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Meeting Minutes of 7 December 2004 

Dr. Sega chaired the meeting. The agenda is enclosed in attachment 1. The list of 
attendees is enclosed in attachment 2. Read ahead materials for the meeting are enclosed 
in attachment 3. The primary objective for the meeting was to review the aggregated 
Military Value parameters data as well as the construct of the Recommendation packages 
and the draft candidate recommendations. The agenda topics are listed below in the order 
in which they were covered. The key points, decisions and action items from the meeting 
are as follows: 

Aggregated Military Value Parameters Data - Mr. Kratzmeier 

Key Points: 

There are a few instances where the certified data deviates by over 100% from known 
values, e.g. funding reported versus funding allocated; where possible, the subgroups 
are cleaning the data up with the services. 
The TJCSG is not able to determine whether double counting of people, funding, etc. 
occurred during the data call. Short of going out with a new data call, the TJCSG will 
not be able to correct the data; the total number of people appears reasonable. 
The TJCSG Military Value construct allows technical facilities with no people to be 
of higher Military Value than those with people and the TJCSG Chairman is perfectly 
comfortable with this construct. 

Decisions: 

The TJCSG decided to incorporate the Military Value Roll-Up Methodology as 
presented by Mr. Kratzmeier. However, the Air Force non-concurred as no 
sensitivity analysis was performed to assess the impact associated with the Roll-Up 
Methodology and because of the known errors introduced by the process. The 
Marines Principal agreed to the Roll-Up but indicated the Military Value should only 
be used as an indicator and not as a major determinant as too many unknowns exist 
regarding the accuracy of the data and the impact associated with the Roll-Up 
Methodology. The Analysis Team will do a sanity check of the data by breaking out 
the funding reported by each technical facility at each installation to compare the 
funding reported versus the funding allocated. The Air Force also recommended that 
a sensitivity analysis be performed on the numbers of ACATs reported. 

o The Air Force was asked to provide a methodology for sensitivity analysis 
since the current data construct will not support such an analysis. 

Recommendation Packages - COL DeSalva 

Key Points: 
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The TJCSG must submit the plan for submitting a draft Recommendation Report in 
order to meet the 20 December 2004 ISG suspense date. 
COL DeSalva presented templates for some of the items to be included in the report. 

Draft Candidate Recommendations 

Time did not permit discussion of draft candidate recommendations. 

Action Items: 

1. The Analysis Team will do a sanity check of the data by breaking out the funding 
reported by each technical facility at each installation to compare the funding reported 
versus the funding allocated. This will be reported at the Thursday, 9 December 
2004, TJCSG Meeting. 

The TJCSG will meet again on Thursday, 9 December 2004, from 0900-1 100 hrs EST in 
Crystal City, PT- 1, Rm 4600. 

Approved: 
Mr. A1 Shaffer 
Chairman, Capabilities Integration Team 

Attachments: 

1. Outline -Agenda 
2. List of Attendees 
3. Read Ahead Materials 
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Attachment 2 
Technical JCSG Meeting 

December 7,2004 
Attendees 

Members: 
Dr. Ron Sega, TJCSG Chairman 
Mr. Matt Mleziva, Air Force Alternate for Mr. Blaise Durante, Air Force 
Mr. Brian Simmons, Army Alternate for Dr. John Foulkes, Army 
RADM Jay Cohen, Navy 
Dr. Barry Dillon, Marines 
Mr. Jay Erb, JCS 

Other: 
Dr. Bob Rohde, Army CIT Rep 
COL Walt Hamm, Marines CIT Rep 
Mr. George Ryan, Navy CIT Rep 
Mr. Gary Strack, OSD 
Ms. Marie Felix, OSD 
COL Bob Buckstad, OSD 
Mr. Steve Kratzmeier, Army 
CDR Jim Melone, Navy 
Mr. Don DeYoung, Navy 
Mr. Bob Arnold, Weapons & Armaments Representative 
BG Fred Castle, OSD 
Mr. A1 Goldstayn, Air Force CIT Rep 
COL Pete DeSalva, Marines 
Mr. Roger Florence, DoD IG 
Mr. Jerry Schieffer, OSD BRAC 
Mr. Doug Nation, Air Force 
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