December 16, 2004 ‘ DCN: 3917 BRAC FOUO

BRAC 2005
Technical Joint Cross-Service Group (TJCSG)
Meeting Minutes of 16 December 2004

Mr. Shaffer chaired the meeting. The agenda is enclosed in attachment 1. The list
of attendees is enclosed in attachment 2. Read ahead materials for the meeting are
enclosed in attachment 3. The primary objective for the meeting was to review the CIT’s
draft Scenario Packages. The agenda topics are listed below in the order in which they
were covered. The key points, decisions and action items from the meeting are as
follows:

20 Dec 04 Cut Of for New Scenarios — Mr. Shaffer
Key Points:

e The JCSGs and Services have until 20 December 2004 to register their scenarios on
the OSD Scenario Tracking Tool in agreement with Mr. Wynne’s latest memo.

Decisions:

e The Service Principals will check with their service BRAC offices and report back to
the TICSG on any additional scenarios that may be posted prior to 20 December
2004.

Scenario Data Call Status — Service Principals

Key Points:

e Air Force and Navy data has received most of the data from the Donor sites for all
scenario data calls submitted thus far and anticipate having all of this data by
tomorrow. None of the Army data has been posted thus far. The Army is
anticipating their data to be posted tomorrow.

Decisions:

o The Subgroup Leads were tasked to inform the CIT Service Reps of any problematic
data and the CIT Service Reps will clean up any data issues with their respective
services.

Additional Decision Factors — Dr. Schuette

Key Points:

e Dr. Schuette presented a proposed list of additional decision factors to be used for the
Consolidation of Research Program Managers at the six candidate sites. These
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additional decision factors will be used to provide a tie-breaker methodology in the
event the COBRA data does not differentiate between any of the candidate sites.

Decisions:

e The TICSG approved the additional decision factors as presented. The Innovative
Systems Subgroup will complete the stoplight chart for scenarios TECH-0010,
TECH-0038, TECH-0039, TECH-0040, TECH-0041, and TECH-0046 and present to
the TICSG at the Monday, 20 December 2004, TICSG Meeting.

Capacity Analysis — BG Castle

Key Points:

e BG Castle presented a format for presenting the Capacity results for each scenario.

Decisions:

e The TICSG approved the format as presented. However OAR test hours will be
added for the T&E scenarios involving OARs.

e The Military Values for T&E will use the Combined OAR/TJCSG Military Values
using the methodology as agreed to by the TICSG on 30 June 2004.

Termination of TECH-0049. Consolidation of Space D&A to Schriever
Recommendation Packages

Key Points:

e OSD BRAC Office questioned the process used by the TICSG to decide to terminate
TECH-0049. The Air Force alternate Principal again stated that there was sufficient
buildable acerage at Peterson (TECH 0014) and therefore this scenario is not needed.
Mr. Shaffer stated that TECH 0049 could be inactivated but would be reinstated if it
later is learned that insufficient acreage is available at Peterson.

Decisions:
e The TICSG agreed that TECH-0049 had been terminated in agreement with the OSD
BRAC Office process and will be removed from the OSD Scenario Tracker. The Air

Force and ALSS Subgroup will prepare the justification for termination of TECH-
0049.
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Termination of TECH-0036 and TECH-0037, Rotary Wing RDAT&E at PAX River and

Redstone, respectively

Key Points:

¢ The Army recommended terminating these scenarios based on the new OAR

information that shows the single site solution cannot accommodate all of the
workload.

Decisions:

The TICSG agreed that TECH-0036 and TECH-0037 will be terminated based on the
new OAR information as well as the fact that a single site solution is contrary to the
TICSG overarching strategy. The ALSS subgroup will prepare the justification for
termination.

Closing Remarks

The issue regarding the rebinning of data by China Lake was raised. It is not known
yet if any additional target facilities have chosen to do as China Lake and the IG has
not yet provided any additional information regarding their ongoing investigation.
This will be revisited in the future. The IG representative stated that the Naval Audit
Service has been requested to review the rebinning of the China Lake data. Once the
Naval Audit Service completes their review, the IG representative will provide the
results to the Principles.

