January 11, 2004 DCN: 3927 BRAC FOUO

BRAC 2005
Technical Joint Cross-Service Group (TJCSG)
Daily Conference Call
Meeting Minutes of 11 January 2005

Dr. Sega chaired the meeting. The agenda is enclosed in attachment 1. The list of
attendees is enclosed in attachment 2. Read ahead materials for the meeting are enclosed
in attachment 3. The primary objective for the meeting was to review RFC and Scenario
Data Call Status and to review any proposed subgroup scenario data assumptions. The
agenda topics are listed below in the order in which they were covered. The key points,
decisions and action items from the meeting are as follows:

RFC and Scenario Data Call Status

Key Points

e The Army is making progress with their scenario data. They anticipate having all of
their data by the end of this week.

e The Navy is making progress with their data as well and should have all initial data
certified and submitted by the end of this week.

e The Air Force will have all initial scenario data certified and submitted by Thursday.
However, Part 3 of TECH-0006 will be submitted around Tuesday of next week.

e Two Critical RFCs are still outstanding: Navy China Lake RFC and the Ft. Rucker
RFC. The Analysis Team does not expect any data on these until next week at the
earliest. The TICSG recommended discussing this further during the Thursday, 13
January 2005, TJCSG Meeting.

Decisions

e Mr. Simmons will request that the Army BRAC office release all Army data that is
currently available.

Subgroup Scenario Data Assumptions

Key Points

e Mr. Mleziva, C4ISR Subgroup Lead, presented proposed data assumptions for
COBRA runs for TECH-0030 and TECH-0047. He plans to present COBRA runs for
TECH-0008 and TECH-0042 at the Thursday, 13 January 2005, TICSG Meeting.

e Dr. Berry, Enabling Technologies Subgroup Lead, will present COBRA runs for
TECH-0020 and TECH-0032 at the Thursday, 13 January 2005, TICSG Meeting.

e Mr. Mathes plans to have COBRA assumptions for review at tomorrow’s
teleconference for TECH-0013 and TECH-0014.
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Dr. Higgins, Weapons and Armaments Subgroup Lead, will present COBRA runs for
TECH-0019 and TECH-0043 during the Thursday, 13 January 2005, TICSG
Meeting.

Mr. Porth indicated other JCSGs are reviewing the entire COBRA runs, not just the
summary sheet as the TICSG is currently doing. He recommended the TJCSG look
at the entire COBRA run as well.

The Subgroup Leads will prepare recommendation charts for the Friday ISG
Meetings and indicate which Friday meeting they plan to have their packages ready.
Dr. Short will then prepare an overall schedule for the upcoming ISG Meetings.

Decisions

The TICSG approved COBRA run assumptions for TECH-0030 and TECH-0047 as
presented by the C4ISR Subgroup Lead. However, Dr. Short will confirm the
assumption dealing with the cost avoidance of the leased space is consistent with how
the other JCSGs are handing it.

The TJCSG decided to look at the entire COBRA run for TECH-0040 and an
additional scenario of the Analysis Team’s choice at the Thursday, 13 January 2005,
TICSG Meeting.

The updated Military Value and Capacity reports will not be ready to review this
Thursday. Therefore it will be deferred until the Tuesday, 18 January 2005, TICSG
Meeting.

Action Items:

1.

2

Mr. Simmons will prepare an issue paper regarding the Ft. Rucker RFC for discussion
at the Thursday, 13 January 2005 TICSG Meeting.

. Dr. Short will confirm the assumption dealing with the cost avoidance of the leased

space is consistent with how the other JCSGs are handing it.

The TICSG will look at the entire COBRA run for TECH-0040 and an additional
scenario of the Analysis Team’s choice at the Thursday, 13 January 2005, TICSG
Meeting.

The Subgroup Leads will prepare recommendation charts for the Friday ISG
Meetings and indicate which Friday meeting they plan to have their packages ready.
Dr. Short will then prepare an overall schedule for the upcoming ISG Meetings.
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Approved:
Mr. Al Shatfer
Chairman, Capabilities Integration Team

Attachments:
1. Outline -Agenda

2. List of Attendees
3. Read Ahead Materials
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Attachment 2
Technical JCSG Meeting
January 11, 2005
Attendees

Members:
Dr. Ron Sega, Chairman
Dr. Dan Stewart, Air Force Alternate for Mr. Blaise Durante, Air Force
Mr. Brian Simmons, Army
Dr. Barry Dillon, Marines
Mr. George Ryan, Navy Alternate for RADM Jay Cohen
Mr. Jay Erb, JCS

Other:

COL Walt Hamm, Marines CIT Rep

Mr. Gary Strack, OSD

Mr. Roger Florence, DoD IG

Mr. Larry Schuette, Innovative Technologies Subgroup Lead
COL Pete DeSalva, Analytic Team

Mr. Doug Nation, Air Force

Mr. Matt Mleziva, C4ISR Subgroup Lead

Dr. Jim Short, OSD

Mr. Thom Mathes, ALSS Subgroup Lead

Ms. Marie Felix, OSD

Mr. Doug Nation, Air Force

Ms. Pam Houghtaling, Navy

Mr. Andy Porth, OSD BRAC

Mr. Jerry Schiefer, OSD BRAC

COL Steve Evans, Marines

Mr. Al Goldstayn, Air Force

Dr. Bill Berry, Enabling Technologies Subgroup Lead
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