military Value construct allows technical facilities with no people to be
of higher Military Value than those with people and the TICSG Chairman is perfectly
comfortable with this construct.

Decisions:

e The TICSG decided to incorporate the Military Value Roll-Up Methodology as
presented by Mr. Kratzmeier. However, the Air Force non-concurred as no
sensitivity analysis was performed to assess the impact associated with the Roll-Up
Methodology and because of the known errors introduced by the process. The
Marines Principal agreed to the Roll-Up but indicated the Military Value should only
be used as an indicator and not as a major determinant as too many unknowns exist
regarding the accuracy of the data and the impact associated with the Roll-Up
Methodology. The Analysis Team will do a sanity check of the data by breaking out
the funding reported by each technical facility at each installation to compare the
funding reported versus the funding allocated. The Air Force also recommended that
a sensitivity analysis be performed on the numbers of ACATS reported.

o The Air Force was asked to provide a methodology for sensitivity analysis
since the current data construct will not support such an analysis.

Recommendation Packages — COL DeSalva

Key Points:
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e The TICSG must submit the plan for submitting a draft Recommendation Report in
order to meet the 20 December 2004 ISG suspense date.
e COL DeSalva presented templates for some of the items to be included in the report.

Draft Candidate Recommendations

Time did not permit discussion of draft candidate recommendations.

Action Items:

1. The Analysis Team will do a sanity check of the data by breaking out the funding
reported by each technical facility at each installation to compare the funding reported

versus the funding allocated. This will be reported at the Thursday, 9 December
2004, TICSG Meseting.

The TICSG will meet again on Thursday, 9 December 2004, from 0900-1100 hrs EST in
Crystal City, PT-1, Rm 4600.

Approved: /

Mr. Al Shaffer
Chairman, Capabilities Integration Team

Attachments:
1. Outline -Agenda

2. List of Attendees
3. Read Ahead Materials
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Attachment 2
Technical JCSG Meeting
December 7, 2004
Attendees
Members:
Dr. Ron Sega, TJCSG Chairman

Mr. Matt Mleziva, Air Force Alternate for Mr. Blaise Durante, Air Force
Mr. Brian Simmons, Army Alternate for Dr. John Foulkes, Army

RADM Jay Cohen, Navy
Dr. Barry Dillon, Marines
Mr. Jay Erb, JCS

Other:

Dr. Bob Rohde, Army CIT Rep

COL Walt Hamm, Marines CIT Rep
Mr. George Ryan, Navy CIT Rep

Mr. Gary Strack, OSD

Ms. Marie Felix, OSD

COL Bob Buckstad, OSD

Mr. Steve Kratzmeier, Army

CDR Jim Melone, Navy

Mr. Don DeYoung, Navy

Mr. Bob Arnold, Weapons & Armaments Representative
BG Fred Castle, OSD

Mr. Al Goldstayn, Air Force CIT Rep
COL Pete DeSalva, Marines

Mr. Roger Florence, DoD IG

Mr. Jerry Schieffer, OSD BRAC

Mr. Doug Nation, Air Force

BRACFOUO
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30 Nov 04 w/ zipcode Roll-up
Main Org

