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BRAC 2005 
Technical Joint Cross-Service Group (TJCSG) 

Meeting Minutes of 4 January 2005 

BG Fred Castle chaired the meeting until the arrival of Mr. A1 Shaffer. The 
agenda is enclosed in attachment 1. The list of attendees is enclosed in attachment 2. 
Read ahead materials for the meeting are enclosed in attachment 3. The primary 
objective for the meeting was to review COBRA Guidelines and Scenario 
Incompatibilities. The agenda topics are listed below in the order in which they were 
covered. The key points, decisions and action items from the meeting are as follows: 

COBRA Guidelines 

Key Points: 

Innovation Subgroup Lead explained a proposed process for the subgroups to use in 
applying judgment to and clarification of field data. This process was developed by a 
team led by BG Castle on Thursday, 30 December 2004. 
The TJCSG will need to document any assumptions applied to data from the scenario 
data call. 
The Subgroups have the required expertise needed to apply the proposed process. 
The TJCSG and the Subgroups should decide when the movements of personnel 
occur and how many positions will be eliminated. RFCs are not necessary for this 
process. 
The TJCSG can run excursions using COBRA. The key is to develop assumptions 
prior to conducting COBRA and to clearly document using the footnote feature the 
assumptions used. 
Any MILCON issues can initially be validated using the TJCSG Capacity Analysis 
results. The TJCSG Service Principals can resolve any additional MILCON issues 
with their respective Service BRAC Offices and the field installations 
The TJCSG needs to determine how to deal with any required movement of FFRDCs. 

Decisions: 

The TJCSG will need to approve all COBRA Runs requiring assumptions to be 
applied to the data. 
The TJCSG made various additional changes to the proposed process. Innovation 
Subgroup Lead took an action to modify the proposed process in accordance with the 
TJCSG guidance and to present it again at the 6 January 2005 TJCSG Meeting. 
The TJCSG will meet via telecon on a daily basis at 1700 hrs EST, starting tomorrow, 
to review all COBRA runs requiring assumptions to be applied to the data, as well as 
the status of other COBRA runs and scenario data calls. Analysis Team will provide 
a location on the portal to provide any necessary read aheads for these telecons. 
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Scenario Incompatibilities 

Key Points 

The TJCSG agreed to track the outstanding RFCs to closure, use the data set to 
calculate the final values for Military Value and Capacity. Any discrepancies, 
including the explanations for any discrepancies, between Scenario Data Call data 
and Military Value Data Call data andlor Capacity Data Call data will be documented 
by the Subgroups. However, Capacity and Military Value will not be recalculated 
using Scenario Data Call data. Scenario Data Call data will only be used to evaluate 
scenarios. 

Decision 

The 2 slides presented by a TJCSG Principal will be consolidated into a single slide. 

Scenario Inconsistencies Issue Paper (# 12-28-04-0 1 ) 

Key Points 

The Navy CIT member presented his paper outlining concerns regarding strategies 
and supporting rationale used by the C4ISR Subgroup in determining which sites 
would be receivers versus donors for TECH-0008. 
The C4ISR Subgroup Lead stated that their scenarios have been consistent with the 
TJCSG guidance and their rationales have been documented.. 
It was noted that the TJCSG needs to review the rationale for all candidate 
recommendations to ensure the TJCSG guidance had been consistently applied. 

Decisions 

The TJCSG decided to have each of the Subgroup Leads document the underlying 
rationale for strategies they used for each of their scenarios that turn into official 
TJCSG recommendations. 
The CIT will review all candidate recommendations to ensure that the supporting 
rationale is consistent with TJCSG guidance. 
These strategies will be reviewed once again by the TJCSG prior to submitting any 
formal recommendations. 

C4ISR Subgroup COBRA Matrix 

Key Points 

No Army data has been received for scenarios 8,42,30 and 47. 
It was recommended that the Analysis Team maintain the status charts for each of the 
Subgroups as the Analysis Team has the data required to complete the spreadsheet, 
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with the exception of the "Validated" column. The "Validated" column will be 
maintained by the Subgroups. 
"Validated" means the data has been received and the Subgroup has determined the 
data is usable and is adequate for use in COBRA. 

Decisions 

The Analysis Team will maintain the Scenario Data Call status charts for each of the 
Subgroups. 
The Subgroups will be prepared to discuss the Analysis Team's SDC Status sheet and 
any associated "reds" at tomorrow's TJCSG teleconference call. 

COBRA Template 

Decisions: 

The Analysis Team will update the template to be consistent with the COBRA 
Process agreed to by the TJCSG today. 

Closing Comments 

For the issue regarding Newport, the scenario dealing with the disposition of Newport 
will be remanded back to the Navy. 
The TJCSG will use the Service BRAC Offices for issuing Scenario Data Call RFCs. 
The TJCG Service Principals will provide to Mr. Shaffer, by COB tomorrow, the 
name of the Service TJCSG POC who will work with their respective Service BRAC 
Offices to issue all RFCs. 

Action Items: 

1. OSD BRAC will work on policy clarification for the FFRDC issue Air Force will 
provide OSD BRAC a copy of the contract requirements discussed. 

2. The Innovation Subgroup will modifL the proposed process in accordance with the 
TJCSG guidance and present it for final approval at the 6 January 2005 TJCSG 
Meeting. 

3. The Joint Service Principal will consolidate his two slides, "Data Guidelines" and 
"Scenario Incompatibilities/Analytical Refinement", into a single slide. This will be 
reviewed again at the 6 January 2005 TJCSG Meeting. 

4. The Analysis Team will update the COBRA template to be consistent with the 
COBRA Process agreed to by the TJCSG today and present the revised version to the 
TJCSG for approval at the 6 January 2005 TJCSG Meeting. 

5. The TJCG Service Principals will provide to Mr. Shaffer, by COB tomorrow, 5 
January 2005, the name of the Service TJCSG POC who will work with their 
respective Service BRAC Offices to issue all RFCs. 
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Mr. A1 Shaffer 
Chairman, Capabilities Integration Team 

Attachments: 

1. Outline -Agenda 
2. List of Attendees 
3. Read Ahead Materials 
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