January 10, 2004 DCN: 3925 BRAC FOUO

BRAC 2005
Technical Joint Cross-Service Group (TJCSG)
Daily Conference Call
Meeting Minutes of 10 January 2005

Dr. Sega chaired the meeting. The agenda is enclosed in attachment 1. The list of
attendees is enclosed in attachment 2. Read ahead materials for the meeting are enclosed
in attachment 3. The primary objective for the meeting was to review RFC and Scenario
Data Call Status and to review any proposed subgroup scenario data assumptions. The
agenda topics are listed below in the order in which they were covered. The key points,
decisions and action items from the meeting are as follows:

RFC and Scenario Data Call Status

Key Points

e The Army is making progress with their scenario data.

e The Navy is making progress with their data as well and should have all initial data
certified and submitted by the end of this week.

e The Air Force will have all initial scenario data certified and submitted by
Wednesday, 12 January 2005.

e Two Critical RFCs are still outstanding: Navy China Lake RFC and the Ft. Rucker
RFC.

e Mr. Shaffer requested the Service Principals to assign additional resources to working
the data discrepancies so the data are cleaned up in the near term.

Decisions

e Mr. Simmons will request that the Army BRAC office release all Army data that is
currently available.

Subgroup Scenario Data Assumptions

Key Points

e Mr. Mleziva, C4ISR Subgroup Lead, presented proposed data assumptions for
COBRA runs for TECH-0008 and TECH-0042.

e Historically, 15% in manpower savings have been realized using COBRA for
consolidation scenarios in past BRAC rounds. Therefore, Mr. Shaffer recommended
the TICSG standardize this 15% assumption across the board for all TICSG
consolidation scenarios.

e Dr. Berry, Enabling Technologies Subgroup Lead, presented COBRA run
assumptions for TECH-0032.

e Dr. Schuette, Innovative Systems Subgroup Lead, indicated COBRA presented RFCs
and COBRA assumptions for TECH-0040.
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e Dr. Schuette indicated a COBRA run will be completed for discussion at tomorrow’s
TIJCSG Meeting.

e Mr. Mathes requested the FFRDC issue regarding the movement of FFRDCs be
resolved at tomorrow’s TICSG Meeting.

e Dr. Higgins, Weapons and Armaments Subgroup Lead, indicated they will present
assumptions for COBRA runs for TECH-0019 and TECH-0043 during tomorrow’s
teleconference.

Decisions

e The TICSG approved COBRA run #2 to be performed for C4ISR scenarios TECH-
0008 and TECH-0042 as presented. The decision regarding manpower cost savings
assumptions will be deferred until tomorrow’s TICSG Meeting.

e The TICSG approved a COBRA run to be performed for Enabling Technologies
scenario TECH-0032. However, two COBRA runs will be performed: one assuming
MILCON at Aberdeen and one assuming no MILCON at Aberdeen.

e The FFRDC issue will be added to the agenda for tomorrow’s TICSG Meeting.

Action Items:

1. Mr. Strack will add the FFRDC issue to tomorrow’s TJCSG Meeting agenda.

Approved: ﬂ "

Mr. Al Shaffer
Chairman, Capabilities Integration Team

Attachments:
1. Outline -Agenda

2. List of Attendees
3. Read Ahead Materials
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Attachment 2
Technical JCSG Meeting
January 10, 2005
Attendees

Members:
Dr. Ron Sega, Chairman
Dr. Dan Stewart, Air Force Alternate for Mr. Blaise Durante, Air Force
Mr. Brian Simmons, Army
Dr. Barry Dillon, Marines
Mr. George Ryan, Navy Alternate for RADM Jay Cohen
Mr. Jay Erb, JCS

Other:

Mr. Al Shaffer, CIT Chairman

COL Walt Hamm, Marines CIT Rep

Mr. Gary Strack, OSD

Mr. Roger Florence, DoD IG

Mr. Larry Schuette, Innovative Technologies Subgroup Lead
COL Pete DeSalva, Analytic Team

