January 12, 2004 DCN: 3928 BRAC FOUO

BRAC 2005
Technical Joint Cross-Service Group (TJCSG)
Daily Conference Call
Meeting Minutes of 12 January 2005

Dr. Sega chaired the meeting. The agenda is enclosed in attachment 1. The list of

attendees is enclosed in attachment 2. Read ahead materials for the meeting are enclosed
in attachment 3. The primary objective for the meeting was to review RFC and Scenario
Data Call Status and to review any proposed subgroup scenario data assumptions. The
agenda topics are listed below in the order in which they were covered. The key points,
decisions and action items from the meeting are as follows:

RFC and Scenario Data Call Status

Key Points

The Army is making progress with their scenario data. They anticipate having all of
their initial data by the end of this week.

The Navy is making progress with their data as well and should have all initial data
certified and submitted by the end of this week.

The Air Force will have all initial scenario data certified and submitted by Thursday.
However, Part 3 of TECH-0006 will be submitted around Tuesday of next week.
The TICSG scenarios still require the environmental analyses.

Two Critical RFCs are still outstanding: Navy China Lake RFC and the Ft. Rucker
RFC. The Analysis Team does not expect any data on these until next week at the
carliest.

Decisions

The Subgroup Leads will provide the FTEs and facilities information to the Service
BRAC offices so the environmental analyses can be performed in parallel with the
initial COBRA runs.

The Ft. Rucker RFC will be addressed by Mr. Simmons at the 13 January 2005
TICSG Meeting.

The China Lake RFC will be addressed by COL DeSalva at the 13 January 2005
TICSG Meeting.

Subgroup Scenario Data Assumptions

Key Points

No COBRA assumptions were presented. However, the Weapons and Armaments
Subgroup will present some COBRA assumptions for TECH-0019 at the Thursday,
13 January 2005, TICSG Meeting. If the assumptions are approved, then the
COBRA run will be reviewed.
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e The same will be done for TECH-0020.
Decisions

e The TICSG will review COBRA runs for TECH-0032 (with and without MILCON),
TECH-0019 (after approval of any assumptions), TECH-0020 (after approval of any
assumptions), and TECH-0040 at the Thursday, 13 January 2005, TICSG Meeting.

e The TICSG will forward any candidate recommendations to the General Counsel.
However, if new iterations of COBRA are performed due to new data or assumptions,
these candidate recommendations will be forwarded for another review by the
General Counsel.

e The Subgroup Leads will provide estimated dates for when their COBRA runs will be
conducted. This will be reviewed by the TICSG at the Thursday, 13 January 2005,
TICSG Meeting.

e The companion TICSG scenarios for TECH-0040 will be terminated.

Action Items:

1. COL DeSalva will check on the status of data for TECH-0018 to see if any data
remains outstanding and report back during the Thursday, 13 January 2005 TICSG
teleconference call.

2. The Subgroups will contact the Service BRAC offices and request the environmental
analyses for their scenarios as soon as the COBRA information is available.

3. The Subgroup Leads will provide an estimate for when their COBRA dates will be
run. This will be reviewed by the TICSG at the Thursday, 13 January 2005, TJCSG
Meeting.

Approved: G 2% /:64 0(/
Mr. Al Shaffer
Chairman, Capabilities Integration Team

Attachments:

1. Outline -Agenda
2. List of Attendees
3., Read Ahead Materials
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Attachment 2
Technical JCSG Meeting
January 12, 2005
Attendees

Members:
Dr. Ron Sega, Chairman
Dr. Dan Stewart, Air Force Alternate for Mr. Blaise Durante, Air Force
Mr. Brian Simmons, Army
Dr. Barry Dillon, Marines
Mr. George Ryan, Navy Alternate for RADM Jay Cohen
Mr. Jay Erb, JCS

Other:

Mr. Al Shaffer, CIT Chairman

COL Walt Hamm, Marines CIT Rep

Mr. Gary Strack, OSD

Mr. Larry Schuette, Innovative Technologies Subgroup Lead
COL Pete DeSalva, Analytic Team

Mr. Doug Nation, Air Force

Mr. Matt Mleziva, C4ISR Subgroup Lead

Dr. Jim Short, OSD

Ms. Marie Felix, OSD

Mr. Doug Nation, Air Force

Ms. Pam Houghtaling, Navy

Mr. Jerry Schiefer, OSD BRAC

Mr. Al Goldstayn, Air Force

Dr. Bill Berry, Enabling Technologies Subgroup Lead
Mr. Andy Porth, OSD BRAC

Mr. Pete Potochney, OSD BRAC
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OUTSTANDING RFC STATUS

