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BRAC 2005 
Technical Joint Cross-Service Group (TJCSG) 

Meeting Minutes of 25 January 2005 

Dr. Sega chaired the meeting. The agenda is enclosed in attachment 1. The list of 
attendees is enclosed in attachment 2. Read ahead materials for the meeting are enclosed 
in attachment 3. The primary objective for the meeting was to review the Candidate 
Recommendation Timeline and the FFRDC issue paper. The agenda topics are listed 
below in the order in which they were covered. The key points, decisions and action 
items from the meeting are as follows: 

Candidate Recommendation Timeline - Mr. Shaffer 

Key Points: 

Timeline shows TECH-0006, TECH-0018 and TECH-0002 are in serious jeopardy of 
not be completed prior to the TJCSG Deliberation Cut Off of 15 February 2005. 
These scenarios still need receiver scenario data. 
Air Force data for TECH-0006 will be available tomorrow. However, we are still 
awaiting data from Lakehurst. 
The Navy will have data available for TECH-0002 tomorrow. 

Decisions: 

The TJCSG requested the subgroups to validate the timeline chart. The subgroups 
will then provide their proposed plan for proceeding to make the TJCSG Deliberation 
Cut Off of 15 February 2005 for the individual pieces of their respective scenarios. 
These proposed plans will be presented to the TJCSG on Thursday, 27 January 2005. 
The TJCSG will begin looking at each of the outstanding issues for each scenario that 
needs to be resolved in order to go forward with the final analysis of each scenario. 
This will take place at each TJCSG Meeting beginning this Thursday, 27 January 
2005. 

TECH-0054, Navy C4ISR RDAT&E Move from Pt. Mum to China Lake, COBRA 
Review - Ms. Shibley 

Key Points: 

Return on Investment is 13 years. 
Billets Moved = 379 
Billets Eliminated = 7 14 
Total MILCON Costs are in excess of $3M. 
Annual Costs Savings Beyond 201 1 are in excess of $6M. 
One Time Costs are in excess of $72M. 
NPV @ 20 Years represents a savings in excess of $14M. 
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TECH-0055 is a companion scenario that moves the work to PAX River. 
TECH-0056 is a companion scenario that moves the work to Edwards AFB. 

Decisions: 

TECH-0054 is more cost effective than TECH-0055. Data has not been received for 
TECH-0056. Pending receipt of the data, TECH-0056 was made inactive. 
The TJCSG approved going forward with TECH-0054 as a candidate 
recommendation. However, COBRA will be re-run using 15% reduction of billets 
eliminated, i.e. reduction of 1 5% of 379. 

TECH-0030 COBRA Review - Ms. Shiblev 

Key Points: 

Return on Investment is 7 years assuming MILCON required at Ft. Belvoir. 
Return on Investment is immediate assuming no MILCON required at Ft. Belvoir. 
Billets Moved = 33 1 
Billets Eliminated = 0 
Total MILCON Costs are in excess of $15M. 
Annual Costs Savings Beyond 201 1 are in excess of $2M. 
One Time Costs are in excess of $15M assuming MILCON required at Ft. Belvoir. 
One Time Costs are in excess of $500K assuming no MILCON required at Ft. 
Belvoir. 
NPV @ 20 Years represents a savings in excess of $40M assuming MILCON 
required at Ft. Belvoir. 
NPV @ 20 Years represents a savings in excess of $1 5M assuming no MILCON 
required at Ft. Belvoir. 
TECH-0047 is a companion scenario that moves the work to Peterson AFB. 

Decisions: 

The TJCSG decided on a 15% reduction in billets eliminated for TECH-0047. 
The TJCSG decided to go forward with TECH-0047 as a candidate recommendation 
and make TECH-0030 inactive. The justification for this is it moves workload out of 
the NCR in accordance with the OSD goals, it co-locates the workload with the 
Combatant Commander. 

FFRDC Issue Paper #01-19-05-01 - Mr. Durante 

Key Points: 

The Aerospace Corporation FFRDC supports SMC and the nation's security space 
program. 

Draft Deliberative Document - For Discussion Purposes Only - Do Not Release Under FOIA 



January 25,2004 BRAC FOUO 

TECH-0014 proposes to move the SMC workload to Peterson AFB. Therefore the 
movement of SMC workload to Peterson AFB will involve the movement of the 
Aerospace Corporation FFRDC to Peterson AFB. 
The OSD policy is to not move contractors as part of BRAC actions. The issue 
remaining is whether or not the FFRDC is different from other contractors. 
There is no compelling reason for moving the SMC workload from Los Angeles AFB 
to Peterson AFB and the Air Force does not support the scenario. 

Decisions: 

Based on military judgment, the TJCSG unanimously decided to make TECH-0014 
inactive in the OSD Scenario Tracking Tool. 
No decision was made regarding the recommendation to include the FFRDC cost as 
part of the BRAC COBRA costs since the TECH-0014 scenario was made inactive, 

The next TJCSG Meeting will take place on Thursday, 27 January 2005, from 1200 until 
finished EST, in Crystal City, PT-1, Rrn 4600. The TJCSG will review each individual 
scenario and the open issues associated with the analyses of each. 

Action Items: 

1. The subgroups will validate the Candidate Recommendation Timeline chart and make 
any necessary corrections by COB, 25 January 2005. The subgroups will then 
provide their proposed plan for proceeding to make the TJCSG Deliberation Cut Off 
of 15 February 2005 for the individual pieces of their respective scenarios. These 
proposed plans will be presented to the TJCSG on Thursday, 27 January 2005. 

Approved: 
Mr. A1 ~ h a f f e r o u  

I 

Chairman, Capabilities Integration Team 

Attachments: 

1. Outline -Agenda 
2. List of Attendees 
3. Read Ahead Materials 
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