Mr. Jerry Schiefer, OSD BRAC

Mr. Doug Nation, Air Force

Mr. Matt Mleziva, C4ISR Subgroup Lead

Dr. Bill Berry, Enabling Technologies Subgroup Lead

Dr. Karen Higgins, Weapons & Armaments Subgroup Rep
Mr. Pete Cahill, Army

Dr. Jim Short, OSD

Mr. Al Goldstayn, Air Force CIT Rep

Mr. Thom Mathes, ALSS Subgroup Lead
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OUTSTANDING RFC STATUS

% of Sup i % of Mil % of All
Sig Gap Cap RFCs Mil Val Val RFql‘.:s Aiel RFCs
TOTAL ARMY 2 A2% 3 .21% 5 .26%
PEQ-SOLDIER 0 0 2 14% 2 0%
ABERDEEN
0 0 0 0 0 0
REST CF ARMY
2 . 42% 1 .07% 3 16%
NAVY 0 0% 1 .07% 1 .05%
AIR FORCE 0 0% 0 0% 0 0%
FOURTH ESTATE 0 0% 0 0% 0 0%
TOTAL 20f472 429 4 of 28% 6 of 1866 309,
1394
January 7, 2005 Slidel
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Material RFC Status

« 1 Army Capacity (FTE) RFC Remaining
— Army (Fort Rucker, AL)
— 4277
« 1 Navy MILVAL RFC Remaining
— China Lake, CA
— 3002 no change, 4277 data not received.

January 7. 2005
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Assumptions for COBRA Run #2
TECH-0008/0042

Parts 1 & 2: awaiting SDD responses (realignment of Maritime RDAT&E work to
Dahlgren and San Diego)

Parts 3, 4, &5: still awaiting Army SDC responses (realignment of Land RDAT&E
work to Adelphi, Ft. Monmouth/Ft. Belvoir, and Ft. Huachuca)

Part 6: in scenario analysis (realignment of Air Sensors RD&A work to WPAFB)
Part 7: (realignment of various Information System RD&A work to Hanscom AFB)

. Eliminate all Brooks AFB related costs (e.g., Screen 3 tonnage) as the FTEs they
reported under Information Systems are in support of their Human Systems work and will
be addressed by the scenario remanded to the AF by the TIJCSG [Brooks elimination
approved by the TICSG on 5 Jan 2005]

. Eliminate all Patuxent River related FTE/costs as they invoked the “Maritime
exclusion” and reported one position to move [approved by the TICSG on 5 Jan 2005] —
all this work will be addressed by the Navy in Part 2 of TECH-0008/0042

. Since Hanscom has over 4000 FTEs of available space per the

Capacity Percentage Report010705, no new MILCON is required to house the less than
2000 D&A FTEs from WPAFB, Lackland AFB, and Maxwell AFB and the less than 850
of AFRL/IF FTEs from WPAFB and Rome, NY.

. Since it is unknown what the net result of the manpower gains and losses at Hanscom
AFB will be, it is premature to estimate any costs for increases to support infrastructure
such as Child Care Facility additions, etc.

. The net result of the above two assumptions is to remove all the Screen 5 MILCON
costs from the next COBRA run for TECH-0008/0042, Part 7.

. Since no manpower savings were yet taken for the benefits of consolidation, an
estimated reduction of 272 total positions — 180 positions from WPAFB, 85 positions
from Maxwell AFB and 7 positions from Lackland AFB - (less than 15% of the 1826
positions involved) will be made as the benefits of consolidation and be included as
manpower savings in the next COBRA run.

Part 8: (realignment of various C4ISR Air Domain T&E work to Edwards AFB)

. Eliminate all Patuxent River related costs as they invoked the “Maritime exclusion™ and
reported no positions to move [approved by the TICSG on § Jan 2005] — all this work
will be addressed by the Navy in Part 2 of TECH-0008/0042

. Since Edwards AFB has over 2000 FTEs of available space per the

Capacity Percentage Report010705, no new MILCON is required to house the 139 T&E
FTEs from Holloman AFB and Eglin AFB.



. Since it is unknown what the net result of the manpower gains and losses at Edwards
AFB will be, it is premature to estimate any costs for increases to support infrastructure
such as Child Care Facility additions, etc.

. The net result of the above two assumptions is to remove all the Screen 5 MILCON
costs from the next COBRA run for TECH-0008/0042, Part 8.