% of Sup ; % of Mil % of All
SapCap Cap R:Cs Sl Val RFCs sl RFCs
TOTAL ARMY 2 42% 3 w21% 5 .26%
FESS A DIED 0 0 2 4% 2 10%
ABERDEEN
0 0 0 0 0 0
REST OF ARMY
2 .42% 1 07% 3 16%
NAVY 0 0% 1 07% 1 .05%
AIR FORCE 0 0% 0 0% 0 0%
FOURTH ESTATE 0 0% 0 0% 0 0%
TOTAL 20f472 429 4 of 289 6 of 1866 399
1394
January 7, 2003 Slidel
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Material RFC Status

* 1 Army Capacity (FTE) RFC Remaining
— Army (Fort Rucker, AL)
- 4277
* 1 Navy MILVAL RFC Remaining
— China Lake, CA
— 3002 no change, 4277 data not received.

J 2 Slide2
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Remarks to the JCSG 0-6 Leaders by Pete Potochney on January 12, 2005

Pete Potochney requests from each JCSG:

1. Schedule for bringing draft candidate recommendations to the ISG meetings (Fridays, January
21 - February 25)

2. COBRA runs based on competent (can be less than Service certified) data

3. List of critical data deficiencies

| summarize Mr. Potochney's remarks:

INTRODUCTORY REMARKS

A serious Pete Potochney met with the JCSG O-6 leaders this morning. His message is intended
for everyone associated with the JCSGs. He observed that people appointed to the JCSGs are
leaders, people who have a proven record for completing what they start. We are nearing the
end game of BRAC. It is important that we enable the Department to poesition itself for the 21st
century defense of the country by writing good recommendations. Good recommendations are
understandable, actionable, legal & supported by the data.

SCHEDULE

Mr. Potochney is concerned that if the draft candidate recommendations do not come faster, the
ISG & IEC will be left with insufficient time to make informed recommendations to the Secretary.
Informed recommendations will make as much sense as an integrated set from the DoD-level
perspective as each does individually from the Service or JCSG perspective.

The JCSGs & Services have estimated there will be mare than 500 draft candidate
recommendations (the TJCSG portion is about 11). At the moment, less than half the draft
candidate recommendations are on the ISG schedule (none belong to the TICSG). We need to
schedule the rest. Five opportunities remain to present draft candidate

recommendations (Fridays, January 21 through February 25). The draft candidate
recommendations go to the ISG one week prior to their meeting. Ms Bayert stands ready to help
sharpen our drafts, particularly the quad charts and the recommendation summary. She will
make extraordinary effort to assist us.

COMPETENT COBRA RUNS

It is true we need to complete selection criteria 5-8 to make a candidate recommendation. It is
true we need to assemble complete COBRA input data to complete selection criteria 6-8. Mr
Wynne invites us to come to the ISG with COBRA results based on best available information
(those three words are from BRAC policy memo #4 on COBRA). Mr. Wynne wishes to receive
competent draft candidate recommendations. Presentations to the ISG must be competent; they
do not have to be perfect or final. We will have the opportunity to amend our drafts to be
consistent with subsequent data changes.

When the 11 days to execute a scenario data call are past, if there is missing data or when a
TJCSG disputes the data, it is not necessary to achieve 100% agreement or to wait for a Service
response to run a COBRA analysis. When a Service subject matter expert of a JCSG agrees to
the specific end state of a scenario (e.g., number of people from his/her Service to move, similarly
for any piece of COBRA input data relative to his/her Service), the subject matter expert has
assured that his/her Service portion of the COBRA analysis has competent input data.



With regard to environmental selection criterion, the Services are required to promptly give the
JC3Gs either certified or preliminary data. When the Services are unacceptably delayed
providing certified data, each JCSG is authorized to prepare draft candidate recommendations
based on the preliminary environmental data.

LIST OF CRITICAL DATA DEFICIENCIES

Mr. Potochney believes the best recommendations are sometimes the most controversial
recommendations. Consequently it would not shock him to learn that a Service does not
promptly execute a data call because the Service does not believe in the foundation upon which
the scenario is based. Each JCSG should create a list of critical COBRA data which is both
unacceptably late and to which the Services have not been responsive to inquiries by the JCSG
Service Principals. Mr. Potochney will present the list to our highest leaders, those on the 1ISG &
IEC. They are committed to supporting the JCSGs. They will get the data we need from their
Service.

JIM SHORT'S CLOSING COMMENT

| extend to each subgroup a commitment Larry Schuette extracted from me today. Knowing you
are busy with subsequent scenarios, | will carry your draft candidate recommendations to Ms.
Bayert if that be your preference. | will enjoy playing the role of a Philadelphia lawyer.

| will post this message on the portal in today's telecon folder to assure those | forget to place on
the "to" line have an opportunity to receive this summary.

Jim Short
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