
December 14,2004 BRAC FOUO 

BRAC 2005 
Technical Joint Cross-Service Group (TJCSG) 

Meeting Minutes of 14 December 2004 

Mr. Shaffer chaired the meeting. The agenda is enclosed in attachment 1. The list 
of attendees is enclosed in attachment 2. Read ahead materials for the meeting are 
enclosed in attachment 3. The primary objective for the meeting was to review the CIT's 
draR Scenario Packages. The agenda topics are listed below in the order in which they 
were covered. The key points, decisions and action items from the meeting are as 
follows: 

TJCSG Candidate Scenario Report Outline - Mr. Shaffer 

Key Points: 

Mr. Shaffer outlined recent guidance for the Candidate Scenario Report Outline. 
The TJCSG will submit draft candidate scenarios on or about 20 December 2004. 
The Defense Research Laboratory scenarios will be reported first. 
The next portion of the report will be the 6 chart scenario packages for each of the 
TJCSG scenarios. 

Scenario Data Call Status - Mr. Shaffer 

Key Points: 

All services reported their donor site data will be posted by Thursday or Friday of this 
week. 

Recommendation Packages - COL DeSalva 

Decisions: 

The TJCSG will roll-up the T&E OAR score with the TJCSG T&E non-OAR scores 
for a single T&E score in accordance with the previous TJCSG decision to do so. 
Decision Factor #8 will be changed from "Infrastructure Redundancy" to "Human 
Capital Redundancy". 

TECH-0001, Establish Joint Centers for Air Platforms RDAT&E Centers 

Decisions: 

TECH-0001 will be terminated. Mr. Mathes will prepare the write-up for this. 
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TECH-0002, Relocate W&A RDAT&E to 3 Primary and 2 Specialty Sites 

Key Points: 

The scenario data call to the receiving sites will go out on Thursday, 16 December 
2004. 

Decisions: 

For the Decision Factor chart, Decision Factor #7, the comment, "Belief is Indian 
Head IC won't relocate to China Lake", will be changed to "Indian Head IC in 
Energetics". 

TECH-0006, Establish Joint Centers for Fixed Wing Platform RDAT&E 

Decisions: 

TECH-0006 will be deconflicted with TECH-0009. 
The map will be changed to indicate 15 donors and 4 Gainers. 
Decision Factor #15 will be changed to green. 
The "If this scenario is enacted", both facilities in #1 will move to #2. 

TECH-0009, Defense Service Led Laboratories 

Key Points: 

The scenario data has been received for the Navy. The Air Force data will be 
posted tomorrow. 
This scenario does not require a 2-step process. 

Decisions: 

COL Hamm will update this to incorporate decisions made at yesterdays TJCSG 
Meeting. 

TECH-0010, Consolidate Extramural Research Promam Managers (Adelphi) 

Key Points: 

The scenario data has been received for the Navy. The Air Force data will be 
posted tomorrow. 
The Subgroup Lead presented the proposed list of factors to be used to assess the 
six competing locations. The TJCSG needs to decide on what the tie-breaker will 
be by COB Wednesday, 15 Dec 2004. 
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Decisions: 

COL Harnrn will update this to incorporate decisions made at yesterday's TJCSG 
Meeting. 

TECH-0013, Establish Joint Centers for Ground Vehicles RDAT&E 

Key Points: 

Dr. Rohde will draft up this package. 

TECH-0008, Consolidate C4ISR RDAT&E Consolidation, TECH-0030, C4ISR Joint 
NCOE Integration Center Establishment, TECH-0042, C4ISR RDAT&E 
Consolidation. and TECH-0047, Consolidate C4ISR RDAT&E Consolidation 

Key Points: 

The Subgroup Lead presented the justifications for these scenarios. 
The Navy could include in their response to Data Call TECH-0008, an alternate 
proposal for moving Pt. Mugu C4ISR workload. This would expedite analysis of 
such an action if it is desired. 

Decisions: 

The Navy and Marines TJCSG Principals will determine what the most 
expeditious process would be for getting Pt. Mugu C4ISR workload included in 
this scenario and report back to the Subgroup Lead tomorrow. 

TECH-0014, Establish Joint Centers for Space RD&A 

Key Points: 

The concern was raised regarding movement of workload from a high Military 
Value to a location with a significantly smaller Military Value for this workload. 
The subgroup's rationale for such a move was co-location with the operator. 
Since it has become part of the TJCSG's overarching strategy, the TJCSG 
accepted this as the rationale to override Military Value and accepted this 
scenario. In addition, it was agreed that TECH-0049, which moves this workload 
to Schriever AFB, would no longer be required as the Air Force Principal 
confinned Peterson would have adequate physical space to accommodate such a 
move. 
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