January 6, 2004 DCN: 3923 BRAC FOUO

BRAC 2005
Technical Joint Cross-Service Group (TJCSG)
Daily Conference Call
Meeting Minutes of 6 January 2005

Dr. Sega chaired the meeting. The agenda is enclosed in attachment 1. The list of
attendees is enclosed in attachment 2. Read ahead materials for the meeting are enclosed
in attachment 3. The primary objective for the meeting was to review RFC and Scenario
Data Call Status and to review any proposed subgroup scenario data assumptions. The
agenda topics are listed below in the order in which they were covered. The key points,
decisions and action items from the meeting are as follows:

RFC and Scenario Data Call Status

Key Points

e The Army is still providing their scenario data.

e Two critical capacity and military value RFCs are still outstanding: Navy China Lake
RFC and the Ft. Rucker RFC. The WPAFB ACAT RFC has been closed out.

e The concern was raised that the TICSG needs to continue to clean up the data and
recalculate capacity and military value to ensure we consistently follow our
methodology and to ensure all data used for the Capacity, Military Value and
Scenario analysis is consistent.

Decisions
e The TICSG will establish a plan for cleaning up the Capacity, Military Value and
Scenario data to be consistent for all of the analyses. This will be discussed at the

Tuesday, 11 January 2005 TICSG Meeting.

Subgroup Scenario Data Assumptions

Key Points

¢ Dr. Schuette, Innovative Systems Subgroup Lead, indicated he will have RFCs and
COBRA assumptions for TECH-0040 available for review during tomorrow’s
teleconference call.

e Dr. Berry, Enabling Technologies Subgroup Lead, indicated they are still missing
much of the data associated with their scenarios and have a number of scenario data
call discrepancies unanswered.

e Mr. Mathes, ALSS Subgroup Lead, indicated they are still missing much of their
data.

e Mr. Bob Arnold, Weapons and Armaments Subgroup Rep, indicated they are still
awaiting data prior to being ready for any COBRA runs.
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e A concern was raised that the TICSG needs to be able to run COBRA with initial
assumptions and still be able to re-run COBRA later if the assumptions change.

e The TJCSG will need to perform COBRA runs prior to the Service BRAC offices
being able to provide the Criterion 8, Environmental Impact Analysis.

Decisions

e The Subgroups in conjunction with the Analysis Team will utilize e-mail to request
clarifications of any scenario data in order to meet the 48-hour turn around.

e The Subgroups will provide to the TICSG the list of assumptions they will use for
COBRA runs. Once the TICSG approves these assumptions, the Subgroups will
proceed with COBRA runs. The teleconference calls will serve as the forum to
approve subgroup assumptions prior to initial COBRA runs.

e The Pentagon meeting location for all future, daily TICSG teleconference calls, will
be Dr. Sega’s office, 3E1014, instead of Mr. Shaffer’s office, 3D1089.

Closing Comments

e The TJICSG decided to change the Tuesday meeting times from 1200-1400 hrs EST

to 1100-1300 hrs EST. The TICSG will look at changing the Thursday meeting times

as well.
Action Items:
1. The TICSG will establish a plan for cleaning up the Capacity, Military Value and

Scenario data to be consistent for all of the analyses. This will be discussed at the
Tuesday, 11 January 2005 TICSG Meeting.

Approved: /

Mr. Al Shaffer ~—
Chairman, Capabilities Integration Team

Attachments:
1. Outline -Agenda

2. List of Attendees
3. Read Ahead Materials
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Attachment 2
Technical JCSG Meeting
January 6, 2005
Attendees

Members:
Dr. Ron Sega, Chairman
Dr. Dan Stewart, Air Force Alternate for Mr. Blaise Durante, Air Force
Mr. Thom Mathes, Army Alternate for Mr. Brian Simmons, Army
COL Walt Hamm, Marines Alternate for Dr. Barry Dillon, Marines
Mr. George Ryan, Navy Alternate for RADM Jay Cohen

Other:

Mr. Al Shaffer, CIT Chairman

Mr. Gary Strack, OSD

Mr. Roger Florence, DoD IG

Mr. Larry Schuette, Innovative Technologies Subgroup Lead
Mr. Thom Mathes, ALSS Subgroup Lead

COL Pete DeSalva, Analytic Team

Mzr. Andy Porth, OSD BRAC

Mr. Doug Nation, Air Force

COL Bob Buckstad, OSD

Mr. Matt Mleziva, C4ISR Subgroup Lead

Dr. Bill Berry, Enabling Technologies Subgroup Lead
Ms. Marie Felix, OSD

Mr. Bob Arnold, Weapons & Armaments Subgroup Rep
Mr. Pete Cahill, Army

Mr. Jerry Schieffer, OSD

Dr. Jim Short, OSD
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OUTSTANDING RFC STATUS

% of Sup i % of Mil % of All
Sup Cap Cap RFCs Mikval Val RFCs bl RFCs
TOTAL ARMY 5 1.05% 4 28% 9 48%
PEO-SOLDIER 0 0 2 4% 2 10%
ABERDEEN 0 0 0 0 0 0
REST OF ARMY & ek 5 4% - 37%
NAVY 0 0% 1 07% 1 .05%
AIR FORCE 0 0% 0 0% 0 0%
Eg?f;; 0 0% 0 0% 0 0%
TOTAL 50f472 o 5 of o 10 of o
1.05% 1394 .35% 1866 .53%

January 6, 2005
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Material RFC Status

* 1 Army Capacity (FTE) RFC Remaining
— Army (Fort Rucker, AL)
— 4277
* 1 Navy MILVAL RFC Remaining
— China Lake, CA
— 3002 no change, 4277 data not received.
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