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BRAC 2005 
Technical Joint Cross-Sewice Group (TJCSG) 

Meeting Minutes of 16 December 2004 

Mr. Shaffer chaired the meeting. The agenda is enclosed in attachment 1. The list 
of attendees is enclosed in attachment 2. Read ahead materials for the meeting are 
enclosed in attachment 3. The primary objective for the meeting was to review the CIT's 
draft Scenario Packages. The agenda topics are listed below in the order in which they 
were covered. The key points, decisions and action items from the meeting are as 
follows: 

20 Dec 04 Cut Of for New Scenarios - Mr. Shaffer 

Key Points: 

The JCSGs and Services have until 20 December 2004 to register their scenarios on 
the OSD Scenario Tracking Tool in agreement with Mr. Wynne's latest memo. 

Decisions: 

The Service Principals will check with their service BRAC offices and report back to 
the TJCSG on any additional scenarios that may be posted prior to 20 December 
2004. 

Scenario Data Call Status - Service Principals 

Key Points: 

Air Force and Navy data has received most of the data from the Donor sites for all 
scenario data calls submitted thus far and anticipate having all of this data by 
tomorrow. None of the Army data has been posted thus far. The Army is 
anticipating their data to be posted tomorrow. 

Decisions: 

The Subgroup Leads were tasked to inform the CIT Service Reps of any problematic 
data and the CIT Service Reps will clean up any data issues with their respective 
services. 

Additional Decision Factors - Dr. Schuette 

Key Points: 

Dr. Schuette presented a proposed list of additional decision factors to be used for the 
Consolidation of Research Program Managers at the six candidate sites. These 
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additional decision factors will be used to provide a tie-breaker methodology in the 
event the COBRA data does not differentiate between any of the candidate sites. 

Decisions: 

The TJCSG approved the additional decision factors as presented. The Innovative 
Systems Subgroup will complete the stoplight chart for scenarios TECH-0010, 
TECH-0038, TECH-0039, TECH-0040, TECH-0041, and TECH-0046 and present to 
the TJCSG at the Monday, 20 December 2004, TJCSG Meeting. 

Capacity Analysis - BG Castle 

Key Points: 

BG Castle presented a format for presenting the Capacity results for each scenario. 

Decisions: 

The TJCSG approved the format as presented. However OAR test hours will be 
added for the T&E scenarios involving OARS. 
The Military Values for T&E will use the Combined OARITJCSG Military Values 
using the methodology as agreed to by the TJCSG on 30 June 2004. 

Termination of TECH-0049, Consolidation of Space D&A to Schriever 
Recommendation Packages 

Key Points: 

OSD BRAC Office questioned the process used by the TJCSG to decide to terminate 
TECH-0049. The Air Force alternate Principal again stated that there was sufficient 
buildable acerage at Peterson (TECH 0014) and therefore this scenario is not needed. 
Mr. Shaffer stated that TECH 0049 could be inactivated but would be reinstated if it 
later is learned that insufficient acreage is available at Peterson. 

Decisions: 

The TJCSG agreed that TECH-0049 had been terminated in agreement with the OSD 
BRAC Office process and will be removed from the OSD Scenario Tracker. The Air 
Force and ALSS Subgroup will prepare the justification for termination of TECH- 
0049. 
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