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BRAC 2005 
Technical Joint Cross-Service Group (TJCSG) 

Daily Conference Call 
Meeting Minutes of 10 January 2005 

Dr. Sega chaired the meetmg, The agenda is enclosed in attachment 1. The list of 
attendees is enclosed in attachment 2. Read ahead materials for the meeting are enclosed 
in attachment 3. The primary objective for the meeting was to review RFC and Scenario 
Data Call Status and to review any proposed subgroup scenario data assumptions. The 
agenda topics are listed below in the order in which they were covered. The key points, 
decisions and action items from the meeting are as follows: 

W C  and Scenario Data Call Status 

Key Points 

The Army is making progress with their scenario data. 
The Navy is making progress with their data as well and should have all initial data 
certified and submitted by the end of this week. 
The Air Force will have dl initial scenario data certified and submitted by 
Wednesday, 12 January 2005. 
Two Critical RFCs are still outstanding: Navy China Lake RFC and the Ft. Rucker 
RFC. 
Mr. S haffer requested the Service Principals to assign additional resources to working 
the data discrepancies so the data are cleaned up in the near term. 

Decisions 

Mr. Simmons will request that the A m y  BRAC office release all Army data that is 
currently available. 

Submoup Scenario Data Assumcltions 

Key Points 

Mr. Mleziva, C4ISR Subgroup Lead, presented proposed data assumptions for 
COBRA puns for TECH-0008 and TECH-0042. 
Historically, 25% in manpower savings have been realized using COBRA for 
consolidation scenarios in past BRAC rounds. Therefore, Mr. Shaffer recommended 
the TJCSG standardize this 1 5% assumption across the board for all TJCSG 
consolidation scenarios. 
Dr. Berry, Enabling Technologies Subgroup Lead, presented COBRA m 
assumptions for TECH-0032. 
Dr. Schuette, Innovative Systems Subgroup Lead, indicated COBRA presented RFCs 
and COBRA assumptions for TECH-0040. 
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Dr. Schuette indicatd a COBRA. run will be completed for discussion at tomorrow's 
TJCSG Meeting. 
Mr. Mathes requested the FFRDC issue regarding the movement of FFRDCs be 
resolved at tomorrow's TJCSG Meeting. 
Dr. Higgins, Weapons and Armaments Subgroup Lead, indicated they will present 
assumptions for COBRA runs for TECH-0019 and TECH-0043 during tomorrow's 
teleconference. 

Decisions 

The TJCSG approval COBRA run #2 to be perfonned for CUSR scenarios TECH- 
0008 and TECH-0042 as presented. The decision regarding manpower cost savings 
assumptions will be deferred until tomorrow's TJCSG Meeting. 
The TJCSG approved a COBRA run to be performed for Enabling Technologies 
scenario TECH-0032. However, two COBRA runs will be performed: one assuming 
MILCON at Aberdeen and one assuming no MILCON at Aberdeen. 
The FFRDC issue will be added to the agenda for tomorrow's TJCSG Meeting. 

Action Items: 

1. Mr. Strack will add the FFRDC issue to tomorrow's TJCSG Meetmg agenda. 

Mr. Al Shaffer 
Chairman, Capabilities Integration Team 

Attachments : 

1. Outline -Agenda 
2. List of Attendees 
3. Read Ahead Materials 


























































