January 13, 2004 DCN:3929 .- BRAC FOUO

BRAC 2005
Technical Joint Cross-Service Group (TJCSG)
Meeting Minutes of 13 January 2005

Dr. Sega chaired the meeting. The agenda is enclosed in attachment 1. The list of
attendees is enclosed in attachment 2. Read ahead materials for the meeting are enclosed
in attachment 3. The primary objective for the meeting was to review COBRA
guidelines and data standards, as well as COBRA assumptions and runs for TECH-0019,
TECH-0020, TECH-0032, and TECH-0040. The agenda topics are listed below in the
order in which they were covered. The key points, decisions and action items from the
meeting are as follows:

COBRA Guidelines — Dr. Schuette

Key Points:

e Item #CS5, RFC for the movement timing of personnel/equipment for best ROI, on the
first slide, is an error and should be deleted.

e For Item #C4, breakdown of personnel based on Admin, P&T, and within P&T those
that are management/overhead versus actually Scientist/Technical, it was agreed that
time will not permit to get this kind of a breakdown.

Decisions:

e The TJCSG approved the COBRA Guidelines. However, the TICSG agreed to delete
Item #CS, RFC for the movement timing of personnel/equipment for best ROI, on the
first slide.

e The TICSG also agreed to delete Item #C4, breakdown of personnel based on Admin,
P&T, and within P&T those that are management/overhead versus actually
Scientist/Technical. ‘

o The TJCSG decided to change all references of “RFCs” to “SDDs, Scenario Data
Deficiencies” and delete the reference s to Military Value and Capacity RFCs.

Data Standards — Dr. Schuette

Key Points:

e The Chair questioned whether the standard for a 15% reduction in personnel should
be applied across the board for all personnel or if it should only be applied for
administrative personnel.

e Also, it was questioned whether any standard should be applied to “Co-Location”
scenarios. Some of the principals stated that there should be little personnel
reductions from co-location scenarios.
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Decisions:

For “Consolidation” and “Joint” scenarios, the TICSG decided to apply a 15%
reduction in all personnel required to move, as a default assumption, unless the
subgroup’s military judgment and data do support smaller or deeper reductions.
For “Co-Located” scenarios, the TICSG decided to not adopt a default and/or
Subgroup assumption and allow the subgroups to propose whatever personnel
reduction makes the most sense for each individual scenario.

Dr. Sega departed at this time and BG Castle chaired the meeting at this point.

TECH-0032, Chemical-Biological Defense RD&A Consolidation, COBRA Review for
MILCON at Aberdeen — Dr. Berry

Key Points:

The Return on Investment is approximately 14 years.

One Time costs are in excess of $57M.

Total MILCON costs are in excess of $10M.

Annual savings beyond 2011 are in excess of $6M

NPV @ 20 years is in excess of $14M.

Number of billets eliminated is 86.

Number of billets moved is 469. .

The Subgroup believes less MILCON than what was reported is actually required.

Decisions:

The TICSG decided to go forward with this scenario as a candidate recommendation
using the MILCON figure as presented. However, the Subgroup will continue to
refine the MILCON estimate. If the MILCON figure is later determined to be
different, COBRA will be run again.

This candidate recommendation will be delivered to the OSD BRAC Office before 28
January 2005 to ensure presentation at the February 4, 2005.

TECH-0032, Chemical-Biological Defense RD&A Consolidation, COBRA Review for

no MILCON at Aberdeen — Dr. Berry

Key Points:

The Return on Investment is approximately 10 years.
One Time costs are in excess of $69M.

Total MILCON costs are $0.

Annual savings beyond 2011 are in excess of $6M.
NPV @ 20 years is in excess of $36M.
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Number of billets eliminated is 86.

e Number of billets moved is 469.

e The Subgroup believes some MILCON is required so an assumption of “No
MILCON?” is not reasonable. The TICSG concurred with this.

Decisions:

e The TICSG decided to not go forward with a candidate recommendation that assumes
no MILCON.

TECH-0019, Relocate W&A Energetic Capability from Crane, Yorktown and Fallbrook
to Indian Head, COBRA Assumptions — Dr. Higgins

Key Points:

¢ Dr. Higgins presented COBRA assumptions for this scenario.

Decisions:

e The TICSG approved the assumptions as presented.

e The IG requested all assumptions to be documented for all COBRA runs as well as

the rationale for each assumption.

TECH-0019, Relocate W&A Energetic Capability from Crane, Yorktown and Fallbrook
to Indian Head, COBRA Review — Dr. Higgins

Key Points:

The Return on Investment is approximately 5 years.
One Time costs are in excess of $9M.

Total MILCON costs are in excess of $3M.
Number of billets eliminated is 8.

