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January 12,2004 BRAG FOUO 

BRAC 2005 
Technical Joint Cross-Service Group (T JCSG) 

Daily Conference Call 
Meeting Minutes of 12 January 2005 

Dr. Sega chaired the meeting. The agenda is enclosed in attachment 1. The list of 
attendees is enclosed in attachment 2. Read ahead materials for the meeting are enclosed 
in attachment 3. The primary objective for the meeting was to review RFC and Scenario 
Data Call Status and to review any proposed subgroup scenario data assumptions. The 
agenda topics are listed below in the order in which they were covered. The key points, 
decisions and action items om the meeting are as follows: P 
RFC and Scenario Data Call Status 

I 
Key Points 

The Army is making prbgre-ess with their scenario data. They anticipate having all of 
their initial data by the end of this week. 
The Navy is making progress with their data as well and should have all initial data 
certified and submitted by the end of this week. 
The Air Force will have all initial scenario data certified and submitted by Thursday. 
However, Part 3 of TECH-0006 will be submitted around Tuesday of next week. 
The TJCSG scenarios still require the environmental analyses. 
Two Critical RFCs are still outstanding: Navy China Lake RFC and the Ft. Rucker 
RFC. The Analysis Team does not expect any data on these until next week at the 
earliest. 

Decisions 

The Subgroup Leads will provide the FTEs and facilities information to the Service 
BRAC offices so the environmental analyses can be performed in parallel with the 
initid COBRA runs, 
The Ft. Rucker RFC will be address4 by Mr. Simmons at the 13 January 2005 
TJCSG Meeting. 
The China Lake RFC will be addressed by COL DeSalva at the 13 January 2005 
TJCSG Meeting. 

Submup Scenario Data Assumptions 

Key Points 

No COBRA assumptions were presented. However, the Weapons and Armaments 
Subgroup will present some COBRA assumptions for TECH-00 19 at the Thursday, 
13 January 2005, TJCSG Meeting. If the assumptions are approved, then the 
COBRA run will be reviewed. 
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The same will be done for TECH-0020. 

Decisions 

The TJCSG will review COBRA runs for TECH-0032 (with and without MILCON), 
TECH-0029 (&er approval of any assumptions), TECH-0020 (after approval of any 
assumptions), and TECH-0040 at the Thursday, 13 January 2005, TJCSG Meeting. 

rn The TJCSG will forward any candidate recommendations to the General Counsel. 
However, if new iterations of COBRA are performed due to new data or assumptions, 
these candidate recommendations will be fonvarded for another review by the 
General Counsel. 

a The Subgroup Leads will provide estimated dates for when their COBRA runs will be 
conducted. This will be reviewed by the TJCSG at the Thursday, 13 January 2005, 
TJCSG Meeting. 
The companion TJCSG scenarios for TECH-0040 will be terminated. 

Action Items: 

1, COL DeSalva will check on the status of data for TECH-0018 to see if any data 
remains outstanding and report back during the Thursday, 1 3 January 2005 TJCSG 
teleconference call. 

2. The Subgroups will contact the Service BRAC offices and request the environmental 
analyses for their scenarios as soon as the COBRA information is available. 

3. The Subgroup Leads will provide an estimate for when their COBRA dates will be 
run. Tbis will be reviewed by the TJCSG at the Thursday, 13 January 2005, TJCSG 
Meeting. 

I 
Approved: 

Mr. A1 Shaffer 
Chairman, Capabilities Integration Team 

Attachments: 

1. Outline -Agenda 
2. List of Attendees 
3, Read Ahead Materials 
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