. Since no manpower savings were yet taken for the benefits of consolidation, an
estimated reduction of 20 total positions - 9 positions from Eglin AFB and 11 positions
from Holloman AFB - (less than 15% of the 139 positions involved) will be made as the
benefits of consolidation and be included as manpower savings in the next COBRA run.
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Assumptions for TECH 0032 — Chemical Biological Defense RDA Consolidation

I have reviewed the data from the Scenario Data Call (SDC), the Supplemental Capacity
Data Call (SCDC) analysis and the Military Value Data Call (MVDC) analysis. I am still
awaiting an upload of RFC responses from the AF (Brooks City Base) and the Army
(Walter Reed) before I can validate the SDC inputs from those facilities. However, given
verbal information on what will be uploaded, I would like to proceed with a baseline
COBRA based on the flowing assumptions:

ke

No FTEs from DARPA will be available to move in this scenario as DARPA will
move collectively as part of TECH 0040 and DARPA’s CB Defense Program is
programmed to end circa 2008.

The ET subgroup did not agree with DTRA/CB assertions in the SDC that they
must remain with the rest of DTRA at Ft Belvior. Thus they will move to
Aberdeen as proposed in the original Tech 0032 Scenario Proposal.

. No new MILCON will be needed at either of the gaining sites. This assumption is

based on the excess capacity at both Aberdeen (3,148 FTE spaces) and Ft.
Detrick (1,331 FTE spaces) and discussions with Dr. Chen Huo at the Army
BRAC Office and Dr. Frazier Glenn from Ft. Detrick ( also on the MJCSG)
regarding already programmed MILCON at Ft. Detrick and proposed medical
MILCON at Aberdeen (relevant to WRAIR FTEs moving to USAMRICD,
Aberdeen).

Clerical and administrative FTEs will be reduced by 50% for efficiencies
achieved by this consolidation.

a. FTEs reported under ACOB in the SCDC were calculated to be 30% of
the total FTEs reported in the CBD R and D&A bins and thus 30 % of the
number of FTEs reported in the SDC will be reduced by 50% for each of
the donor organizations. (i.e. 131 total FTEs X 30% = 39.3 ACOB FTEs
X 50% = 19.7 or 20 FTEs. Thus the total FTEs to move is 131-20 =111
FTEs.)

All technical personnel (reported under P&T category in the MVDC) will move
as CBD is and will continue to be a growing R D&A area for the foreseeable
future.

With these assumptions , I request permission to run a baseline COBRA for TECH 0032.

W. O. Berry
10 Jan 05
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TECH 40 RFCS

AF

Assumptions: We will move in 2008 not 2006

No RFCs to the AF

ARMY

Assumptions: We will move in 2008 not 2010/2011
There are no RFCs for the ARMY

Navy

No assumptions for CNR

RFC — Reoccuring Savings, Cell 17, Screen 5 — verify that Physical security costs are
included in the reoccurring savings.

Navy: Gaining RFCS
Screen 7:

Row 291: Explain the 29,578 square yard parking lot. This appears to be sufficient for
7,400 vehicles.

Assumption on Building — appears larger than required by DoD standards. Reduce
square footage to 220 per person.

DARPA

Assumptions
Screen 5
They meant Millions, not Billions

Furniture is included in COBRA, SCIFs as well.

Lease Term and restoration will be zero.

Travels will be zero

One Time IT costs will be substantially less and will be included in the Milcon

Recurring Savings will be the $38.5M a year identified by DARPA as their reoccurring
costs.

Screen 5

Justify and itemize and detail on the costs listed on this screen. Also note that the
responses are supposed to be in Kilo Dollars, not Dollars.

Thursday, January 06, 2005
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Also: Row 36 — Who is the one time Moving Cost being paid to?
Row 42 — Provide a copy of the DARPA building Lease to the TICSG for Legal review

Screen 6

Row39 and Row 41. Please read the instruction on Row 36. This screen is not the
personnel being moved by the BRAC action, but rather personnel needed at the receiving
location in addition to those being moved. The answer is likely 0. Please confirm and
change accordingly.

DTRA

Assumptions — they are currently in leased space and thus we will move them from
leased to Anacostia.

RFC:

Screen 5: RFC: Please provide current lease costs for current lease facility.
Additionally, provide the total number of DTRA employees located at the leased facility.

Thursday, January 06, 2005
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