January 18, 2004 DCN: 3931 BRAC FOUO

BRAC 2005
Technical Joint Cross-Service Group (TJCSG)
Meeting Minutes of 18 January 2005

Mr. Shaffer chaired the meeting. The agenda is enclosed in attachment 1. The list
of attendees is enclosed in attachment 2. Read ahead materials for the meeting are
enclosed in attachment 3. The primary objective for the meeting was to review COBRA
runs for TECH-0013, TECH-0030, TECH-0032, TECH-0054 and TECH-0055. The
agenda topics are listed below in the order in which they were covered. The key points,
decisions and action items from the meeting are as follows:

TECH-0020, Joint Battlespace Environments Center, COBRA Assumptions — MTr.
Shaffer

Key Points:
e The TICSG still needs to deliberate on the COBRA Assumptions for TECH-0020.
Decisions:

o The Enabling Technologies Subgroup will prepare COBRA assumptions for TECH-
0020 for the TICSG to review at today’s TICSG Teleconference Call.

TECH-0013, Establish Joint Centers for Ground Platform RDAT&E, COBRA Review —
Mr. Mathes

Key Points:

Return on Investment is questionable.

One Time Costs are in excess of $20 M.

NPV @ 20 Years is in excess of $25 M.

Billets Eliminated = 0

Billets Moved = 398

Total MILCON Costs are in excess of $6M.

Annual Costs Beyond 2011 are in excess of $470,000.

The ALSS Subgroup believes several additional COBRA assumptions could be made
to make this scenario more feasible.

Decisions:

e The ALSS Subgroup will propose additional COBRA assumptions for TECH-0013
and present to the TJCSG at today’s a TICSG Teleconference Call.
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TECH-0032, Chemical-Biological Defense RD&A Consolidation, COBRA Review for
MILCON at Aberdeen — Dr. Berry

Key Points:

¢ This candidate recommendation is planned to be presented to the ISG on 28 January
2005.

Decisions:
e The Analysis Team will prepare for each COBA run a chart that shows the annual
return costs/savings to show when a savings begins to occur. This will be shown for

all future COBRA runs.

TECH-0054, 0055, and 0056

Key Points:

The Return on Investment is approximately 13 Years for TECH-0054.
The One Time Costs are in excess of $72M.

The NPV @ 20 Years is a savings of $14 M.

Billets Eliminated = 0

Billets Moved = 379

Total MILCON Costs are in excess of $3M.

Annual Savings Beyond 2011 are in excess of $6M.

Decisions:

e The subgroup will further review the data, especially for TECH-0055.
The Subgroup will go out for Summary of Scenario Environmental Impact data for
TECH-0054.

e The TICSG will select one of TECH-0054, 0055 and 0056 as they are one group of
scenarios.

e The Analysis Team will prepare a binder for each scenario to be presented at future
TJCSG Meetings which will include the full COBRA run for each scenario.

TECH-0030, C4ISR Joint NCOE Integration Center Establishment (Joint Headquarters at
Ft. Belvoir), COBRA Review — CDR Melone

Key Points:

e The Return on Investment is approximately 1 year.
e One Time costs are in excess of $9M.
e Total MILCON costs are in excess of $9M.
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e Number of billets eliminated is 0.

e Number of billets moved is 331.

e NPV @20 Years is a savings in excess of $29M.

e Annual Savings Beyond 2011 is in excess of $2M.
Decisions:

o The TICSG decided to go forward with Criteria 8 data call for TECH-0030. This will
then be compared to TECH-0047 (Peterson AFB) and the best one will be presented
to the ISG as a candidate recommendation.

Closing Remarks

¢ The TICSG agreed to examine cantoning of the catapult and arresting gear facilities
at Lakehurst for consideration in the TICSG scenarios.

e The companion scenarios of TECH-0040, Consolidate Extramural Research Program
Managers @ NAS Anacostia, will be made inactive in the scenario tracking tool
rather than being completely deleted as previously agreed to in the 12 January 2005
TJCSG Teleconference Call.

e The Analysis Team will prepare an updated, accurate, master list of all TICSG
scenarios. This will include the list of milestones required for each scenario to go
forward as a candidate recommendation.

The next TICSG Meeting will take place on Wednesday, 19 January 2005, from 1000-
1200 hrs EST, in the Pentagon, Rm 3E1014.

Action Items:

1. The Enabling Technologies Subgroup will prepare COBRA Assumptions for TECH-
0020 for the TICSG to review at today’s TICSG Teleconference Call.

2. The ALSS Subgroup will propose additional COBRA assumptions for TECH-0013
and present to the TICSG at today’s a TICSG Teleconference Call.

3. The Analysis Team will prepare for each COBA run a chart that shows the annual
return costs/savings to show when a savings begins to occur. This will be shown for
all future COBRA runs.

4. The Analysis Team will prepare for each COBA run a chart that shows the annual
return costs/savings to show when a savings begins to occur. This will be shown for
all future COBRA runs.

5. The Analysis Team will prepare a binder for each scenario to be presented at future
TJCSG Meetings which will include the full COBRA run for each scenario.

6. Ms. Felix will annotate in the OSD Scenario Tracking Tool, each of the companion
scenarios of TECH-0040, Consolidate Extramural Research Program Managers @
NAS Anacostia, as being inactive.
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7. The Analysis Team will prepare an updated, accurate, master list of all TJCSG
scenarios. This will include the list of milestones required for each scenario to go
forward as a candidate recommendation.

Approved:
Mr. Al Shaffer
Chairman, Capabilities Integration Team

Attachments:
1. Outline -Agenda

2. List of Attendees
3. Read Ahead Materials
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Attachment 2
Technical JCSG Meeting
January 18, 2005
Attendees

Members:
Mr. Al Shaffer, Alternate for Dr. Ron Sega, Chairman
Dr. Dan Stewart, Air Force Alternate for Mr. Blaise Durante, Air Force
Mr. Brian Simmons, Army
COL Walt Hamm, Marines Alternate for Dr. Barry Dillon, Marines
RADM Jay Cohen, Navy

Other:

BG Fred Castle, OSD

Mr. George Ryan, Navy CIT Rep

Mr. Don DeYoung, Navy

Mr. Gary Strack, OSD

Mr. Roger Florence, DoD IG

Mr. Larry Schuette, Innovative Technologies Subgroup Lead
Dr. Bill Berry, Enabling Technologies Subgroup Lead
Mr. Bob Armold, Air Force

COL Pete DeSalva, Marines

Mr. Pete Cahill, Army

Mr. Andy Porth, OSD BRAC

Dr. Jim Short, OSD

Dr. Bob Rohde, Army CIT Rep

COL Steve Evans, Marines
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