Number of billets moved is 35.

Decisions:

e The TICSG decided to hold TECH-0019 in abeyance until TECH-0002, TECH-0018
and TECH-0043 are complete. Once the determination is made for this family of
scenarios, the best one will be presented to the ISG as a candidate scenario.

TECH-0043, Relocate W&A Energetic Capability from Crane, Yorktown, Fallbrook and
Indian Head to Dahlgren, COBRA Assumptions — Dr. Higgins

Key Points:
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* Dr. Higgins presented COBRA assumptions for this scenario.

Decisions:

¢ The TICSG approved the assumptions as presented. COBRA will be run using these
assumptions and presented to the TICSG at the Tuesday, 18 January 2005, TICSG
Meeting.

TECH-0020, Battlespace Environments, COBRA Assumptions — Dr. Berry

Key Points:

* The COBRA assumptions were not ready for presentation and therefore were not
discussed.

Decisions:

e The TICSG decided to review these assumptions during the 13 January 2005, 5 PM,
TICSG Teleconference Call.

TECH-0020, Battlespace Environments, COBRA Review — Dr. Berry

Key Points:

* The COBRA run was not ready for presentation and therefore was not discussed.
Decisions:

e None

TECH-0040, DRL (Anacostia), COBRA Review — Dr. Schuette

Key Points:

The Return on Investment is approximately one year.

One Time costs are in excess of $104M.

Total MILCON costs are in excess of $72M.

Annual savings beyond 2011 are in excess of $52M.

Number of billets eliminated is 51.

Number of billets moved is 1,053.

This scenario still requires the full Military Value Analysis and environmental
assessment to be completed. Once this is complete, this scenario can be presented to
the ISG as a candidate recommendation.
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Decisions:

e The TICSG agreed to change the assumption regarding personnel reductions to be
15% for administrative personnel only.

e The TICSG decided to go forward to the OSD BRAC office by 21 January 2005, for
presentation to the ISG on 28 January if possible. Otherwise it will go forward on 28
January 2005 for presentation on 4 February.2005.

Schedule Estimates for Candidate Recommendations to ISG — Subgroup Leads

Decisions:

e For TECH-0032, the TICSG decided to go forward to the ISG on 28 January 2005.
e For TECH-0040, the TICSG decided to go forward to the ISG on 21 January 2005, if
it is ready. Otherwise it will go forward on 28 January 2005.

Ft. Rucker RFC Resolution — Mr. Simmons

Key Points:
e An RFC for Ft. Rucker is still outstanding.
Decisions:

e The TICSG decided to include OARs in TECH-0005 and the ALSS Subgroup will
conduct the COBRA analysis.

China Lake RFC Resolution — Mr. Simmons

Key Points:

¢ Time did not permit discussion of this RFC.
Decisions:

e None

e The next TICSG Meeting will take place on Tuesday, 18 January 2005, from 1100-
1300 hrs EST, in Crystal City, PT-1, Rm 4600.
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Action Items:

1. The Enabling Technologies Subgroup will present the COBRA assumptions for
TECH-0020 at the 13 January 2005, TICSG Teleconference Call.

Approved:

26 F!J: 0 (
Mr. Al Shaffer

Chairman, Capabilities Integration Team

Attachments:
1. Outline -Agenda

2. List of Attendees
3. Read Ahead Materials
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Attachment 2
Technical JCSG Meeting
January 13, 2005
Attendees
Members:
Dr. Ron Sega, Chairman
Dr. Dan Stewart, Air Force Alternate for Mr. Blaise Durante, Air Force
Mr. Brian Simmons, Army
Dr. Barry Dillon, Marines
RADM Jay Cohen
Mr. Jay Erb, JCS

Other:

BG Fred Castle, OSD

Mr. Don DeYoung, Navy CIT Rep

Mr. Gary Strack, OSD

Mr. Roger Florence, DoD IG

Mr. Larry Schuette, Innovative Technologies Subgroup Lead
Dr. Bill Berry, Enabling Technologies Subgroup Lead

Mr. Bob Arnold, Air Force

COL Pete DeSalva, Analytic Team

Mr. Jerry Schiefer, OSD BRAC

COL Walt Hamm, Marines CIT Rep

Mr. Pete Cahill, Army

Mr. Doug Nation, Air Force

Dr. Karen Higgins, Weapons & Armaments Subgroup Lead
Ms. Marie Felix, OSD

Mr. Andy Porth, OSD BRAC

Dr. Jim Short, OSD

COL Bob Buckstad, OSD

Mr. Jerry LaCamera, ALSS Subgroup Rep

Mr. Al Goldstayn, Air Force CIT Rep (Via VIC)
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