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BRAC 2005 
Technical Joint Cross-Service Group (TJCSG) 

Meeting Minutes of 9 December 2004 

BG Fred Castle opened the meeting until Dr. Sega's later arrival. The agenda is 
enclosed in attachment 1. The list of attendees is enclosed in attachment 2. Read ahead 
materials for the meeting are enclosed in attachment 3. The primary objective for the 
meeting was to review the CITYs Scenario Decision Factor Review Worksheets. The 
agenda topics are listed below in the order in which they were covered. The key points, 
decisions and action items from the meeting are as follows: 

Scenario Data Call Status - COL DeSalva 

Decisions: 

The TJCSG principals will ensure their respective service BRAC offices incorporate 
the 2-step (Donors first and Receivers second) scenario data call process with a target 
cycle time of 11 days for both steps. 

Dr. Sega and Mr. Shaffer arrived at this point and Dr. Sega chaired the meeting from this 
point forward. 

Recommendation Packages - COL DeSalva 

Key Points: 

COL DeSalva presented updated templates which incorporated requested changes 
from the 7 December 2004 TJCSG Meeting. 

Candidate Scenario Families - Mr. Shaffer 

Key Points: 

It was recommended that the TJCSG prioritize the scenarios within each family to 
arrive at least one candidate scenario per family to meet the 20 December 2004 
deadline. 
Scenario TECH-0014, Joint Center for Space RDAT&E, relocates Space D&A from 
Los Angeles AFB to Peterson AFB. There is concern Peterson may not have 
adequate infrastructure to support the move from Los Angeles so a new scenario 
(TECH-0049) has been added by the ALSS Subgroup to look at moving the Space 
D&A workload from Los Angeles to Schriever AFB instead of Peterson as Schriever 
is located only a few miles from Peterson. 
It was noted that Schriever AFB was never considered in any of the previous data 
calls. Therefore, there are no Capacity or Military Value data for Schriever AFB. 
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The Air Force raised concerns that the TJCSG may have difficulty justifying this 
down the road and should look now at how to best justify such a recommendation 
because: 

1. Based on the TJCSG methodology, the Space and Missiles Center (SMC) 
at Los Angeles AFB has the highest Military Value associated with Space 
D&A workload as well as for any D&A activity considered by the TJCSG. 
This in itself makes it difficult to justifl moving the workload to either 
Peterson or Schriever. 

2. If the TJCSG is to justify the move based on co-location of the D&A 
workload with the operators, this has not necessarily been considered 
across the board for all of the TJCSG's 39 bins. 

3. There will be a potentially large loss of intellectual capital with either a re- 
location to Peterson or Schriever due to the large civilian workforce and 
FFRDC at SMC. 

The TJCSG agreed this should be further discussed at the next TJCSG Meeting on 
Monday, 13 December 2004. 

Decisions: 

For each of the scenario families discussed, the following scenarios will be run first: 
a. Scenario TECH-0005, Establish Joint Centers for Rotary Wing Air 

Platform RDAT&E 
b. Scenario TECH-0006, Establish Joint Centers for Fixed Wing Air 

Platform RDAT&E 
c. Scenario TECH-0008, C4ISR RDAT&E Consolidation 

Additional Army Scenarios 

Decisions: 

Scenarios TECH-0050-TECH-0053 will be remanded to the Army and brought back 
to the TJCSG for any potential de-confliction issues. 

Closing Remarks 

The TJCSG agreed that the sensitivity analysis on the rolled up Military Value data 
and scrubbing of the more recent Military Value data would continue beyond the 20 
December 2004 deadline issues. 
The Navy Principal reported back that the Navy BRAC Office stands behind the 
certification of the re-binning of the Air Platforms workload into Weapons & 
Armaments for China Lake. 

o The DoD IG stated that the concern was turned over to the auditors. 
o The TJCSG decided the Weapons & Armaments RFC regarding weapons 

integration will go out to all sites including China Lake. 
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Dr. Foulkes will no longer serve as the Army Principal as he is moving to another 
position. Mr. Brian Simmons will now be the Army Principal. 
The TJCSG will meet again on Monday, 13 December 2004, from 1300 to 1500 hrs 
EST in Crystal City, PT-1, Rm 4600. 

Action Items: 

None 

Approved: 

Chairman, Capabilities Integration Team 

Attachments: 

1. Outline -Agenda 
2. List of Attendees 
3. Read Ahead Materials 
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