Dr. Short has not yet reported if Adelphi has adequate land to accommodate the
workload associated with TECH-0034. Termination of TECH-0034 is pending Dr.
Short’s findings. This will be revisited in the future.

The TICSG requested that someone be on point to address internal de-confliction of
the TICSG scenarios. The subgroup Leads, along with Dr. Short, were tasked to
provide Mr. Mleziva with details of any conflicting actions within their scenarios.
Mr. Mleziva will report this to the TJCSG on 20 December 2004.

The TJCSG will meet again on Monday, 20 December 2004, at a time and location
TBD.

Action Items:

1. The Service Principals will check with their service BRAC offices and report back
to the TICSG on any additional scenarios that may be posted prior to 20 December
2004.

2. The Subgroup Leads were tasked to inform the CIT Service Reps of any problematic

data and the CIT Service Reps will clean up any data issues with their respective
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services. Data is to be cleaned up prior to the 11 day suspenses for each of the
scenario data calls.

The Innovative Systems Subgroup will complete the stoplight chart for scenarios
TECH-0010, TECH-0038, TECH-0039, TECH-0040, TECH-0041, and TECH-0046
and present to the TICSG at the Monday, 20 December 2004, TICSG Meeting.

BG Castle will add OAR test hours to the Capacity Analysis for the T&E scenarios
involving OARs. To be completed by COB 17 December 2004.

The Analysis Team will calculate the Military Valuse for T&E will use the Combined
OAR/TJCSG Military Values using the methodology as agreed to by the TICSG on
30 June 2004. To be completed by COB 23 December 2004.

Mr.Goldstayn and Mr. Mathes will prepare the justification for termination of TECH-
0049 for presentation to the TICSG on Tuesday, 21 December 2004.

Mr. Mathes will prepare the justification for termination of TECH-0036 and TECH-
0037 and present to the TICSG at the 21 December 2004, TJ CSG Meseting.

The RFC to request all Target Facilities to determine whether they correctly binned
their data regarding platforms integration versus weapons workload will be sent out
by COB 17 December 2004. Dr. Higgins will prepare the RFC and provide to the
Analysis Team for submittal to the Service BRAC Offices.

The subgroup Leads, along with Dr. Short, will provide Mr. Mleziva with details of
any conflicting actions within their scenarios. Mr. Mleziva will report this to the
TICSG on 20 December 2004.

Approved: %

Mr. Al Shaffer
Chairman, Capabilities Integration Team

Attachments:

1.

Outline -Agenda

2. List of Attendees
3. Read Ahead Materials
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Attachment 2
Technical JCSG Meeting
December 16, 2004
Attendees
Members:
Mr. Al Shaffer, OSD Alternate for Dr. Ron Sega, TICSG Chairman
Dr. Dan Stewart, Air Force Alternate for Mr. Blaise Durante, Air Force
Mr. Brian Simmons, Army
RADM Jay Cohen, Navy
Dr. Barry Dillon, Marines
Mr. Jay Erb, JCS

Other:

Dr. Bob Rohde, Army CIT Rep

Mr. George Ryan, Navy CIT Rep

COL Walt Hamm, Marines CIT Rep

BG Fred Castle, OSD

Mr. Pete Cahill, Army

Mr. Gary Strack, OSD

Mr. Don DeYoung, Navy

Mr. Roger Florence, DoD IG

Mr. Larry Schuette, Innovative Technologies Subgroup Lead
Mr. Bob Arnold, Air Force

COL Pete DeSalva, Marines

Mr. Al Goldstayn, Air Force CIT Rep via VTC

Mr. Steve Kratzmeier, Army

Ms. Marie Felix, OSD

Mr. Matt Mleziva, C4ISR Subgroup Lead

Dr. Karen Higgins, Weapons & Armaments Subgroup Lead
COL Bob Buckstad, OSD

Mr. Jerry LeCamera, Navy
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