Wright-Patterson AFB

USN-11-PAX

NRL_WASHINGTON_DC

Defense Advanced Research Projects Agency

JSA-Z-N;iIM News
NAVAIRWARCENACDIV_LAKEHURST_NJ
CNR_ARLINGTON_VA

ADELPHI LABORATORY CENTER

Arnold AFS
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Source OrgName OrganizationCode | Final MilVal
USN COMNAVAIRWARCENACDIV_PATUXENT_RIVER_MD N00421 0.587!
USAF_ [Wright-Patterson AFE FO3000VA1 0.445
[USAF__ [Wright-Patterson AFB FO3000PR1 0.434
USN NRL_WASHINGTON_DC N00173 0.2753
USN COMNAVAIRSYSCOM_PATUXENT_RIVER_MD 00019 227,
Q USN CNR_ARLINGTON_VA N00O14 .198!
USA ADELPHI LABORATORY CENTER [W26206 .187!
h ) USN NAVAIRWARCENACDIV_LAKEHURST_NJ JN68335 1626
USA FORT EUSTIS X6W1DF13 .1603]
Q USA__ TADELPHI LABORATORY CENTER IW26201 .1511]
(o) 18 Nov 04
| GrgName TOrganGationCods [Final MIVal
Wright-Patterson AFB FO3000-AFRL 0.6932
I COMNAVAIRWARCENACDIV_PATUXENT_RIVER_MD _ [N00421 0.4338
USN NRL_WASHINGTON_DC NO0173 .2639
: USN COMNAVAIRSYSCOM, PATUXENT_RIVER_MD 00019 2035
NAVAIRWARCENACDIV_LAKEHURST NJ N68335 L1915
Q ICNR_ARLINGTON,_VA N00014 1887
k FORT EUSTIS X6W1DF13 1697,
m Defense Contract Audit Agenc DARPA 1578
Q P DARPA .1371
m COMNAVAIRWARCENWPNDIV_CHINA_LAKE CA [N60530 .1362)
O 23 Nov 04 w/ Subgroup
m Source _ JOrgName |o!gnnizmionCode Final MilVal
USAF 'Wright-Patterson AFB F03000-AFAL .6638
USN COMNAVAIRWARCENACDIV_PATUXENT RIVER_MD _|N00421 .4945
‘l) USN NRL_WASHINGTON_DC N00173 ,.3039)
E DARPA __|Defense Advanced Research Projects Agenc DARPA .2209)]
USA FORT EUSTIS IXGW1 DF13 .2063]
k USN NAVAIRWARCENACDIV_LAKEHURST _NJ 2060
° USN COMNAVAIRSYSCOM_PATUXENT _RIVER_MD .2035
t USN CNR_ARLINGTON_VA .1894|
USA ADELPHI LABORATORY CENTER 1478
m USA ADELPHI LABORATORY CENTER .1398
Q
=

Prior to Zip Code Roll-up

Location Organization| Final
Zip OrgName Code MilVal
20670 |COMNAVAIRWARCENACDIV_PATUXENT RIVER_MD |N00421 0.5128
45433 Wright-Patterson AFB F03000 0.4863
20670  |COMNAVAIRSYSCOM_PATUXENT_RIVER_MD 00019 0.3676]
08733 |NAVAIRWARCENACDIV_LAKEHURST_NJ N68335 0.3179
84403 |HIl AFB 00-ALC 0.2828]
31098 |Robins AFB WR-ALC 0.2718
35808  |REDSTONE ARSENAL W1DFAA 0.2456)
35808  |REDSTONE ARSENAL W27P02 0.2140
73145 | Tinker AFB OC-ALC 0.3131
35808 |REDSTONE ARSENAL WOH9AA 0.1767
After Zip Code Roll-up
OrganizationCode Final MilVal
20670 USN COMNAVAIRWARCENACDIV_PATUXENT_RIVER_MD 0.6751
45433 USAF Wright-Patterson AFB 0.4937
35898 USA REDSTONE ARSENAL 0.4785)
08733 USN NAVAIRWARCENACDIV_LAKEHURST_NJ 0.3298
84403 USAF Hill AFB 0.2880)
31098 USAF Robins AFB 0.2275)
73145 USAF Tinker ALB 0.2150)
20375 USN NRL Washington 0.1607|
23604 USA Fort Eustis 0.1555)
01731 USAF Hanscom AFB 0.1533
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v Reviewed 7 separate MilVal calculations for Air Platforms Research (WPAFB, Pax River, Redstone)

v’ Between 7 Nov & 18 Nov, USAF made significant effort in rolling up its respondents
» Number of unique WPAFB Air Platforms Research respondents on 7 Nov was 9 and on 18 Nov the
number was 1
> Complete details of USAF roll-up methodology unknown by Analysis Team
» Analysis Team reviewed certain elements of 7 & 18 Nov USAF data
= High probability of “double counting” for proximity since 7 Nov & 18 Nov WPAFB Air Platform
Research totals are identical
s High probability of “double counting” for ACATs since 7 Nov & 18 Nov WPAFB Air D&A totals are
identical
= Other areas (e.g., special features, environmental constraints...) will probably also have “double
counting” issues; however, Analysis Team did not review data due to time constraints

v Similar results will be prevalent throughout all bins

v Bottom-line:

» Current data uses inconsistent processing/methodology for MilVal (l.e., currently have “apples and
oranges” in MilVal analysis)

> Without accounting for zipcode, installations will receive MilVal for organizations not at that particular
location (e.g., Moffett Field & Redstone Arsenal)

»Analysis Team zipcode roll-up methodology eliminates as much “double counting” as possible and
provides improved results over USAF methodology (which is consistent with findings during meeting
held with Service representatives in early Nov)
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